
 

BFS 201A (12/18/17)  

 NFA Course 

Leadership in Supervision: Creating Environments for 

Professional Growth (TtT) 

Presented by: J. David Feichtner & Mark Fankhauser, NFA Instructors 

 

This is a Train the Trainer offering allowing those who are instructors certified to 

certified Instructor I or higher to be able to teach this course. 

 

You must be a MFFTC/FFTD certified instructor I or higher in order to 

attend this course. 

 

This two-day course presents the supervisor with the basic leadership skills and tools 

needed to perform effectively in the fire and EMS environment. The course includes 

concepts related to a successful transition to supervisory and leadership roles, including 

concepts of adaptive leadership; change management; active followership; effective 

communication, including difficult conversations and advocacy-inquiry based dialogue; 

ethics; authority; power; decision-making; and active engagement through development 

of a personal plan. 

 

April 11-12, 2020 

8 am – 5 pm each day 

 

Grand Rapids Fire Department Training Center 

1101 Monroe Ave NW, Grand Rapids, MI, 49503 

 

Registration Instructions: Pre-registration is required.  Pre-register in SMOKE. 


