
 

 

Center for Police/Fire Management and Leadership Studies 
 

The Criminal Justice Training Center will be hosting the Center for Police/Fire Management and Leadership 

Studies Program, beginning January 8, 2020.  The Center for Police/Fire Management and Leadership Studies 

Program is an executive-level training program designed for law enforcement and fire service personnel 

intent on earning the highest ranks in their department and those who have already achieved them.  

Approximately 120 contact hours will be required and divided among upper-level management topics including 

budgeting, labor/management issues, personnel management, legal issues, and media relations.  The emphasis 

of the Program is on practical exercises that provide a working knowledge of the administrative function within 

law enforcement and fire service agencies.  Presenters include MACNLOW Associates, Dolan Consulting 

Group, Lt. Col. Dave Grossman, U.S. Army (Ret.), and local subject matter experts. 

*MCOLES APPROVED for 302 FUNDING 
 

     Topics Include: 

- Budgeting - Managing Generational Differences 

- Emotional Survival for First Responders - Supervisor Liability 
- Staff Study - Confronting the Toxic Employee 

- Effective Keys to Leadership and Employee Coaching - Ethics 
- Media Relations 

 

The program will be conducted on Wednesdays for 15 weeks, concluding on April 22, 2020, with an executive 

level panel discussion and graduation ceremony.  There will be no class on April 15, 2020.  College credits are 

available to participants, should they seek these. DEADLINE TO REGISTER IS DECEMBER 18, 2019. 
 

DATE: 

January 8 through April 22, 2020 

8:00am –4:00pm 
 

LOCATION 

            Macomb Community College - East Campus 

            21901 Dunham Rd 

            Clinton Township, MI  48036 
 

TUITION 

Police Dept. Consortium Members - $900            Police Dept. Non/Consortium Members - $1,100 

In-County Fire Departments - $900                      Out of County Fire Departments - $1,100 
 

REGISTRATION 
            586-498-4050 

            cjtc@macomb.edu 
 
 PLEASE NOTE:  
    Before attending training, please visit the www.macomb.edu website for information regarding campus closures. 

mailto:cjtc@macomb.edu
http://www.macomb.edu/

