[bookmark: _GoBack]Department of Environment, Great Lakes, and Energy
2020 Michigan Clean Diesel Program Request for Proposals
Checklist for Proposal Submission
Grant Proposal Cover Sheet (page 1 of the proposal) signed by grant acceptance authority.
Complete Grant Project Proposal Template.
Budget Form (select the appropriate form that applies to your organization).
Copy of full current audit from a Certified Public Accountant documenting that the organization has undergone a successful financial audit.  The audit must have been completed within 24 months prior to the RFP closure date.
Completed Fleet Description Spreadsheet.
Letters of Commitment.
Send a hard copy of the entire proposal and appendices by email, mail, overnight delivery, or hand delivery as follows:
Grant applications sent via the U.S. Postal Service must be addressed to: 
Irene Queen
Michigan Department of Environment, Great Lakes, and Energy
Materials Management Division
FY 2020 Michigan Clean Diesel Program
P.O. Box 30241
Lansing, Michigan 48909-7741
For hand delivery, commercial carrier, or overnight mail, applications must be addressed to:
Michigan Department of Environment, Great Lakes, and Energy
Materials Management Division
FY 2020 Michigan Clean Diesel Grant Program
Attention:  Irene Queen
525 West Allegan, Constitution Hall, 4th Floor, South Tower
Lansing, Michigan 48933
Proposals are due by 5:00 p.m. on January 30, 2019.  Proposals will not be accepted by fax.


Department of Environment, Great Lakes, and Energy
Michigan Clean Diesel Program 2020 Request for Proposal Cover Sheet
Project Name:  Project Name 		Amount of Grant:  $000,000.00
Amount of Match: $000,000.00 = 00.00 percent  	Project Total:  $000,000.00 (grant plus match)
Estimated Project Start Date: 		End Date: August 31, 2021
	Project Manager Name/Title:

	Organization Name:

	Organization Street Address:

	Address:

	Telephone Number:

	Fax Number:

	Organization E-mail Address:

	Project Manager E-mail Address:

	Federal ID Number (Required):

	DUNS Number (Required):

	Applicant Type (public or private agency):

	Fleet or Equipment Type:

	Project Impact Area (city, township, county, or region impacted by project):


The individual signing below certifies that they are authorized to sign this application on behalf of their agency and has the authority to accept a grant.
	Signature
	Date

	Name/Title




Department of Environmental Quality 2020 Michigan Clean Diesel Program Request for Proposal
Grant Proposal Template
	Project Name:
	

	Applicant/Organization’s Name:
	

	City:
	

	County:
	


I. Project Summary
In no more than one page, describe the project goals and objectives, how your project will prevent or reduce diesel emissions, and how your project will create long term change that will continue after the project is completed.
II. Work Plan
Describe how the project meets the goals and priorities of the RFP.  Include a brief description of what will be done during the project period and the anticipated outcome of the project.  The description should incorporate the following information:
· The way in which the project will achieve a significant prevention or reduction of diesel emissions.
· A description of the area(s) that will benefit from reduced diesel emissions.
· The reason the project’s area is being targeted for this project (i.e., air quality status, high diesel engine traffic, large population near roadways, children’s exposure to diesel emissions, etc.).
· An overview of the type of fleet identified for the project, including the total number of verified vehicles or equipment to be replaced in this project.
· Information on whom or what organization(s) will retain ownership of the vehicles and/or equipment purchased with funding from this project.
III. Project Staff and Partner Roles and Responsibilities
Describe in narrative form the organizational staff and staff from associated partners that will be involved with the project:  their role and responsibility with the project, their expertise/qualifications and knowledge, and the resources that will be used to assist in the successful completion of the project.
Use the table below to list project staff, their title, affiliated organization, and their role/responsibility with the project.  Add more rows if necessary.


Grant Proposal Template
Staff Table
	Name of Project Staff
	Title of Staff
	Organization
	Role/Responsibility

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


IV. Timeline with Description of Tasks and Name of Person Responsible for Task and Deliverable
Using the table below, enter the project tasks for each month, the person(s) responsible to complete each task, and the deliverable associated with each task.  Add more rows if necessary.
Timeline Table
	Anticipated Timeline for Project Completion by Month
	Task
	Person Responsible
	Deliverable

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


V. Anticipated Outputs
The term “output” means an environmental activity, effort, and/or associated products related to an environmental goal and objective that will be produced or provided over a period of time or by a specific date.  Outputs may be quantitative or qualitative but must be measurable during the grant funding period.  Describe the anticipated outputs from the project to be funded under this solicitation which may include, but are not limited to the following:
· Number and type of new vehicles/equipment purchased.
· Dissemination of project/technology information via press release, Websites, and outreach events.
· Amount of grant and match funds expended on the project.
· Quarterly progress reports and final report.
Using the Outputs Table below, enter the information requested.  Add more rows if necessary.
Outputs Table
	Fleet Type
	Fleet Owner
	Industry
	Technology
	Total Number of Vehicles/Eq.
	Total Number of Engines Affected

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


VI. Outcomes – Short, Medium, and Long-Term
The term “outcome” means the result, effect, or consequence that will occur from carrying out an environmental program or activity that is related to an environmental or programmatic goal or objective.  Outcomes may be environmental, behavioral, health-related, or programmatic in nature, but must be quantitative.  Briefly describe how you will track and measure your progress toward achieving the expected environmental outcomes of the project throughout the grant period and include a description of project outcomes resulting from the project outputs.  Examples of short- term and medium-term outcomes from projects funded under this solicitation may include, but are not limited to the following:

· Net reduction in annual pounds or tons of particulate matter (PM2.5), oxides of nitrogen (NOx), greenhouse gases (GHG) such as carbon dioxide (CO2) and black carbon, and/or volatile organic compounds (VOCs).
· Net reduction in gallons of diesel fuel used.
· An increased understanding of the environmental effectiveness of the implemented technology.
· Cost effectiveness of project (in $/ton or $/pound).

Long-term Outcomes:  Briefly describe long term outcomes from this project.  These may include but are not limited to:

· Improved ambient air quality.
· Health benefits achieved.
· Documented improved ambient air quality, including anecdotal testimony from populations of concern.
· The applicant, or their partner’s investment in transportation, environmental protection, and other activities that will provide long-term environmental and health benefits.
Using the U.S. EPA’s Diesel Emissions Quantifier, complete the Outcomes Table below.
Outcomes Table
	Type of Pollutant
	Annual Emission Reductions (tons/year)
	Lifetime Emissions Reductions (tons/year)
	Total Grant Cost Effectiveness

	NOx
	
	
	

	PM
	
	
	

	HC
	
	
	

	CO
	
	
	

	CO2
	
	
	

	Amount of grant funding used for project activities:  $

	Estimated amount of fuel saved:	gallons per year.


Source of Cost Effectiveness Calculations:
VII. Performance Measures
The applicant should develop performance measures for tracking, measuring, and reporting its progress toward achieving the proposed outputs and outcomes, and describe them in their proposal.
The description of performance measures should include the following:
· Oversight of project partners, subgrantees, and/or contractors and vendors.
· Tracking and reporting project progress on expenditures, purchases, and other fiscal activities.
· Tracking and reporting actual accomplishments versus proposed outputs/outcomes and proposed timelines.
· Tracking and reporting project progress on installations/replacements by maintaining an accurate Project Fleet Description.
· Measuring and reporting on outcomes by maintaining an accurate Fleet Description Sheet and using the U.S. EPA’s Diesel Emission Quantifier.
VIII. Budget Form
An editable version of the budget sheet can be accessed on the Michigan Clean Diesel Program Website at www.Michigan.gov/EGLECleanDiesel.  Your budget must be completed and submitted on the correct form to fulfill the budget requirement of your proposal.
IX. Copy of Full Audit by Certified Public Accountant
Include a copy of a successful financial full audit that has been completed within 24 months prior to the RFP’s closure date by a Certified Public Accountant.
X. Fleet Data Spreadsheet (include with application)
An editable version of the Fleet Data Spreadsheet can be accessed on the Michigan Clean Diesel Program Website at www.Michigan.gov/EGLECleanDiesel.
XI. Letters of Commitment on Agency Letterhead (include with application)
Include letters of commitment from all project partners on the agency’s letterhead.
XII. Previous Grant Experience
Using the table below, enter the information requested regarding past grant experience.  Enter up to three examples.
Grant Experience Table
	Name of Previous Grant Project
	Start and End Date of Grant
	Name of Grantor/ Agency
	Grant Amount

	
	
	
	

	
	
	
	

	
	
	
	


XIII. Description of Administrative Abilities, Staff Expertise and Previous Project History
Describe previous administrative abilities, staff experience, and previous project history that would help in the administration of your proposed project.
