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Questions Received regarding Risk Analysis Request for Information and 

Proposals 

and State Responses 

 

The questions below were received from potential contractors. State responses are provided in 

italics. 

1. Does the project have an award value ceiling?  

No. 

 

2. Is the location for the worst case scenario already known? If so, do impacts to sensitive 

populations (hospitals, elderly/disabled, school children) need to be considered? 

The location of potential releases to be considered in evaluating a worst case scenario is 

the Straits Pipelines as described in the Michigan Petroleum Pipeline Task Force Report 

and the 1953 Pipeline Easement contained in Appendix A. 1. to the Report. The location 

of the Pipelines and Easement is depicted at page 40 of the Report and in Attachment 1 

to this document. As described in Part II‐A through C, the Scope of Work includes a 

systematic, step‐wise evaluation of worst‐case release scenario, beginning from the 

source of the potential release, and analyzing the fate and transport of the released 

material in the environment. As described in Part II, the Scope of Work also includes, 

among other things, analyzing short and long term public health and safety impacts. 

This would include impacts to sensitive populations within the area that would be 

potentially affected in a worst‐case release scenario. 

 

3. Is there a preference in cost structure (fixed price, T&M, etc.) 

The Proposed Budget is expected to be a fixed price, not a time and materials estimate. 

The Deliverables noted in Part II‐D will include preparation of: (1) at least one, and  

possibly two,  draft reports; (2) at least one, and possibly two,  public information 

presentations, one  on each  draft report; (3) at least one, and possibly two, responses to 

public comments, one on each  draft reports; and (4) the final report. 
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4. Is the worst case spill limited to under‐water release only, or should onshore pipelines 

and related facilities also be included in the analysis? 

The location of potential releases to be considered in evaluating a worst case scenario is 

the Straits Pipelines as described in the Michigan Petroleum Pipeline Task Force Report 

and the 1953 Pipeline Easement contained in Appendix A. 1. to the Report. The location 

of the Pipelines and Easement is depicted at page 40 of the Report and in Attachment 1 

to this document.  

 

5. Is any preference given to contractors that can respond to both RFIs versus only one? 

No. Prospective contractors are free to respond to one or both Requests for Information 

and Proposals. A separate Proposed Budget must be provided for each Response. 

 

6. Is any additional information available on the level of funding available for the work? 

No. 

 

7. Has the funding to support the work been secured?  If not, what is the timeline for 

securing the funding? 

Funding sources for the work have been identified. Funding will be secured before any 

contract to perform the work is entered. 

 

8. Is any additional information available on a preferred timeline for the work? 

The State’s objective is to complete the project described in the Scope of Work as 

efficiently and promptly as possible, and in any event, not later than June 1, 2017. The 

Proposed Schedule to be provided under II‐E should include a minimum 30 day public 

comment period on each of the draft reports and time for the contractor and the State 

to consider the comments received. 

 

9. What information/data will the State and/or Enbridge make available for this work? 

As described Enbridge’s responses to information requests from the State appended to 

the Michigan Petroleum Pipeline Task Force Report, and publicly described by Enbridge 

in Tables 2 and 3 of Enbridge’s Operational Reliability Plan‐ Line 5 and Line 5 Straits of 

Mackinac Crossing, accessed at 
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https://www.enbridgepartners.com/~/media/7FDCBAC7A8FE4705A2729F3D1B51B6B3.

ashx , Enbridge has performed a number of inspections of the pipelines. Some of that 

information is contained in Appendices B.2. and B.4. to the Report. Enbridge has posted 

summaries of some of the 2013 inspection information at  

 http://www.enbridge.com/projects‐and‐infrastructure/public‐awareness/line‐5‐

michigan/safeguarding‐the‐great‐lakes/inspections/inline‐inspection‐results;  

and  

  http://www.enbridge.com/projects‐and‐infrastructure/public‐awareness/line‐5‐

michigan/safeguarding‐the‐great‐lakes/inspections/inline‐inspection‐

results/results‐cracking .   

 

The State has also requested additional information from Enbridge. See Attachment 2 to 

this document. That and all other relevant information available to the State will be 

provided to the contractor. The State will work with the contractor to obtain from 

Enbridge additional information as needed to complete the work. 

 

10. What indirect cost or facilities & administrative rate will rate will apply? 

The Proposed Budget is expected to be a fixed price, not a time and materials estimate. 
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ATTACHMENT A 

 

Additional Documents Requested by the State of Michigan 

 
1. In-line pipeline inspections 

a. All reports of , and data collected in, each in-line inspection of  Line 5 

conducted to date, including, without limitation, those listed in Tables 

2 and 3 of Enbridge’s Operational Reliability Plan- Line 5 and Line 5 

Straits of Mackinac Crossing, accessed at 

https://www.enbridgepartners.com/~/media/7FDCBAC7A8FE4705A27

29F3D1B51B6B3.ashx  

b. Any and all assessments, evaluations or reviews of the in-line 

inspections referenced in 1.a. by Enbridge or by third parties. 

c. All reports of, and data collected in, any excavations or field 

assessments resulting from in-line inspections, including, without 

limitation, those referenced at page 8 of Enbridge’s June 27, 2014 

response. 

2. External pipeline inspections with remotely operated vehicles. 

a. All film, videos, or other documentation of remotely operated vehicle 

inspections of the Straits Pipelines listed in Table 2 of Enbridge’s June 

27, 2014 response, except the video of the 2012 inspection already  

provided at the time of that response, plus those of any subsequent 

inspections. 

https://www.enbridgepartners.com/%7E/media/7FDCBAC7A8FE4705A2729F3D1B51B6B3.ashx
https://www.enbridgepartners.com/%7E/media/7FDCBAC7A8FE4705A2729F3D1B51B6B3.ashx


b. Any and all assessments, evaluations, or reviews of the external 

pipeline inspections requested in 2.a. by Enbridge or third parties. 

3. Pipeline integrity and replacement 

a. The current version of Enbridge’s procedure PI-69, Procedure for 

Pipeline Replacement Assessments referenced at page 3 of Enbridge’s 

June 27, 2014 response. 

b. Any and all documents relating to Enbridge’s application of procedure 

PI-69 to Line 5 as described at page 3 of Enbridge’s June 27, 2014 

response. 

c. Any and all other documents describing the procedures and criteria 

that would used by Enbridge to determine whether and when to repair 

or replace any portion of Line 5, and Enbridge’s  application of  those 

procedures and criteria to Line 5. 

4. Pipeline operating pressure 

a. Any and all documents supporting Enbridge’s statement at page 12 of 

its June 27, 2014 response that “Enbridge…[has] operated the [Straits 

Pipelines] over the years at approximately 25% of their Maximum 

Operating Pressure.” 

b. Any and all documents relating changes made by Enbridge to 

allowable operating pressure for the Straits Pipelines. 

5. Effects of mussels attached to the Straits Pipelines 



a. Any and all documents relating to effects that the attachment of 

mussels to the Straits Pipelines have on Enbridge’s ability to perform 

external inspections of their condition and measures, if any, taken by 

Enbridge to overcome those effects. 

b. Any and all documents relating  to the effects that the attachment of 

mussels to the Straits Pipelines and potential secretions from mussels 

may have on the physical condition and integrity of the Pipelines and 

measures, if any, taken by Enbridge to  monitor or mitigate those 

effects. 

 



ATTACHMENT B 

 

Documents Requested from the Web Portal 

 

Folder A1b 

Files 3.1.2 and 3.1.3 Dredging Reports 1953- not labeled Critical Energy 
Infrastructure Information (CEII) 

File 3.6.1 Management Change Form 2012- not labeled CEII 

Files 3.7.2-3.73 Construction Reports- not labeled CEII 

Files 3.8.1-3.8.12 Construction Progress Reports- not labeled CEII 

Files 3.13.4- 3.13.17 Contract Agreement regarding Cathodic 
Protection-not labeled CEII 

Folder A1d 

Files 5.1-5.12 Construction Photos- not labeled CEII 

Folder A2 

Files 6.1- 6.15 Underwater Inspection Reports and Span Logs- labeled 
CEII but only shows history of spans.  

Files 6.16- 6.19 Span Logs- not labeled CEII 

Folder A3 

Files 7.1- 7.8 Underwater Visual Inspection Reports, anchor design- not 
labeled CEII 

Folder A4 

File 8.3 Procedure for Pipeline Replacement Assessments- not labeled 
CEII 

Folder C1 

Files 12.1- 12.7 In Line Inspection Reports- not labeled CEII 



Files 12.8.1- 12.8.19 ROV Inspections Pipeline Support Surveys- 
Labeled CEII but only shows history of spans, supports 

Folder D2 

File 13.1 Summary of Pipeline Control Measures- not labeled CEII 

File 13.2 2013 Spill Modeling Report- not labeled CEII 

Folder E1-E3 

File 14.2 Emergency Response Action Plan- not labeled CEII and 
referred to as “for public use” in June 2014 Enbridge response, p.20 

Files 14.3- 14.5 Response Times, Equipment and Manpower- not labeled 
CEII 

Folder E 4 

 Files 15.1- 15.11 Cleanup Cost Estimates – not labeled CEII 
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