NFA Course

FO0646 — Leadership in Supervision: Creating
Environments for Professional Growth

This two-day course presents the supervisor with the basic leadership skills and tools needed to
perform effectively in the fire and EMS environment. The course includes concepts related to a
successful transition to supervisory and leadership roles, including concepts of adaptive
leadership; change management; active followership; effective communication, including difficult
conversations and advocacy-inquiry based dialogue; ethics; authority; power; decision-making;
and active engagement through development of a personal plan.

Student pre-course materials and course syllabus:
https://nfa.usfa.fema.gov/ax/pcm/BYOD _Instructions 0646.pdf

March 7 & 8, 2020

8 am -5 pm each day

Spalding Township Fire Department
N15881 Pine Street, Powers, Ml 49874

Registration Instructions: Pre-registration is required. Pre-register by emailing Dan
Hammerberg before January 31, 2020. If you pre-register, please assure you will
attend. If your situation changed please let Dan know immediately.

Contact: Dan Hammerberg
Phone: 906-399-4399

Email: hammerbergd@michigan.gov
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