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Thursday, February 27, 2020 

9:30 am – 12:30 pm 

 
AGENDA 

 
I. Call to Order         

Sue McCormick, Chair 
 

II. Approval of January Meeting Minutes     
 

III. Approval of Agenda  
 

IV. Public Comment  
 

V. Election of Officers 
WAMC members 
 

VI. 5-10 Year Strategy Discussion 
WAMC Members 
 

VII. MIC Update 
Sue McCormick, Chair      

 

VIII. Closing Remarks         
WAMC Members 
 

IX. Adjournment         
Sue McCormick, Chair 
 
Next Meeting:   
Thursday, March 26, 2020 
9:30 am – 12:30 pm 
Constitution Hall 
Con Con Conference Room 

GRETCHEN WHITMER 
GOVERNOR 

LIESL EICHLER CLARK  
 DIRECTOR 
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Water Asset Management Council 
Constitution Hall – Con Con Room, Atrium Level South 

Thursday, January 23, 2020 
9:30 am – 12:30 pm 

 

MINUTES 
 

Members Present:  
Sue McCormick, Chair – via phone  
Scott House, Vice Chair  
Carrie Cox  
Jane Fitzpatrick  
Scott Noesen  
Evan Pratt  
Cameron Van Wyngarden  
Aaron Keatley, non-voting member  
Suzanne Pauley, non-voting member  
Randy Scott 
 
Support Staff Present:  
Bob Schneider, EGLE  
 
I. Call to Order  
 
Scott House, Vice Chair, called the meeting to order at 9:40 a.m. with a quorum 
established.  
 
II. Approval of December Meeting Minutes  
 
Motion: Evan Pratt made a motion to approve the minutes as provided; Carrie Cox 
seconded the motion. The motion was approved by all members present.  
 
III. Approval of Agenda  
 
One addition was made to the agenda with regards to the MML open house on March 24, 
from 1:00 pm to 2:30 pm. Scott House and Randy Scott agreed to attend a table at that 
event. 
 
Motion: Evan Pratt made a motion to approve the agenda with the addition; Cameron Van 
Wyngarden seconded the motion. The motion was approved by all members present.  
 
IV. Public Comment  
 
No Comments were given. 

GRETCHEN WHITMER 
GOVERNOR 

LIESL EICHLER CLARK  
 DIRECTOR 



 

 

V. Introduction of new WAMC Council member  
 
Randy Scott was introduced to the council. 
 
VI. WAMC Review of Letter to Asset Owners  
 
Motion: Evan Pratt made a motion accept the letter as written with the minor adjustments 
made by Bob Schneider and Sue McCormick; Cameron Van Wyngarden seconded the 
motion. The motion was approved by all members present.  
 
VII. WAMC Determination of Letter Transmittal Date to Asset Owners  
 
Bob Schneider provided an update on the WAMC Letter proposing a timeline of events. 
They agreed to send out the letter on the first week of April.  Adjustments to the letter will be 
made if the links to the survey are not ready by that time.  
 
Sue McCormick suggested having a sub-committee to discuss the best ways to reach the 
broadest area with the least number of events.  Scott House, Cameron Van WynGarden, 
Carrie Cox, and Randy Scott offered to serve on the committee. 
 
VIII. 5-10 Year Strategy Discussion 
 
Sue McCormick suggested having a Strategic Planning event on the February 27th meeting. 
Scott Noesen volunteered to facilitate this meeting.  
 
Discussion will involve the “Ends, Ways, and Means” going forward. 
 
IX. Funding Strategies  
 
Shall be further discussed after the 5-10 Year Strategic Meeting 
 
X. MIC Update  
 
Amber Hicks, support staffer for MIC, gave an update stating they are planning to host an 
event for vendors of the Asset Management Association. A project portal is scheduled for 
the summer of 2020.  There were 2 postponed fall summits.  These have been rescheduled 
during February and March.  The next MIC council meeting is set for March. 
 
XI. Closing Remarks  
 
Jane Fitzgerald mention the 12 focus group meetings she attended. She mentioned that no 
mention was made with regards to Infrastructure or Assent Management.  She thought their 
maybe a disconnect between the two and if this is because the concept is too daunting. 
 
Randy Scott agreed with Jane Fitzgerald and stated that other states appear to be waiting 
to see what Michigan is going to do. 
 
XII. Adjournment  
 
The meeting was adjourned at 10:45 a.m. 



Bylaws of the Water Asset Management Council 

 
As adopted January 24, 2018 

 
1) Goal Statement: Foster and support a statewide culture of asset management (AM), 

focused on the role of water infrastructure in providing public health and optimizing 
stakeholder value while seeing progress toward the goals of the community(ies) 
served by the local utility system. 
 
a) Advise the Michigan Infrastructure Council (MIC) on a statewide water asset 

management strategy and tools needed for implementation    
b) Promote and oversee the statewide implementation of the recommendations from 

the regional infrastructure asset management pilot program related to water 
infrastructure 

c) Identify training needs on statewide asset management system and asset system 
conditions  

d) Coordinate and collaborate with the Transportation Asset Management Council (TAMC) 

e) Provide Asset Management Tools and Best Practices for water agencies 

f) Seek participating utility system feedback. 

g) Measure/audit participating utility systems’ progress toward AM goals.  

h) Prepare an annual WAMC report consistent with MIC reporting goals and timeframe. 

 
 

2) Membership, Chairperson, and Committees:  
 
a) Membership: Per PA 324 of 2018, the council is created within the MIC and shall consist 

of nine voting members appointed by the MIC.  
i. The council shall include one member from the Department of Environmental 

Quality (DEQ); one member from the Michigan Municipal League (MML); one 
member from the Michigan Townships Associations (MTA); one member from 
the Michigan Associations of Counties (MAC); one member from the Michigan 
Association of County Drain Commissioners (MACDC); one member 
representing a regional drinking water, wastewater, or stormwater authority; one 
member representing a water infrastructure association; one member with 
drinking water, wastewater, or stormwater asset management experience; one 
member representing a regional entity recognized by the State of Michigan (such 
as MPO, EPA prosperity region, an Association representing regions, etc) as 
determined by the Governor’s office.  

ii. The WAMC may advise the MIC as to adequacy of qualifications for applicants 
seeking appointment to the WAMC. 

iii. Membership Appointment and Term: Per PA 324 of 2018, the MML, MTA, 
MAC, and MACDC shall submit a list of two nominees to the MIC from which 
their respective member appointments (as outlined above) shall be made.  

iv. Voting members of WAMC shall serve for three years, however, of the initial 

appointments to the WAMC, three shall serve for one year, three shall serve 

for two years, and three shall serve for three years. A vacancy on the 

WAMC shall be filled in the same manner as the original appointment 

v. Nonvoting membership shall include one person from the Department of 

Technology Management and Budget whose responsibilities are related to the 

central data storage agency. 



vi. Members may be recommended for dismissal by the WAMC in the event of more 

than two unexcused absences in one twelve (12) month period, or for behavior 

inconsistent with the expected conduct of appointed state Boards and 

Commissions. 

b) Officers: Per PA 324 of 2018, the WAMC shall select a Chairperson from its 

members at the first meeting. A Vice Chair shall also be elected to act as Chair in the 

absence of the Chair.  

i. Eligibility: All voting members of the WAMC are eligible to be Chairperson. 

ii. Election of Officers: Elections of officers shall be held annually during the first 

meeting of the year or as needed to fill a vacant officer position(s). Election shall 

be by a majority vote of the attending voting WAMC members during a regular 

WAMC meeting where a quorum is present. 

iii. Term of Office: All Officers’ terms of office shall be for one year term, except as 

needed to fill a vacancy for the balance of the term. Officers may be re-elected to 

additional terms by the WAMC. Terms may be consecutive. 

iv. Responsibility and Dismissal: It is the responsibility of the Chairperson to chair 

monthly meetings and attend the MIC meetings as a non-voting MIC member 

representing the WAMC 

c) Committees: At a minimum, each voting member shall serve on one WAMC 

Committee.  The WAMC Chairperson shall select WAMC members for each 

committee at the beginning of the WAMC Chairperson’s term of office. Member 

assignments may be reviewed and changed by the WAMC Chairperson as 

necessary during the Chairperson’s term of office. Each committee of the WAMC 

shall have a Committee Chairperson selected by majority vote of the voting 

membership of each Committee. Each Committee Chairperson shall serve a three-

year term or until their appointment has ended. Any committee may (and is 

encouraged to) include non-WAMC members for support, technical, or other 

reasons. The WAMC may form committees as it sees the need. 

d) Advisory Panel: Per PA 324 of 2018, the WAMC may appoint advisory committees 

whose members shall serve as needed to provide research on issues and projects 

as determined by the WAMC. An advisory committee member who is not a member 

of the WAMC does not have voting rights on the advisory committee. A 

recommendation from the advisory committee is advisory only and is not binding. 

 

3) Meetings: 

a) WAMC and committee meeting schedules are established annually. The established 

schedules shall be made available to the public.  The council has the authority to set 

reasonable times and otherwise manage their proceedings to ensure fair opportunity 

is provided for public input at each meeting. 

b) Rules for public participation shall be established and recorded by the WAMC, then 

made available electronically. 



c) Members may attend but not vote by telephone when necessary. Members must be 

physically present to count toward a quorum. 

d) Each January, the WAMC shall determine if the current Bylaws are adequate or 

need revision. The Chair shall either designate revisions to be led by staff or a 

WAMC member and may appoint a Bylaws Chair and any members of a bylaw 

committee at her/his discretion.  

e) In the event the Chair is not physically present (even if he/she has called in), the Vice 

Chair shall run the meeting.  

 

4) Quorum: Per Michigan’s Open Meetings Act, meeting means the “convening of a public 

body at which a quorum is present for the purpose of deliberating toward or rendering a 

decision of a public policy.” A quorum, as it pertains to the WAMC, shall be defined as a 

majority of voting members present for a meeting during which official business is 

discussed and acted upon. 

5) Staffing: Per PA 324 of 2018, the DEQ shall provide qualified administrative staff and 

qualified technical assistance to the WAMC. 

a) The DEQ will assign a coordinator, primarily responsible for the management and 

coordination of the WAMC’s activities, including development of the annual reports, 

budget, and project management of activities needed to carry out the WAMC’s work 

program, manage the WAMC Web site and performance metrics. Additional DEQ 

staff provide technical support to WAMC as necessary. 

6) Amendments: A two-thirds majority of WAMC voting members is required to amend the 

WAMC bylaws. Proposed amendments in final form must be distributed to the members 

at the WAMC meeting prior to having it on the WAMC agenda as an action item. 

 



asset owners 
 
RE: Asset Management Plan Template and Schedule 
 
Dear Asset Owners, 
 
Why am I receiving this letter? 
You are receiving this letter as the person on record with the Department of Environment Great Lakes 
and Energy (EGLE) for future compliance with recent infrastructure legislation. If you believe another 
person or position in your organization is responsible for asset management reporting and should 
receive future instructions please contact EGLE staff at EGLE-WAMC@michigan.gov 
 
What is the statutory requirement? 
Part 50, Water Asset Management Council, 2018 PA 324 , required the Water Asset Management 
Council (WAMC) https://www.michigan.gov/documents/deq/Public_Act_324_of_2018_642821_7.pdf 
to develop a template or templates by October 1, 2019 that contain requirements for information to be 
included in an Asset Management Plan (AMP) submitted under section 5004.  The statute also 
establishes a schedule for submission of AMP templates that ensures 1/3 of asset owners submit an 
asset management plan each year.  Submittals will be starting October 1 of 2020 and you will be 
receiving additional instructions and information about online and in person trainings prior to that date. 
 
In plain language, what do I have to do? 
In simple terms, the requirements above for AMP and template submittal will be considered fulfilled by 
you when you respond to a short Survey Monkey form that will be used as the submittal portal.  The 
remainder of this letter will refer to your submittal obligation as “the AMP survey”. 
 
WAMC has worked diligently with several stakeholders to develop three separate AMP surveys for 
water, wastewater and stormwater asset owners.  WAMC has also identified over 850 asset owners that 
are required to submit AMP surveys under the WAMC legislation (LINK).  On August 22, 2019, WAMC 
approved the survey questions and identified the first 1/3 of systems for AMP survey submittal (LINK).   
The survey questions are very short answer or multiple choice. Questions such as total miles of 
infrastructure, available condition information, and estimated replacement value to name a few. For the 
last item, average cost tables will be provided with guidance documents for those who do not have their 
own methodology.   
 
No detailed data or information uploads are needed, and members of the WAMC who are system 
operators found that it took 1-2 hours to complete the survey, depending on system size and uniformity 
of data collected in your AMP.  The approved surveys can currently be viewed online at: 
https://www.michigan.gov/egle/0,9429,7-135-3306_88771_90745---,00.html ,but will not be available 
for submittal until October 1, 2020.  The number of survey questions on the survey range from 21 to 27 
depending on utility type. 
 
We understand that this is a new process and will continue to take input then make and communicate 
adjustments as we conduct listening and training sessions.   
 
How do I benefit? 
The benefit or value proposal to you is based on the WAMC’s statutory obligation to provide high level 
summary information on the current state of water infrastructure, spending patterns and funding needs, 

mailto:EGLE-WAMC@michigan.gov
https://www.michigan.gov/documents/deq/Public_Act_324_of_2018_642821_7.pdf
https://www.michigan.gov/egle/0,9429,7-135-3306_88771_90745---,00.html


as well as other support needed at the local level.  The initial audience is the Governor’s office and the 
Legislature and submitters will also be provided with a link to the annual report for your own use. You 
may further benefit by sharing your own responses with your budget decision makers – for example do 
they know the replacement value of your infrastructure or what you do and don’t know about the 
condition of your system?   
  
The WAMC was specifically set up, like the TAMC (for roads and bridges) as a non-partisan information 
clearinghouse in order to present facts and needs to those responsible for our state’s budget.  Local 
agencies started implementing asset management to also help demonstrate risks, action plans and 
needs to local decision makers.  Over time, this information will be relied on as the best source and will 
greatly assist the organizations your community may work with to advocate for supplements to local 
resources.  
 
Beginning October 1, 2020, the process for submitting AMP surveys will begin with the first 1/3 of 
systems for AMP survey submittal identified in this letter.  The WAMC will use the information derived 
from these AMP surveys to annually submit to the Michigan Infrastructure Council (MIC) a report each 
May (starting in 2021) on asset condition and investment that includes a summary analysis of the AMP 
surveys received from drinking water, wastewater, and stormwater asset owners. The report shall also 
include recommendations on drinking water, wastewater, and stormwater condition goals and analysis 
of how the utilities are meeting those goals and similar to the TAMC, what training and support should 
be provided to system operators in the coming year. 
 
What will happen next? 
A January 30, 2021 deadline is anticipated for the first 1/3, with October/January milestones anticipated 
for future years.  Once you have done your part, the AMP surveys must be reviewed by the council 
within six months of receipt.  As noted above, WAMC will then issue an annual report. WAMC is also 
obligated to determine if the AMP surveys and therefore the AMPs are in compliance with the statute 
and notify any entities of deficiencies, while also noting any patterns or general issues affecting multiple 
communities with compliance in the annual report.  Again, training is planned to review guidance 
documents on how to correctly fill out the survey and answer other questions. 
 
If you have questions or concerns, I encourage you to bring them to the EGLE contact email or phone 
number noted at the top of this letter or to the attention of any member of the WAMC and we will get 
you a response. We thank you for your continuing efforts in asset management.  
 
Sincerely, 
 
 
Sue McCormick, Chair 
 
CC: WAMC Members and asset owners 
 
 


