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PLAN

Identify an Opportunity and
 Plan for Improvement
1.  Getting Started
[Report on the following: What area/problem/opportunity for improvement did your team identify? How were resources estimated and committed, if any? Was approval obtained, if needed, to conduct the QI project?]
Problem Statement
[Insert your team’s Problem Statement from your Team Charter.]
2.  Assemble the Team

[Report on the following: How were team members identified/selected? What was the initial timeline of the improvement activities and how often were team meetings scheduled?]
Aim Statement

[Insert your team’s final Aim Statement from your Team Charter.]
3.  Examine the Current Approach
[Report on the following: What baseline data were used to understand the current approach? How was input obtained from customers and/or stakeholders? How was baseline data analyzed? Include graphics developed to display baseline data.]
Process Map
[Report on the following: What is the current approach or process flow? Insert a process map.]
Fishbone Diagram
[Report on the following: How did the team determine the root cause/s of the problem? Insert a Fishbone Diagram or other CQI tool used to examine root cause.]
4.  Identify Potential Solutions
[Report on the following: How did the team identify all potential solutions to the problem based on the root cause/s identified? Were model or best practices reviewed to identify potential improvements? What solution did the team pick and why?]
Affinity Diagram
[Insert an Affinity Diagram or other CQI tool used to brainstorm potential solutions.]
5.  Develop an Improvement Theory
[Report on the following: How/why did your team select your improvement theory? What strategy did the team develop to test the theory?]
Improvement Theory
[Insert your team’s Improvement Theory (this should come directly from your Team Charter).]
DO
Test the Theory for Improvement
6.  Test the Theory
[How was the test carried out? Did the team carry the test out on a small scale?  How did the team determine the effectiveness of the test? What problems, unexpected observations, and/or unintended side effects occurred? Feel free to insert images of tools developed for your test here (i.e. survey, tracking document, etc.)]
STUDY
Use Data to Study Results 
of the Test

7.  Study the Results
[Report on the following: Was the test successful? Did the results match the team’s theory? Did the team experience any unintended side effects? Was there an improvement? Did the team need to test the improvement under other conditions? What did the team learn? Be sure to include your data – a chart works well here.]
ACT
Standardize the Improvement and Establish Future Plans

8.  Standardize the Improvement   

       or Develop New Theory
[Report on the following: If the improvement was successful on a small scale, did the team test it on a wider scale? Was the improvement standardized? Did the team develop a new theory?]
9.  Establish Future Plans

[Report on the following: How did the team celebrate its successes? How did the team communicate its accomplishments with internal and external stakeholders? What steps did the team take to preserve gains and sustain accomplishments? Were long term plans for additional improvements made? If so, what plans were made?]
Plan
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