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Summary of Legislative Reporting Requirements 
 
Public Act 60 of 2019 section 901 required the Michigan Department of Licensing and 
Regulatory Affairs (LARA) to expend funds appropriated by the legislature for medical 
marihuana operation and oversight grants to counties for education and outreach 
programs. These grants were distributed proportionately based on the number of 
registry identification cards issued to or renewed for the residents of each county whose 
county applied for a grant.  
 
In 2020, fifty-seven county agencies applied for and received grants, and made 
expenditures as follows: 
 
 

County Available Amount 
Requested 

Total Amount 
Spent 

Alcona  $7,547.00 $7,547.00  $7,204.72  

Allegan  $55,109.00 $55,109.00  $54,890.50 

Alpena  $9,746.00  $9,746.00 $5,530.53 

Antrim $12,253.00  $12,253.00  $12,253.00 

Baraga  $1,838.00  $1,838.00  $1,534.32 

Barry  
 

$22,500.00 $22,500.00  $20,205.90 

Bay  
 

$65,413.00 $65,413.00 $35,541.03 

Berrien  $47,758.00 $47,758.00 $43,700.24 

Branch  $19,270.00 $19,270.00 $15,350.44 

Calhoun 
 

$29,100.00 $29,100.00 $17,968.88 

Cass $19,521.00 $19,521.00 $19,521.00 

Cheboygan $7,658.00 $7,658.00 $3,796.69 

Delta $7,407.00 $7,407.00 $7,077.14 

Eaton $40,852.00 $40,852.00 $38,557.97 

Emmet $3,537.00 $3,537.00 $3,308.53 

Gogebic $4,678.00 $4,678.00 $4,069.00 
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Hillsdale 
 

$14,313.00 $14,113.00 $14,112.61 

Houghton $3,119.00  
 

$3,119.00  $2,580.00 

Huron $7,073.00  $7,073.00 $7,045.00 

Ingham  $40,545.00 $40,545.00 $40,536.00 

Iosco  
 

$4,261.00 $4,261.00 $4,261.00  

Isabella 
 

$6,628.00 $6,628.00 $4,995.00 

Jackson $47,479.00 $47,479.00  $39,862.91 

Kalamazoo $44,026.00 $44,026.00 $34,281.00 

Kalkaska 
 

$3,230.00 $2,902.99 $2,888.96 

Kent 
 

$93,678.00 $93,678.00 $85,011.63 

Keweenaw $1,643.00  $1,643.00  
 

$1,437.67 

Lake  
 

$3,147.00  $3,147.00  $3,012.34 

Lapeer $39,682.00  $39,682.00 $39,594.38 

Livingston 
 

$51,406.00 $51,402.00 $25,847.30 

Macomb $330,518.00 $266,000.00 $209,625.04 

Manistee $4,762.00 $4,762.00 $4,584.45 

Mason $7,101.00 $7,101.00 $6,763.04 

Mecosta $3,564.00 $3,564.00 $3,412.59 

Menominee $5,040.00 $5,040.00 $5,040.00 

Midland $25,926.00 $25,834.00 $22,265.50 

Monroe  $52,910.00 $52,910.00 $51,534.74 

Montmorency $1,615.00 $1,615.00 $1,615.00 

Muskegon 
 

$34,837.00 $34,837.00 $21,409.93 

Newaygo 
 

$19,827.00 $19,827.00 $19,827.00 
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Oceana 
 

$14,815.00 $14,815.00 $14,210.58 

Ogemaw $5,987.00 $5,987.00 $5,987.00 

Ontonagon $1,365.00 $1,365.00 $1,115.72 

Osceola 
 

$4,790.00 $4,790.00 $4,690.00 

Oscoda 
 

$2,283.00 $2,283.00 $2,283.00 

Ottawa  
 

$37,148.00 $37,148.00 $36,852.28 

Presque Isle $1,894.00 $1,829.00 
 

$1,829.00 
 

Saginaw $48,983.00  $48,983.00  
 

$36,354.48 

Sanilac 
 

$9,997.00 $9,997.00 $9,823.21 

Shiawassee 
 

$31,105.00 $31,103.00 $11,593.72 

St Clair  $47,563.00 $47,563.00 $32,452.68 

St Joseph  $9,273.00 $9,273.00 $9,273.00 

Tuscola  
 

$39,404.00 $39,404.00 $39,338.59 

Van Buren $20,913.00 $20,913.00 $20,913.00 

Washtenaw  
 

$166,052.00 $166,052.00 $140,487.03 

Wayne  
 

$561,426.00 $561,426.00 $521,373 

Wexford $12,336.00  $12,336.00  
 

$11,741.50 

 
 
Any unused funds remain in the Michigan Medical Marihuana fund. Provided in this 
report are the program summaries provided by each grant recipient that was to include: 

• A summary of the project implementation plan and any deviations from the 
original project as proposed. 

• Accomplishments and problems experienced while carrying out the project 
activities. 

• Coordinated efforts with other organizations to complete the project. 
• Impacts, anticipated and unanticipated, experienced as a result of the project 

implementation. 
• Financial expenditures of grant money and other contributions to the project, 

in-kind and/or direct funding. 
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• Any experience in applying the project products and anticipated “next steps.” 
• Actual budget expenditures compared to the budget in the agreement, and the 

reason for any discrepancies. 
 

 
Pursuant to PA 60 of 2019 section 901(3), this report is submitted to the state budget 
director, the subcommittees and the fiscal agencies. 
 
The following documents are copies of the submissions made by the participating 
counties.  



 
 

District Health Department No. 2 Medical Marihuana Grant – Final Report 

 
1. Summary of the project implementation plan and any deviations from the original project 

as proposed.  
 
Summary: 
An educational campaign consisting of messages related to safe storage, drugged driving and 
overall medical marijuana information was distributed throughout the 4-county area utilizing 
different avenues to attain maximum reach. In addition, a total of 174 lock boxes were purchased 
to support safe storage of/reduce youth access to medical marijuana. These will be distributed 
throughout the jurisdiction and contain education information within on safe storage, pregnancy, 
talking points for parents, and effects of use.  Billboards were also placed in Alcona, Iosco and 
Ogemaw Counties with message related to driving under the influence of marijuana.   

Deviations: 
Due to COVID-19, the attending of community events to provide education and the collaboration 
with provisioning centers was unable to occur. 

 
2. Accomplishments and problems experienced while carrying out the project activities. 

 
Accomplishments: 
A social media campaign on safe storage, affects of use, and reducing youth access was created 
and distributed via Facebook. Another accomplishment would be the successful purchasing of 
the lockboxes and the associated distribution plan. In addition, a total of 7 billboards on drugged 
driving placed in Alcona, Iosco, and Ogemaw Counties.  
 
Problems/Challenges: 
Due to COVID-19, DHD2 had to scale back in-person education and collaboration.  
 

3. Coordinated efforts with other organizations to complete the project. 
 
District Health Department No. 2 worked with the counties of Alcona, Iosco, Ogemaw and 
Oscoda to attain grant resources.  
 

4. Impacts, anticipated and unanticipated, experienced as a result of the project 
implementation. 

Anticipated impacts include an increase in knowledge related to the Michigan Medical 
Marijuana Law as well as increased education to citizens and providers in the jurisdiction.  Also, 
a decrease in youth access through the distribution of the lock boxes.  In addition, five Facebook 
posts were used with a total reach of 4,136.  
 



 
 
Unanticipated impacts include COVID-19 which prevented program staff being able to 
collaborate with provisioning centers in the area to do education for their customers.  
 

5. Financial expenditures of grant money and other contributions to the project, in-kind 
and/or direct funding. 

 
Please see the submitted final Financial Status Report (FSR). 
 

6. Any experience in applying the project products and anticipated “next steps”. 
 
Next steps for the project include the continuation of the distribution of the lock boxes within the 
jurisdiction as well as the continuation of the education campaign being done utilizing 
geofencing and targeted display advertising technologies.  
 

7. Actual Budget expenditures compared to the Budget in this Agreement.  Include the basis 
or reason for any discrepancies. 
 

Please see the submitted final Financial Status Report (FSR).  
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Medical Marihuana Operation and Oversight Grants 
Final Report 

FY 2020 

Responses to the following must be completed in full and submitted to 
MRA-MMOOG@michigan.gov by September 15, 2020: 

1. A summary of the project implementation plan and any deviations from the original
project as proposed.

There were not any deviations from the original project proposed. 

Anticipated Outcome 1: By September 2020, 50 lock boxes, containing information about the 
importance of locking up medical marijuana to keep youth safe, will be distributed to community 
members in Antrim county at various community events.   

• Outcome information: 66 lock boxes were distributed throughout the month of June
to Antrim County Residents.

Anticipated Outcome 2: By September 2020, 40,000 community members throughout Antrim 
county will be reached through a media campaign with messaging about locking up medical 
marihuana to keep youth safe.    

• Outcome information: The media campaign had 306,472 impressions. Impressions
are this is the number of times that our ad appeared on any digital screen within
Antrim County.

Details about progress toward meeting objectives through the following tasks can be found 
below:  

TASK Anticipated 
Completion 
Date 

Progress 

Attend coalition meetings of 
both SAFE in Northern 
Michigan and RISE to 
discuss media plan  

February 
2020 

100% complete: During the month of February, 
the Project Coordinator attended SAFE in 
Northern Michigan’s adult coalition meeting. 
During this meeting the Project Coordinator 
discussed the digital campaign ideas and reviewed 
the propose of the grant with the coalition 
members. During the March adult coalition 
meeting, the project coordinator shared the digital 
proposal and reviewed ideas for the lock box 
initiative. The Project Coordinator did not attend 
the RISE meetings, as RISE covers Otsego 

PO Box 187  
Bellaire, MI 49615  
Phone 231-533-6265 

_countyadmin@antrimcounty.org_____________________________________________________________________________

mailto:MRA-MMOOG@michigan.gov


Antrim County 

Page 2 of 4 
MMOOG 11/2019 

County. Additionally, the Project Coordinator met 
with MacDonald Garber Broadcasting company in 
February to discuss the media plan, media 
messages, and best delivery for messaging in the 
community. The project coordinator has been 
meeting with the MacDonald Garber Broadcasting 
on an ongoing basis regarding the media campaign 
and analytics.  

Order lock boxes March 2020 100% Complete: The Project Coordinator met with 
the Medical Director of the Health Department of 
Northwest Michigan about potential lock box 
brands and materials/messaging for lock boxes in 
March 2020. The Project Coordinator reviewed 
samples of lock boxes and messaging from other 
health departments in Michigan who also received 
funding for Medical Marijuana. A final lock box 
was decided on and the order was placed in May 
2020. Below is a sample of the lock box:  

In addition to the lock box, we purchased Deterra 
pouches with funding from a different grant which 
covers prescription drugs. Deterra pouches 
permanently destroy prescription and over the 
counter medications in three simple steps from the 
comfort of your own home. These pouches where 
placed inside the lock boxes for people to receive 
at the same time.  

Develop media message and 
plan delivery outlets 

April 2020 100% complete: As previously described, the 
Project Coordinator met with MacDonald Garber 
Broadcasting company in February to discuss the 
media plan, media messages, and best delivery for 
messaging in the community.  
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Produce media campaign May 2020 100% complete: The media campaign was 
produced and finalized. It was implemented from 
April 1, 2020-June 30, 2020.   

Distribute lock boxes at 
community events 

September 
2020 

100% complete: 
Throughout the month of June 66 lock boxes were 
distributed to Antrim County residents.  
 

Media Campaign September 
2020 

100% Complete-As previously described, the 
media campaign was implemented April 1, 2020- 
June 30, 2020 instead of in September 2020. This 
allowed for the best reach and frequency of 
messaging, as many people were home during this 
time. The media campaign has had 306,472 
impressions. Impressions are this is the number of 
times that our ad appeared on any digital screen 
within Antrim County.  

 
2. Accomplishments and problems experienced while carrying out the project activities. 

During this grant project we exceeded both project objectives. Accomplishments include the 
distribution of 66 lock boxes to Antrim County Residents. Additionally, we reached over 
306,472 impressions with our media campaign in Antrim County. Impressions are this is the 
number of times that our ad appeared on any digital screen.  
 

Digital Media image: 
 

 
3. Coordinated efforts with other organizations to complete the project. 

During this project we coordinated with SAFE in Northern Michigan, MacDonald Garber 
Broadcasting, and Antrim County Commission on Aging to complete the project.  
 
Impacts, anticipated and unanticipated, experienced as a result of the project implementation. 
As previously described, the impact of this project was extensive, as we reached over 306,472 
impressions with our media campaign in Antrim County. Impressions are this is the number of 
times that our ad appeared on any digital screen. Additionally,, we strengthened relationships 
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with community partners such as MacDonald Garber Broadcasting, and Antrim County 
Commission on Aging 
 
 

4. Financial expenditures of grant money and other contributions to the project, in-kind 
and/or direct funding. 
Please see final FSR.  

 
5. Any experience in applying the project products and anticipated “next steps”. 

Next steps for continuation of this project include seeking/securing funding for additional 
lockboxes to distribute in Antrim County.  

 
6. Actual Budget expenditures compared to the Budget in this Agreement. Include the basis 

or reason for any discrepancies. 
Please see final FSR.  
 
 
 







































 
 
 
 
   
  
 
 
 
RE:  Final Report        September 15, 2020 
 

Medical Marihuana Operation and Oversight Grants    
Final Report 

FY 2020 
 

1. A summary of the project implementation plan and any deviations from the original project as 
proposed. 
 
The Medical Marihuana Operation and Oversight Program was housed in the Community Health 
Education Program division of the Branch-Hillsdale-St Joseph Community Health Agency.  This 
grant cycle was one of highs and lows because of the Covid-19 pandemic. In the end, our team 
submitted a budget/outcomes amendment to switch gears to a more socially-distant plan. 
Originally, we were planning on hosting Michael DeLeon from “Steered Straight.” We were 
going to have a community dinner and discussion about local policies. Because of the pandemic, 
we reverted back to our plan from the 2019 grant cycle. We ordered boxes, locks, and 
educational material to distribute to Branch County residents.  

 
The Health Educators and Health Officer worked closely with 2nd Story Marketing to 
communicate the public health message “Lock it Up.” “Lock it Up” was tailored for specific 
populations, such as youth and pregnant women, as well as to raise awareness about safe storage 
and impaired driving.  There were digital advertisements used on social media, radio 
commercials and print ads that were used to educate the community on the importance of safe 
storage of medical marihuana and how to get a free lock box for their personal use.  
 
Our first objective was to use two different platforms to promote the Lock it Up campaign. Over 
the course of 4 months, our social media campaign via Facebook reached over 3,000 people. The 
Shopper’s Guide (the local paper) estimates their reach to be 27,000 people, and the radio 
commercials are estimated to reach 44,000 people.  
 
Our second objective was to distribute a minimum of 300 lock boxes to the community. While 
we have not yet reached our goal of 300, we are working hard as a team to get as many boxes 
into the community as we can.  
 
Lastly, a community scan was completed that produced relevant information about policies and 
procedures that has been used to identify opportunities in Branch County, related to medical 
marihuana.  
 

 

 

 31 DIVISION STREET • COLDWATER • MICHIGAN • 49036 
 TELEPHONE (517) 279-4301       FAX (517) 278-4130  



2. Accomplishments and problems experienced while carrying out the project activities. 
Accomplishments: This public health message and the education was integrated into existing 
BHSJ services such as WIC, Safe Sleep and Child Passenger Safety and in the future will include 
broader communication efforts through educational materials and broader public awareness 
campaign elements.  Education materials, such as rack cards were made widely available to 
Branch County residents.  
 
Problems: There can be push back from the community when a controversial subject like 
medical marihuana is discussed. For the most part, there was not very much negative feedback, 
but some questions as to why the health department would take on such a topic. Additionally, we 
anticipated being able to educate more medical professionals, social workers, and case workers 
on the importance of safe storage of medical marihuana, but due to Covid-19 limitations, we 
were unable to do so.  

 
3. Coordinated efforts with other organizations to complete the project. 

We coordinated with 2nd Story Marketing, Branch County Department of Health and Human 
Services, The Tree House (Dispensary), Substance Abuse Task Force of Branch County, Child 
Abuse Prevention Council, and the Great Start Collaborative.  

 
4. Impacts, anticipated and unanticipated, experienced as a result of the project implementation. 

Youth access to medical marihuana will be decreased because of the distribution of the lock 
boxes. Our efforts are resulting in an increase of education to the community. And as stated 
above, we anticipated being able to educate more medical providers, case workers, and social 
workers in the county, but because of the change in direction of the campaign, we were not able 
to reach as many as we had first planned. Because of this change, we are now able to supply 
more residents with a lock box. 

 
5. Financial expenditures of grant money and other contributions to the project, in-kind and/or direct 

funding. 
Please see attached.  

 
6. Any experience in applying the project products and anticipated “next steps”. 

We will continue to supply the community with lock boxes until we run out of materials. We 
now have access to print materials that we will continue to hand out to residents as they need 
them. We would typically bring materials like this to health fairs and other outreach events that 
are not currently taking place because of Covid-19. If and when we get back to attending such 
events, we will continue to spread the word of the importance of safe medical marihuana storage.  

 
7. Actual Budget expenditures compared to the Budget in this Agreement. Include the basis or reason for 

any discrepancies. 
Please see attached.  

 
 
 
 
 
 



Sincerely, 
 

 
 
Michael (Bud) Norman, ICMA-CM, MBA, Ph.D. 
County Administrator/Controller 
County of Branch, Michigan 







































 
 

 

 

 

 

Medical Marihuana Operation and Oversight Grants    

Final Report 

FY 2020 

 

 

Responses to the following must be completed in full and submitted to  

MRA-MMOOG@michigan.gov by September 15, 2020: 

 

 

1. A summary of the project implementation plan and any deviations from the 

original project as proposed. 

 

Anticipated Outcome 1: By September 2020, 50 lock boxes, containing information 

about the importance of locking up medical marijuana to keep youth safe, will be 

distributed to community members in Emmet county at various community events.   

 

 Outcome information: 66 lock boxes were assembled and distributed 

throughout Emmet County during the month of July 2020.   

 

Anticipated Outcome 2: By September 2020, 40,000 community members throughout 

Emmet county will be reached through a media campaign with messaging about 

locking up medical marihuana to keep youth safe. 

 

 Outcome information: The media campaign was extremely successful and 

had 152,530 impressions. Impressions are this is the number of times that 

our ad appeared on any digital screen within Emmet County. 

 

Details about progress toward meeting objectives through the following tasks can be 

found below:  

 

TASK Anticipated 
Completion 
Date 

Progress 

Attend coalition meetings of 
both SAFE in Northern 
Michigan and RISE to discuss 
media plan  

February 
2020 

100% complete: During the month of February, 
the Project Coordinator attended SAFE in 
Northern Michigan’s adult coalition meeting. 
During this meeting the Project Coordinator 
discussed the digital campaign ideas and reviewed 
the propose of the grant with the coalition 

 

County of Emmet 
 

 

200 Division Street 

Petoskey, Michigan 49770 

231-348-1702 
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members. During the March adult coalition 
meeting, the project coordinator shared the 
digital proposal and reviewed ideas for the lock 
box initiative. The Project Coordinator did not 
attend the RISE meetings, as RISE covers Otsego 
County. Additionally, the Project Coordinator met 
with MacDonald Garber Broadcasting company in 
February to discuss the media plan, media 
messages, and best delivery for messaging in the 
community. The project coordinator has been 
meeting with the MacDonald Garber Broadcasting 
on an ongoing basis regarding the media 
campaign and analytics.  

Order lock boxes March 2020 100% Complete: The Project Coordinator met with 
the Medical Director of the Health Department of 
Northwest Michigan about potential lock box 
brands and materials/messaging for lock boxes in 
March 2020. The Project Coordinator reviewed 
samples of lock boxes and messaging from other 
health departments in Michigan who also 
received funding for Medical Marijuana. A final 
lock box was decided on and the order was placed 
in May 2020. Below is a sample of the lock box:  

 
 
In addition to the lock box, we purchased Deterra 
pouches with funding from a different grant which 
covers prescription drugs. Deterra pouches 
permanently destroy prescription and over the 
counter medications in three simple steps from 
the comfort of your own home. These pouches 
where placed inside the lock boxes for people to 
receive at the same time.   



 
Develop media message and 
plan delivery outlets 

April 2020 100% complete: As previously described, the 
Project Coordinator met with MacDonald Garber 
Broadcasting company in February to discuss the 
media plan, media messages, and best delivery for 
messaging in the community. Attachment 1 is an 
image of the digital ad and Attachment 2 includes 
the finalized media plan.  

Produce media campaign May 2020 100% complete: The media campaign was 
produced and finalized. It was implemented 
between April 1, 2020-April 30, 2020.   

Distribute lock boxes at 
community events 

September 
2020 

100% complete: 
66 lock boxes are assembled and distributed in 
Emmet County in July 2020.  

Media Campaign September 
2020 

100% Complete-As previously described, the 
media campaign was implemented April 1, 2020- 
April 30, 2020 instead of in September 2020. This 
will allow for the best reach and frequency of 
messaging as many people were home during this 
time. The media campaign had 152,530 
impressions. Impressions are this is the number of 
times that our ad appeared on any digital screen 
within Emmet County.  

 

2. Accomplishments and problems experienced while carrying out the project 

activities. 

During this grant project we exceeded both project objectives. Accomplishments 

include the distribution of 66 lock boxes to Emmet County Residents. Additionally, we 

reached over 150,000 impressions with our media campaign in Emmet County. 

Impressions are this is the number of times that our ad appeared on any digital screen.  

 

Digital Media image: 

 



 

 
3. Coordinated efforts with other organizations to complete the project. 

During this project we coordinated with SAFE in Northern Michigan, 

MacDonald Garber Broadcasting, and Emmet County Commission on Aging to 

complete the project.  

 

Impacts, anticipated and unanticipated, experienced as a result of the project 

implementation. 

As previously described, the impact of this project was extensive, as we reached over 

150,000 impressions with our media campaign in Emmet County. Impressions are the 

number of times that our ad appeared on any digital screen. Additionally,, we 

strengthened relationships with community partners such as MacDonald Garber 

Broadcasting, and Emmet County Commission on Aging 

 

 

4. Financial expenditures of grant money and other contributions to the project, in-

kind and/or direct funding. 

Please see final FSR.  

 

5. Any experience in applying the project products and anticipated “next steps”. 

Next steps for continuation of this project include seeking/securing funding for 

additional lockboxes to distribute in Emmetl;’[p0=o9 County.  

 

6. Actual Budget expenditures compared to the Budget in this Agreement. Include 

the basis or reason for any discrepancies. 

Please see final FSR.  

 

 

 

 























 
 

District Health Department No. 2 Medical Marihuana Grant – Final Report 

 
1. Summary of the project implementation plan and any deviations from the original project 

as proposed.  
 
Summary: 
An educational campaign consisting of messages related to safe storage, drugged driving and 
overall medical marijuana information was distributed throughout the 4-county area utilizing 
different avenues to attain maximum reach. In addition, a total of 174 lock boxes were purchased 
to support safe storage of/reduce youth access to medical marijuana. These will be distributed 
throughout the jurisdiction and contain education information within on safe storage, pregnancy, 
talking points for parents, and effects of use.  Billboards were also placed in Alcona, Iosco and 
Ogemaw Counties with message related to driving under the influence of marijuana.   

Deviations: 
Due to COVID-19, the attending of community events to provide education and the collaboration 
with provisioning centers was unable to occur. 

 
2. Accomplishments and problems experienced while carrying out the project activities. 

 
Accomplishments: 
A social media campaign on safe storage, affects of use, and reducing youth access was created 
and distributed via Facebook. Another accomplishment would be the successful purchasing of 
the lockboxes and the associated distribution plan. In addition, a total of 7 billboards on drugged 
driving placed in Alcona, Iosco, and Ogemaw Counties.  
 
Problems/Challenges: 
Due to COVID-19, DHD2 had to scale back in-person education and collaboration.  
 

3. Coordinated efforts with other organizations to complete the project. 
 
District Health Department No. 2 worked with the counties of Alcona, Iosco, Ogemaw and 
Oscoda to attain grant resources.  
 

4. Impacts, anticipated and unanticipated, experienced as a result of the project 
implementation. 

Anticipated impacts include an increase in knowledge related to the Michigan Medical 
Marijuana Law as well as increased education to citizens and providers in the jurisdiction.  Also, 
a decrease in youth access through the distribution of the lock boxes.  In addition, five Facebook 
posts were used with a total reach of 4,136.  
 



 
 
Unanticipated impacts include COVID-19 which prevented program staff being able to 
collaborate with provisioning centers in the area to do education for their customers.  
 

5. Financial expenditures of grant money and other contributions to the project, in-kind 
and/or direct funding. 

 
Please see the submitted final Financial Status Report (FSR). 
 

6. Any experience in applying the project products and anticipated “next steps”. 
 
Next steps for the project include the continuation of the distribution of the lock boxes within the 
jurisdiction as well as the continuation of the education campaign being done utilizing 
geofencing and targeted display advertising technologies.  
 

7. Actual Budget expenditures compared to the Budget in this Agreement.  Include the basis 
or reason for any discrepancies. 
 

Please see the submitted final Financial Status Report (FSR).  
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Medical Marihuana Operation and Oversight Grants    
Final Report 

FY 2020 
 
 

Responses to the following must be completed in full and submitted to  
MRA-MMOOG@michigan.gov by September 15, 2020: 

 
 

1. A summary of the project implementation plan and any deviations from the original project as 
proposed. 
 
The Jackson County Health Department's project plan included 4 main objectives.  
 

a) Improve the understanding of health care providers and human service agency staff on the 
Michigan Medical Marijuana Law. 

b) Provide outreach and develop an educational toolkit for marijuana dispensaries/shops, vape 
shops, etc. to distribute safe handling/storage information. 

c) Educate youth under age 21 on the risks involved with using marijuana as well as encouraging 
parents to communicate with their children. 

d) Collaborate with the JCHD WIC program staff to schedule one on one educational sessions 
with pregnant and breastfeeding mothers who use marijuana. 

e) Deliver a media campaign educating the general public on medical and recreational marijuana 
safe usage and storage and the dangers of driving under the influence of marijuana. 

 
 We feel very good about the work we were able to accomplish with this project despite 

limitations due to COVID.  We developed many good partnerships throughout this project 
and were able bring awareness regarding marijuana safety to our community. We received 
a lot of positive feedback from agencies and residents on our efforts to raise the awareness 
of safety, most importantly safe store. 

  Not being able to provide education within the schools as well as presentations to various 
human service agencies and physicians was really the only deviation from our original 
Statement of Work. We are hopeful that our social media and paid media campaigns will 
help to supplement the pieces of education that were not able to be accomplished in person.  
We were very successful in distributing educational toolkits within the community through 
the distribution of our lock bags. Each toolkit contained information and education 
encouraging parents to communicate with their children about marijuana usage.   

 
 
 
 
 
 
 



Working together to create and promote a healthy community through disease prevention 
and control, 

health education, environmental protection and emergency preparedness. 
 

2. Accomplishments and problems experienced while carrying out the project activities. 
 
 One of the greatest accomplishments of this project was hosting four successful focus groups that were 

conducted with marijuana users in Jackson County. These focus groups helped to provide valuable 
insight into the problems of marijuana use in Jackson county as well as the best way to educate the 
community on safety and awareness. The majority of participants definitely see the value in the 
education regarding safety and storage of marijuana products. Participants were also very receptive to 
learning about our grant program and the importance of raising awareness regarding Michigan’s 
medical marijuana laws, and the safe use of marijuana products in Jackson County. 
 

 Providing free marijuana lock bags to county residents also proved to be very successful. Prior to 
COVID, we were very successful distributing these to clients within our WIC and Sexual Health 
Clinics. We utilized social media (both paid and free), focus groups, and word of mouth to 
successfully distribute our bags once clinic operations were limited. Clients were very appreciative of 
this opportunity. Providing the lock bags also provided the opportunity for one-on-one education with 
many county residents. Every person who received a lock bag also received education regarding safe 
driving, how to keep children safe from marijuana, and the importance of pregnant and breastfeeding 
moms not engaging in any marijuana related activities.  This distribution campaign allowed the 
opportunity to highlight the importance and need to talk to kids/teens and make them aware of the 
dangers of using marijuana. 
 

 Our billboard campaign was another great success. The messaging for this campaign was a direct 
result of our focus group feedback, and we have received a lot of positive feedback from the 
community. We are hopeful that our safety messages will help bring a greater awareness within our 
community about safe storage and being safe while pregnant and breastfeeding. 
 

 The biggest problem for this project was COVID-19 and how it impacted our ability to provide direct 
education and outreach within the community. Starting in mid-March, we were very limited in our 
ability to provide any type of educational components within a community/school setting. Staff 
furloughs also impacted the delivery of project activities for approximately 2 ½ months. 

 
3. Coordinated efforts with other organizations to complete the project. 

 
The Jackson County Health Department was able to coordinate with several different community 
organizations to help complete project tasks.  

 We worked closely with Drug Free Jackson and participated in their monthly meetings to help share 
information about our project and coordinate efforts to get education out into the community. Drug 
Free Jackson also played an instrumental role in helping to create our educational videos to be used via 
social media/website/paid advertisements, etc.  

 JCHD worked closely with Salena Taylor, a community member and organizer of Partial to Girls, a 
local coalition of women who work closely to purchase essential supplies for residents, help area 
nonprofits and assist families with financial needs. Salena helped to coordinate three of the focus 
groups and also was very helpful in recruitment efforts of participants. We were able to use Salena’s 
yard as a location, which helped to provide a comfortable and welcoming atmosphere for participants.  

 JCHD worked with Department of Health and Human Service case workers who helped to distribute 
educational toolkits and lock bags to their clients. 

 JCHD worked with the Jackson Interfaith Shelter, a homeless shelter, to provide educational toolkits 
and lock bags to Jackson county residents who utilize the shelter. 



Working together to create and promote a healthy community through disease prevention 
and control, 

health education, environmental protection and emergency preparedness. 
 

 The WIC, Sexual Health Clinic, and Maternal and Infant Health Program were also valuable partners 
in helping to complete our project. 

 
4. Impacts, anticipated and unanticipated, experienced as a result of the project implementation. 

 
 One anticipated impact of the project was an increase in knowledge on the Michigan Marihuana Law 

as well as increased education to citizens in Jackson County.  
  Another anticipated impact was the decrease in youth access to marijuana as a result of use of lock 

bag distribution to adults and caregivers who use marijuana for medical and recreational purposes.   
 One unanticipated impact was how receptive and appreciative Jackson county residents were upon 

receiving their free lock bags and education. They really appreciated the opportunity to help keep their 
children safe and definitely see the value in being smart and responsible marijuana users. This 
distribution effort helped to raise a lot of awareness regarding the safe storage of marijuana products 
and the importance of talking to youth about the dangers of marijuana. We were very encouraged by 
all of the positive feedback we received from the community. 

 
5. Financial expenditures of grant money and other contributions to the project, in-kind and/or direct 

funding. 
 
 Expenditures totaled $39,967.88 or 84% of grant budget 
 No additional contributions nor direct funding to the project were received. 
 
6. Any experience in applying the project products and anticipated “next steps”. 

 
 Anticipated next steps would be the continuation of distributing marijuana lock bags and toolkits 

within the community. 
 Identify additional opportunities and platforms to educate youth under 21. 
 Continued collaboration with community partners to identify further opportunities to educate the 

community regarding marijuana laws and safe usage and storage. 
 Utilize our newly developed videos on various social media platforms and other paid media outlets. 
 Develop relationships with OB/GYN physicians to provide education and outreach to their patients. 

 
7. Actual Budget expenditures compared to the Budget in this Agreement. Include the basis or reason for 

any discrepancies. 
 

 Wages were 66% of budget. This was due primarily to COVID-19, which temporarily shut down the 
program. 

 Fringes were 125% of budget. There was more full time employee time with higher benefits than 
originally budgeted, but the higher benefits were offset by lower than budgeted wages. 

 Supplies were 77% of budget. Lower expenditures were offset by higher Special Project expenditures. 
 Indirect was 79% of budget. This was due to lower than budgeted wages and benefits due to COVID-

19. 
 Special Project was 111% of budget. Expenditures over budget were offset by favorable supplies 

expenditures. 
 Overall expenditures were 84% of budget due to COVID-19 temporarily suspending program 

activities. 
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KALAMAZOO COUNTY GOVERNMENT 
In the Pursuit of Extraordinary Governance… 

9-15-2020 
 

MEDICAL MARIHUANA OPERATION AND OVERSIGHT GRANT APPLICATION 2020 
September 15th Report 

 
Summary 
Kalamazoo County Health & Community Services (KCHCS) has met all revised objectives that were identified to 
be completed within this reporting period. Due to the threat of COVID-19 and the Stay Home, Stay Safe Order, 
some of the objectives were no longer feasible and alternative measures had to be set in place. We plan to 
revisit the original plan and all missed components during next year’s planning process. During this reporting 
period KCHCS continued research to collect the most recent medical marihuana data. KCHCS met with 
Prevention Works and members of the Kalamazoo County Substance Abuse Task Force (KCSATF) every two 
weeks to review the campaign messages. KCHCS, Prevention Works, and KCSATF members coordinated with 
local advertising companies to launch the campaign. KCHCS, Prevention Works, and KCSATF members made 
the decision to do billboard advertising, radio PSA’s, digital advertisements, and a geo-fencing project. We 
secured contracts with three local advertising companies to fulfill our advertisement goals. KCHCS, Prevention 
Works, and KCSATF members worked with the contracted local advertising agencies to create and approve 
messaging for the PSA’s and digital advertisements. The PSA’s were played on four local radio stations during 
the months of August and September. The digital advertisements were displayed on two local radio station 
websites, WKZO.com and WKFR.com during the months of August and September. Please see attached 
document for pictures of our digital advertisements and billboards. KCHCS, Prevention Works, and KCSATF 
members worked with Townsquare Media on a geo-fencing project that would target households with young 
adults, parents with preteens & teenagers in household, people reading articles pertaining to cannabis, and 
people who visited local cannabis dispensaries. Lastly, KCHCS completed work on a webpage dedicated to this 
campaign which includes laws and regulations, health effects, public health concerns, safe use and storage, 
and decreasing youth access. The website can be accessed at https://www.kalcounty.com/hcs/ph/mm/.  
 
Accomplishments and Next Steps 
The geo-fencing project performed better than average for this type of advertising, with an average 
clickthrough rate (CTR) of .12% and a grand total of 1,013,585 impressions delivered. Hyper Local Mobile Plus 
targeting delivered the most impressions due to the popularity of marijuana dispensaries and cannabis shops. 
See the attached report on the geo-fencing project outcomes.  
 
The website received 2,198 views during the timeframe of August 1st through September 15th. See the 
attached document to view analytics for the website.   
 

https://www.kalcounty.com/hcs/ph/mm/
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The next steps will be to continue monitoring and updating the website as needed. We plan to revisit the 
original plan and all missed components during next year’s planning process, including school-based and 
provider-based outreach and education.  
 
 
Expenses 
Please refer to the attached finance report for expense information.  
 
Coordination of efforts 
KCHCS coordinated efforts with the following key agencies and organizations: Prevention Works and 
Kalamazoo County Substance Abuse Task Force. We were unable to connect with other anticipated 
organizations such as the Kalamazoo Fetal-Infant Mortality Review, Kalamazoo Public Schools, and the 
Kalamazoo County Sheriff’s Office due to COVID-19 restrictions.  
 
Community impact 
KCHCS anticipated that the campaign funded by the Medical Marihuana Operation and Oversight Grant would 
increase the level of knowledge of the laws surrounding medical marijuana, the safe use, handling, and 
storage by legal cannabis consumers, and the potential dangers it poses to the youth population. We have had 
significant exposure via radio, billboards, and visits to our website to deem this a successful campaign. This 
project also lead to an increase in available resources for the whole community via the Kalamazoo County 
Government Health and Community Services website. Lastly, this project strengthened the collaborative 
relationships between KCHCS and community organizations, such as Prevention Works and the KCSATF 
 
Barriers/Delays  
Due to the threat of COVID-19, many community based organizations have ceased in-person meetings and 
gatherings. KCHCS, Prevention Works and KCSATF met consistently via Zoom and moved forward with a 
modified version of the project. We had significant delays in the beginning stages of this project, but were able 
to complete all objectives based on the modified plan. 
 
Deviation 
Due to the Stay Home, Stay Safe order, there have been several deviations from the original plan. KCHCS, 
Prevention Works and members of the KCSATF made the decision to focus solely on the community-based 
outreach and educational services portion of the original plan and cease further coordination of the school-
based and provider-based portion. We plan to revisit the school-based and provider-based plans during next 
year’s campaign. Due to school and other building closures, it was not possible to provide educational sessions 
to the target population or to visit provisioning centers as previously anticipated.  
 
Due to the cancellation of all in-person health fairs, KCHCS, Prevention Works and members of the KCSATF 
were unable to attend any community health events as previously anticipated.  
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Medical Marihuana Operation and Oversight Grants    

         Final Report 

                      FY 2020 

 

 

Responses to the following must be completed in full and submitted to  

MRA-MMOOG@michigan.gov by September 15, 2020: 

 

 

1. A summary of the project implementation plan and any deviations from the original 

project as proposed. 

 

Most of the original projects were completed during the grant cycle.  Education materials were 

purchased for waiting rooms in both public health and behavioral health clinics.  Vape detectors 

project was completed and 12 vape detectors were completed and distributed to a school for 

installation.  Geofencing project was not completed mainly due to Covid-19 shutting down a lot 

of businesses.  This funding was shifted to purchase more vape detectors for another school 

district within the county.  These detectors were purchased in-lieu of continuing with Geofencing 

during this grant cycle.  Work will continue with Geofencing in the next grant cycle. 

 

 

2. Accomplishments and problems experienced while carrying out the project activities. 

 

Vape detectors were purchased for school district and an understand of what the overall project 

is attempting to do was discussed.  Educational material was purchased for waiting rooms. 

 

3. Coordinated efforts with other organizations to complete the project. 

 

Coordination with vape detector company occurred and discussions assisted in determined what 

product would work best for the schools.  A Zoom meeting occurred with Geofencing company 

to discuss what would be needed to accomplish this project.  Company stated that this project 

could be accomplished, and another meeting was set up for the late fall to discuss moving 

forward once new grant cycle starts. 

 

 

4. Impacts, anticipated and unanticipated, experienced as a result of the project 

implementation. 

 

COVID was an unanticipated impact on the project; hence, the budget amendment and purchase 

of more vape detectors.  

 

 

mailto:MRA-MMOOG@michigan.gov
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5. Financial expenditures of grant money and other contributions to the project, in-kind 

and/or direct funding. 

 

Our financial expenditures consisted of about 200 hours for salaries, wages, and fringe benefits. 

We purchased vape detectors for schools in our county and education materials for waiting 

rooms.  

 

6. Any experience in applying the project products and anticipated “next steps”. 

 

Our next steps will be to continue to purchase Vape detectors for another school district that 

expressed interest in this project.  Geofencing will be started early in the grant cycle to generate 

some measurable data before the end of the grant to report on. 

 

 

7. Actual Budget expenditures compared to the Budget in this Agreement. Include the basis 

or reason for any discrepancies. 

 

There is a $948.80 difference between the budget and actual expenditures for salaries and wages. 

We went over roughly 60 hours worked. This resulted in fringe benefits also being overspent by 

$640.22. The overall difference in between the allocated funds ($39, 682.00) and actual 

expenditures for FY 2020 ($41,183.36) is $1,501.36. 



LIVINGSTON COUNTY HEALTH DEPARTMENT 
2300 East Grand River Avenue, Suite 102 

Howell, Michigan 48843-7578 
www.lchd.org 

PERSONAL/PREVENTIVE HEALTH SERVICES                             ENVIRONMENTAL HEALTH SERVICES     
P: (517) 546-9850             P: (517) 546-9858 
F: (517) 546-6995              F: (517) 546-9853 
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Medical Marihuana Operation and Oversight Grants    
Final Report 

FY 2020 
 
 

Responses to the following must be completed in full and submitted to  
MRA-MMOOG@michigan.gov by September 15, 2020: 

 
 

1. A summary of the project implementation plan and any deviations from the original project as proposed. 
 
LCHD planned to build on information gathered last year under the grant to engage in a messaging/awareness 
campaign focused on priority topics, including youth prevention and harm reduction. Education and outreach 
was done through communication, targeted messages, advertisements (billboards) and educational materials 
around the health effects of medical marihuana and related laws- all of which was carried out as proposed. 
LCHD worked collaboratively with Washtenaw County Health Department in order to plan a major event 
targeted at health care providers, however, due to COVID-19 this did not occur as planned. LCHD also worked 
with the local Human Services Collaborative Body (HSCB) Substance Use Disorder (SUD) Workgroup to create 
and review materials, and provide an educational session to the community, which was switched to a virtual 
format because of COVID-19. LCHD was not able to engage in as many public outreach activities as planned but 
still provided harm reduction tools for distribution to the community and by partner agencies.   

 
2. Accomplishments and problems experienced while carrying out the project activities. 

 
In terms of accomplishments, LCHD created and purchased billboard advertisements to educate the public on 
safe storage and the consequences of using marijuana while driving (please see attached images). LCHD 
partnered with TalkSooner on a “Lock It Up” billboard and to provide additional resources for parents. Being 
able to partner with TalkSooner and provide additional resources through a well-known platform was a great 
accomplishment this year, as was partnering with the HSCB SUD workgroup to get input on materials and have a 
greater network to distribute outreach materials. To summarize quarter three activities, materials created in 
quarter one and two, including harm reduction and safe storage tools, were purchased and distributed to 
partner agencies and the larger community in the last reporting period. Billboards focusing on safe storage and 
the consequences of marijuana use while driving were (and still are) advertised throughout the county. The 
educational session on medical marijuana was finalized through a partnership with the Human Services 
Collaborative Body Substance Use Disorder Workgroup, and will take place after the grant period has ended. 

 
As mentioned above, some of the project activities originally planned could not be carried out due to restrictions 
put in place to address the COVID-19 pandemic. The in-person training was cancelled and rescheduled to take 
place virtually. The other problems experienced while carrying out project activities were related to staff 
capacity. It took much longer than anticipated to work through some of the objectives as staff time was 
consumed with COVID-19 related activities.  

http://www.lchd.org/
mailto:MRA-MMOOG@michigan.gov


 

_____________________________________________________________________________________ 
Livingston County Health Department will protect, preserve, and promote the health and safety of the people of Livingston County. 

 
 

3. Coordinated efforts with other organizations to complete the project. 
 
LCHD coordinated with the HSCB SUD workgroup to gather input on educational materials and community 
outreach around medical marijuana and help to fund already existing efforts that fall under the scope of this 
grant. The agencies represented in the workgroup include Livingston County Community Mental Health, 
Livingston County Community Alliance, Livingston County United Way, local recovery groups and engagement 
centers. These agencies helped to prioritize topic areas addressed under the grant, reviewed materials and were 
provided with the final materials purchased under the grant, to distribute within their own agencies to clients. 
Such materials include brochures on marijuana use while pregnant, postcards that address marijuana use among 
youth and advocate for parents to have a discussion around this topic, and lock bags. LCHD also worked with the 
HSCB SUD workgroup to plan an educational session on medical marihuana to the community. The educational 
session will occur later this month and will be virtual. Highlighted topics include the health effects of marijuana 
(especially on youth, pregnant women and their babies), vaping marijuana and safe storage. 

 
4. Impacts, anticipated and unanticipated, experienced as a result of the project implementation. 

 
No major impacts were noted as a result of the project implementation, other than positive feedback regarding 
materials and products created and purchased under the grant (described in #6 below).  

 
5. Financial expenditures of grant money and other contributions to the project, in-kind and/or direct funding. 

 
Expenses that occurred within the reporting period consist of staff time and the purchasing of educational 
materials/miscellaneous supplies. In quarters one and two, this amounted to $1,290.61 in wages and $330.75 in 
fringe benefits with a total expenditure of $1,621.36. In quarter three, this amounted to $8,219.78 in wages; 
$2,445.52 in fringe benefits; $9,850.00 for billboards; $713.61 for printing and $3,327.78 for miscellaneous 
supplies. The total expenditure for quarter three was $24,225. 94. Additional details can be found in the quarter 
three FSR and project budget report, attached. 

 
6. Any experience in applying the project products and anticipated “next steps”. 

 
Feedback on the educational materials and lock bags has been extremely positive so far, both from the general 
community and partner agencies. We have started receiving requests from residents at our famer’s markets 
(where we started providing lock-bags and informational booklets) as well as from other local agencies who 
would like to distribute the materials. Anticipated next steps would be to purchase a larger amount of these 
items and materials to distribute further. The local community would also benefit from continuing educational 
sessions, both to gain a larger reach in terms of education and to dive deeper into some of the information 
presented in the first session. Another step would be to carry out a provider focused conference as originally 
planned with Washtenaw County Health Department.  

 
7. Actual Budget expenditures compared to the Budget in this Agreement. Include the basis or reason for any 

discrepancies. 
 
Actual budget expenditures were less than those proposed in the budget agreement. This was mainly due to the 
change in circumstances due to COVID-19. A large portion of the budget was originally planned to be used on in-
person activities and changing these to virtual sessions resulted in very little to no cost. LCHD did request a 
budget amendment which was approved and allowed money planned for an in-person conference to go towards 
additional outdoor media signage. It was very helpful to be able to make this adjustment and still make use of 
the grant funds during the COVID-19 pandemic. 
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Medical Marihuana Operation and Oversight Grants
Final Report

FY2020
MANISTEE COUNTY

Responses to the following must be completed in full and submitted to
MRA-MMOOG)miehipan.gov by September 15, 2020:

1. A summary of the project implementation plan and any deviations from the original
project as proposed.

The project implementation plan included the purchasing of billboards. Facebook ads, and
Comcast tv ads. Originally the plan included Facebook ads running in April, Billboards being
placed up in May, and Comcast ads running from April to July. However, due to COVID and
some issues with Facebook ads posting, the timeline was adjusted for project implementation.
Comcast ads still ran from April through July, the billboard was placed up the end of June
through mid-July, and Facebook ads ran September 1 to September 5.

2. Accomplishments and problems experienced while carrying out the project activities.

Accomplishments for this project included having 101,528 total impressions (the number of
times the ad was viewed/played) for the Comcast ad campaign. The billboard was up for 4
weeks and had 35,024 total impressions. An estimated 6,000-15,000 people were reached
through Facebook ad.

Problems experienced included delays in implementation timelines due to COVID-1 9 and issues
with Facebook ads running. These were overcome by adjusting the timeline and implementation
was successful for each piece of the project. There were also slight budget spending delays
because companies bill on a monthly or bi-monthly cycle. So, although ads or billboards were
established, money was not spent until the billing cycle ran.

3. Coordinated efforts with other organizations to complete the project.

TalkSooner.org also assisted with this project by allowing the use of their webpage,
www.talksooner.org/marijuana to be used as a landing site for individuals to find more
information about how to safely lock up and store medication out of reach of children, as well as
talking tips with youth. The location of the billboard was shared with the local substance abuse
prevention coalition SEA, as well as the Facebook ad and Comcast ad.
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4. Impacts, anticipated and unanticipated, experienced as a result of the project
implementation.

The anticipated impact for the project was that county’ residents would have increased knowledge
of how to safely store medical or recreational marijuana to keep kids safe. Based on community
and stakeholder feedback and documented reach of the efforts we feel this was accomplished.

5. Financial expenditures of grant money and other contributions to the project, in-kind
and/or direct funding.

Facebook Ads $525
Billboards S350
Digital Advertising $3477
Contractual Rate Total $257.45

6. Any experience in applying the project products and anticipated “next steps”.

Next steps include continuing partnership with the local coalition to promote safe storage of
marijuana to keep out of the hands of youth. Promoting the Talksooner webpage about
marijuana safe storage. Supporting the coalltion to provide medication lock boxes and
promoting it for safe storage of marijuana.

7. Actual Budget expenditures compared to the Budget in this Agreement. Include the basis
or reason for any discrepancies.

Manistee County Expended OrigInal Budget Discrepancy
Facebook Ads $500 $500 None

Billboards $350 $350 None
Digital Advertising $3477 $3478 Price quoted for ads was off by $1
Contractual Rate

$25745 $434
The Remaining amount for staff time will be

Total invoiced in October per our agency timeline.

TOTAL $4584.45 $4762
Agency invoices on a quarterly timeline. The

remaining_will_be_invoiced_in_October.
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“Menominee County – Where the Best of Michigan Begins” 
 

MENOMINEE COUNTY BOARD OF COMMISSIONERS 

 
Menominee County Courthouse                    Jason Carviou – County Administrator 

839 10th Avenue                 Sherry DuPont – Administrative Assistant 

Menominee, MI  49858                  Telephone: (906) 863-7779 or 863-9648 

www.menomineecounty.com            Fax: (906) 863-8839 
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Final Report 

FY 2020 

 

 

Responses to the following must be completed in full and submitted to  

MRA-MMOOG@michigan.gov by September 15, 2020: 

 

 

1. A summary of the project implementation plan and any deviations from the original 

project as proposed. 

 

The projected implementation plan to contract a business agreement for a digital media 

campaign with MacDonald Garber Broadcasting, design a digital media advertisement to 

reach youth ages 18 and under about Medical Marihuana and effects that marihuana has on 

the developing brain began on March 1, 2020 and ran for six months, ending September 1, 

2020. During the course of the campaign 258,931 geo-fenced impressions were sent out in 

Menominee County. The campaign had a 2.68% engagement rate and the counties with the 

most engagement were Ingalls, Nadeau and Wilson, notably. Engagement from the digital ad 

lead viewers to the UP Coalition Network page on “Marijuana and Minors” 

https://upcnetwork.org/marijuana. Educational content for this project focused on the 

consequences of using marihuana and driving. There were no deviations from the original, 

proposed project.   

 

2. Accomplishments and problems experienced while carrying out the project activities. 

 

Despite the COVID-19 pandemic, no problems occurred with carrying out the project activities. 

PHDM Health Educator worked with UP Coalition Network webpage content manager to 

improve verbiage and content around youth initiation and use of marihuana and the 

consequences associated with marihuana use and driving.  

 

 

3. Coordinated efforts with other organizations to complete the project. 

 

mailto:MRA-MMOOG@michigan.gov
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PHDM Health Educator worked with an executive at MacDonald Garber Broadcasting to 

develop an intriguing digital advertisement design and appropriate landing page that is relevant 

to the Upper Peninsula. 

PHDM Health Educator worked with the UP Coalition Network website content manager to 

strengthen the “Marijuana and Minors” webpage.  

 

 

 

4. Impacts, anticipated and unanticipated, experienced as a result of the project 

implementation. 

 

With 258,931 impressions being advertised in a geo-fenced location, we believe the 2.68% 

engagement rate shows that the campaign has been impactful as MacDonald Garber 

Broadcasting reported this digital ad campaign had 3 times more engagements than the national 

average digital ad campaign.  

 

 

5. Financial expenditures of grant money and other contributions to the project, in-kind 

and/or direct funding. 

 

 

See final FSR (attached). Menominee County funds were 104.6% spent.  

 

 

 

6. Any experience in applying the project products and anticipated “next steps”. 

 

Next steps to the project will include analysis of the 2021 Communities That Care youth survey 

data to gauge impact and effectiveness of the project (survey was due to be completed in 2020 

but was not due to COVID-19 closures). The intent is to continue to address the low perceived 

risk of harm associated with substance use in these youth and encourage them to make informed 

decisions regarding initiation of use or continued substance use and/or misuse.   

 

 

 

7. Actual Budget expenditures compared to the Budget in this Agreement. Include the basis 

or reason for any discrepancies. 

 

Menominee County spent 104.6% of allotted grant funds. PHDM Health Educator was able 

to completely expend all the funds for this grant as tasks ranged from helping to develop the 

digital advertisement, monitor analytics and promote the message of the campaign through 

social media and word of mouth for maximum campaign effectiveness.  

 















 
MUSKEGON COUNTY 

  MICHIGAN 
 
 

Medical Marihuana Operation and Oversight Grants    
Final Report 

FY 2020 
 

 
1. A summary of the project implementation plan and any deviations from the original project as proposed. 

  
 Project Goal: Reduce the harms associated with medical marihuana use by raising awareness of hazards and 
 offering viable solutions to create change in user behaviors.  
  
 Objective: Develop, test, and distribute six (6), target audience appropriate, harm reduction based 
 messages for Muskegon County residents by April 2020. Complete; however, due to COVID, creation and 
 distribution of most messaging did not take place until Q3.  

  
 Action Steps: 

1. Gather information on current user perceptions and practices among target audiences via survey. 
Completed  

2. Develop and test messages among target audiences. Completed 
3. Adjust messaging based upon findings. Completed 
4. Deliver messaging through social media, print, swag, and geo-fencing services. Completed. 
5. Evaluate impact through post project survey. Not enough time, due to COVID to complete this action 

step.  
 

2. Accomplishments and problems experienced while carrying out the project activities. 
• Survey data collected in Q2 via survey monkey tool. 117 responses to youth access perceptions as well as use 

patterns and general impressions of community and individual harm caused by marijuana use. Were able to 
gauge what user groups would consider effective messaging with this information.   

• COVID – set project back a few months. While we were able to catch up on most activities, we were not able 
to complete the desired final evaluation in the allotted grant period.  

• Messaging – were able to develop desired messaging based upon survey tool and consult with provisioning 
centers. Was a great help to have the provisioning centers marketing director as a partner in this project! 
Our connection with the local provisioning centers has been significantly enhanced.  

• General advertising issues – harm reduction messaging is not an advertising industry wide accepted practice. 
Having a lot of trouble using geofencing services as the messages we are generating do not get past their 
administrations. Will be looking for a new service as we move through the fall to assist in next year’s 
projects. Geofencing is a valuable tool and would like to take advantage of the service if at all possible.  

 
3. Coordinated efforts with other organizations to complete the project.  

  Greatest achievement of this project is our partnership with provisioning centers through their marketing 
 consultant. They allowed public health staff a tour of facilities; helped promote use of the survey tool to get 
 user feedback; and, worked with us on final message development; assisted in the dissemination of harm 
 reduction messages. 

 
 



4. Impacts, anticipated and unanticipated, experienced as a result of the project implementation. 
• Provisioning centers have requested assistance in the development of volunteer server training. PHMC is 

working with them to develop and test a tool for their public events.  
• Have a much better understanding of the industry and policies/procedures.  
• Have a much better understanding of community perceptions related to youth, pregnant women use as well 

as consumption trends and current practices. 
• Have been able to engage the local marihuana prevention collaborative in harm reduction activities. 

Provisioning centers have been invited to participate in group activities. Marketing consultant, 
CanaCommunications, is a regular meeting attendee.  

   
5. Financial expenditures of grant money and other contributions to the project, in-kind and/or direct funding. 

No other funding was used to support the objective and action steps in this project. Is this all we need here? I am 
a little confused on what they are asking other than inkind/other support.   

 
6. Any experience in applying the project products and anticipated “next steps”. 

• Looking forward to surveying users again in Muskegon County to gather impressions of messaging campaign 
materials.  

• Will continue to work with provisioning centers on development of harm reduction tools.  
 

7. Actual Budget expenditures compared to the Budget in this Agreement. Include the basis or reason for any 
discrepancies. 

 Original 
Estimate 

Actual Reason for difference 

Salary Wages 
Fringe 

$11, 760 $9,884.63 
 

Hours reduced due to COVID  delays 

Travel $1,000 $0 
 

travel eliminated due to COVID orders 

Supplies and 
Materials 

$1,500 $202.24 
 

Participants willing to participate in survey without 
incentives!  
Survey tool was electronic in nature.  

Advertising 
Community 
Events 

$4,829 $2,322.60 Used all social media based advertising due to 
COVID. Busses were not running for a period of 
time. 

Subcontracts $8,000 $7,650.00  
 

Subcontractor was able to complete requested 
tasks more efficiently than first anticipated. 

IT services $5,400 $2,078.00 struggled with harm reduction messaging and 
permissions through geofencing agency.  
 

Other 
Expenses 

$345 $260.00 space and phone not charged due to covid 

Indirect $2,023 $812.46 recalculated based on expenditures 
Total $34,837 $21,409.93  
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Medical Marihuana Operation and Oversight Grants    

Final Report 
FY 2020 

 
1. A summary of the project implementation plan and any deviations from the original project 

as proposed. 
 
Newaygo Country RESA partnered with Revel Marketing Company and Go-Media in the 
implementation of a county wide community outreach campaign.  The campaign was developed 
to provide education on the risks involved in the use of medical marijuana by youth.  In addition, 
the campaign also encouraged the safeguarding of medical marijuana from potential youth access.  
Using geo-fencing technology, the campaign targeted adults in high family traffic areas such as 
childcare centers, libraries, local parks, and family friendly restaurants.   
 
There are no deviations from the original project to report.   

 
2. Accomplishments and problems experienced while carrying out the project activities. 

 
The Medical Marijuana community outreach campaign delivered a total of 3,470,000 
impressions.  2,010 people in Newaygo County clicked on the campaign ads to gain additional 
information and education.   
 
No problems were experienced while carrying out the project activities.  

 
3. Coordinated efforts with other organizations to complete the project. 

 
Newaygo County partnered with NC RESA to carry out this project, as their Headway Coalition 
acts as the County’s primary substance abuse educational and support resource. NC RESA 
partnered with Revel Marketing for the design and creation of the media graphics used in the 
outreach campaign. NC RESA staff met with Revel Marketing to discuss the vision and goals of 
the campaign to help steer the creative design of the marketing team.  
 
NC RESA coordinated with Go Media to discuss the target audience, geo-fencing locations 
throughout the community, and the overall goals of impressions and reaches desired to achieve 
through the campaign. Go Media used the goals as well as the provided budget to generate the 
geo-fence campaign and provided quarterly outcome updates to NC RESA. 
 
These partnerships were an asset to the creation and delivery of the Medical Marijuana 
Operations and Oversight grant project.  

 
4. Impacts, anticipated and unanticipated, experienced as a result of the project 

implementation. 
 
In addition to the high level of community reach and engagements, the implementation of the 
project produced strong media sector partnerships that are sure to benefit the success of future 
projects.  
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5. Financial expenditures of grant money and other contributions to the project, in-kind 

and/or direct funding. 
 
The total Media Creation budget of $4,000 was expended and paid to Revel Marketing for the 
creation of the campaign graphics.  
 
The total Community Outreach budget of $11, 327 was expended and paid to Go Media LLC for 
the implementation of the geo-fencing campaign to Newaygo County childcare centers, 
businesses, and community locations.  
 
The total Staff Time budget of $4,500 was expended and paid two NC RESA staff to help in the 
areas of project coordination, campaign development, and community outreach.   
 
NC RESA provided in-kind office space and supplies needed to carry out the necessary functions 
of the grant project.  

 
6. Any experience in applying the project products and anticipated “next steps”. 

 
During the implementation of the grant project, knowledge of geo-fencing capabilities was shared 
with NC RESA staff and Headway Coalition members.  This gained knowledge of implementing 
a unique marketing campaign serves as a reference for other impact/goal areas of the Headway 
Coalition.  
 
NC RESA’s Headway Substance Abuse Prevention Coalition will continue to address the need of 
continued education and prevention strategies in relation to the risks of youth access to Medical 
Marijuana. 

 
7. Actual Budget expenditures compared to the Budget in this Agreement. Include the basis or 

reason for any discrepancies. 
 
Please see table below for the budget summary.    
 
There are no discrepancies to report. 

 

Expenses Original 
Budget Amount Spent Remaining 

Balance 

Media Creation-Revel Marketing  $4,000  $4,000  $0  

Community Outreach-Geo-Fencing $11,327  $11,327  $0  

Staff Time $4,500  $4,500  $0  

Total $19,827  $19,827  $0  







 
 

 

District Health Department No. 2 Medical Marihuana Grant – Final Report 

 
1. Summary of the project implementation plan and any deviations from the original project 

as proposed.  
 
Summary: 
An educational campaign consisting of messages related to safe storage, drugged driving and 
overall medical marijuana information was distributed throughout the 4-county area utilizing 
different avenues to attain maximum reach. In addition, a total of 174 lock boxes were purchased 
to support safe storage of/reduce youth access to medical marijuana. These will be distributed 
throughout the jurisdiction and contain education information within on safe storage, pregnancy, 
talking points for parents, and effects of use.  Billboards were also placed in Alcona, Iosco and 
Ogemaw Counties with message related to driving under the influence of marijuana.   

Deviations: 
Due to COVID-19, the attending of community events to provide education and the collaboration 
with provisioning centers was unable to occur. 

 
2. Accomplishments and problems experienced while carrying out the project activities. 

 
Accomplishments: 
A social media campaign on safe storage, affects of use, and reducing youth access was created 
and distributed via Facebook. Another accomplishment would be the successful purchasing of 
the lockboxes and the associated distribution plan. In addition, a total of 7 billboards on drugged 
driving placed in Alcona, Iosco, and Ogemaw Counties.  
 
Problems/Challenges: 
Due to COVID-19, DHD2 had to scale back in-person education and collaboration.  
 

3. Coordinated efforts with other organizations to complete the project. 
 
District Health Department No. 2 worked with the counties of Alcona, Iosco, Ogemaw and 
Oscoda to attain grant resources.  
 

4. Impacts, anticipated and unanticipated, experienced as a result of the project 
implementation. 

Anticipated impacts include an increase in knowledge related to the Michigan Medical 
Marijuana Law as well as increased education to citizens and providers in the jurisdiction.  Also, 



 
 
a decrease in youth access through the distribution of the lock boxes.  In addition, five Facebook 
posts were used with a total reach of 4,136.  
 
Unanticipated impacts include COVID-19 which prevented program staff being able to 
collaborate with provisioning centers in the area to do education for their customers.  
 

5. Financial expenditures of grant money and other contributions to the project, in-kind 
and/or direct funding. 

 
Please see the submitted final Financial Status Report (FSR). 
 

6. Any experience in applying the project products and anticipated “next steps”. 
 
Next steps for the project include the continuation of the distribution of the lock boxes within the 
jurisdiction as well as the continuation of the education campaign being done utilizing 
geofencing and targeted display advertising technologies.  
 

7. Actual Budget expenditures compared to the Budget in this Agreement.  Include the basis 
or reason for any discrepancies. 
 

Please see the submitted final Financial Status Report (FSR).  











 
 

District Health Department No. 2 Medical Marihuana Grant – Final Report 

 
1. Summary of the project implementation plan and any deviations from the original project 

as proposed.  
 
Summary: 
An educational campaign consisting of messages related to safe storage, drugged driving and 
overall medical marijuana information was distributed throughout the 4-county area utilizing 
different avenues to attain maximum reach. In addition, a total of 174 lock boxes were purchased 
to support safe storage of/reduce youth access to medical marijuana. These will be distributed 
throughout the jurisdiction and contain education information within on safe storage, pregnancy, 
talking points for parents, and effects of use.  Billboards were also placed in Alcona, Iosco and 
Ogemaw Counties with message related to driving under the influence of marijuana.   

Deviations: 
Due to COVID-19, the attending of community events to provide education and the collaboration 
with provisioning centers was unable to occur. 

 
2. Accomplishments and problems experienced while carrying out the project activities. 

 
Accomplishments: 
A social media campaign on safe storage, affects of use, and reducing youth access was created 
and distributed via Facebook. Another accomplishment would be the successful purchasing of 
the lockboxes and the associated distribution plan. In addition, a total of 7 billboards on drugged 
driving placed in Alcona, Iosco, and Ogemaw Counties.  
 
Problems/Challenges: 
Due to COVID-19, DHD2 had to scale back in-person education and collaboration.  
 

3. Coordinated efforts with other organizations to complete the project. 
 
District Health Department No. 2 worked with the counties of Alcona, Iosco, Ogemaw and 
Oscoda to attain grant resources.  
 

4. Impacts, anticipated and unanticipated, experienced as a result of the project 
implementation. 



 
 
Anticipated impacts include an increase in knowledge related to the Michigan Medical 
Marijuana Law as well as increased education to citizens and providers in the jurisdiction.  Also, 
a decrease in youth access through the distribution of the lock boxes.  In addition, five Facebook 
posts were used with a total reach of 4,136.  
 
Unanticipated impacts include COVID-19 which prevented program staff being able to 
collaborate with provisioning centers in the area to do education for their customers.  
 

5. Financial expenditures of grant money and other contributions to the project, in-kind 
and/or direct funding. 

 
Please see the submitted final Financial Status Report (FSR). 
 

6. Any experience in applying the project products and anticipated “next steps”. 
 
Next steps for the project include the continuation of the distribution of the lock boxes within the 
jurisdiction as well as the continuation of the education campaign being done utilizing 
geofencing and targeted display advertising technologies.  
 

7. Actual Budget expenditures compared to the Budget in this Agreement.  Include the basis 
or reason for any discrepancies. 
 

Please see the submitted final Financial Status Report (FSR).  
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Medical Marihuana Operation and Oversight Grants    
Final Report 

FY 2020 
 
 

Responses to the following must be completed in full and submitted to  
MRA-MMOOG@michigan.gov by September 15, 2020: 

 
 

1. A summary of the project implementation plan and any deviations from the original 
project as proposed.  
 
OCDPH implemented educational events for health care providers and a substantial 
media campaign to promote the use of lock bags, along with encouraging folks to avoid 
using marijuana during pregnancy/breastfeeding and if driving.  In our original plan, we 
also intended to provide an educational event for employers on the laws in MI related 
to marijuana and the workplace.  Unfortunately, we were unable to provide this event 
due to COVID.  The events that we did for health care providers were originally planned 
to be held in-person, however, after our first event, COVID happened and we had to do 
the rest of the events virtually.  We also partnered with Allegan County Community 
Mental Health to host the Tall Cop Says Stop event.  This was originally planned to be an 
in-person event and the OCDPH was going to pay for the venue.  The event was changed 
to a virtual event (webinar style) which resulted in the OCDPH not putting any of the 
grant funds toward it.  We helped with planning. 
 

 
2. Accomplishments and problems experienced while carrying out the project activities. 

 
No problems (other than the challenges that COVID created).  We were happy to be able 
to provide the provider events virtually. 

 
 

3. Coordinated efforts with other organizations to complete the project. 
 

We partnered with our local hospitals (Holland Hospital and North Ottawa Community 
Hospital) to hold the provider trainings.  We also collaborated with our regional partners 
to run similar Comcast ads.  We partnered with Allegan County Community Mental 
Health to hold the Tall Cop Says Stop webinars (we ended up just being a partner in 
planning these events since our funds were going to pay for the venue until it became a 
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virtual event).  In addition, we were working with the Marijuana Subcommittee of our 
local SUD coalition, Ottawa Substance Abuse Prevention Coalition (OSAP) to plan the 
Workplace event, but were forced to cancel the event due to COVID.  We plan to revisit 
this next FY and are hoping to offer the training then. 

 
 

4. Impacts, anticipated and unanticipated, experienced as a result of the project 
implementation.   

 
There was good community response to the media campaign.  We distributed many 
(unfortunately, due to COVID and staffing issues, we do not have actual numbers) lock 
bags.  Education events were well attended (about 100 providers attended the three 
events). 

 
 

5. Financial expenditures of grant money and other contributions to the project, in-kind 
and/or direct funding. 

 
The OCDPH spent 99% of the funds that were provided.   

 
 

6. Any experience in applying the project products and anticipated “next steps”. 
 

Anticipated next steps will be to continue to identify populations who would benefit 
from education on medical marijuana and work toward ensuring that all of these groups 
receive education that will benefit them and the communities within Ottawa County.  
We will also continue to promote the lock bags and get them into our communities. 

 
 

7. Actual Budget expenditures compared to the Budget in this Agreement. Include the 
basis or reason for any discrepancies. 

 
There were no discrepancies.  We did request amendments twice, and both were 
granted.  We spent the funds how we said we would. 
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Medical Marihuana Operation and Oversight Grants    

FY 2020 

Final Report 

Responses to the following must be completed in full and submitted to  

MRA-MMOOG@michigan.gov by September 15, 2020: 

 

ST. JOSEPH COUNTY 

 

1. A summary of the project implementation plan and any deviations from the original 

project as proposed. 

 

The Medical Marihuana Operation and Oversight Program was housed in the 

Community Health Education Program division of the Branch-Hillsdale-St Joseph 

Community Health Agency.  This grant cycle was one of highs and lows because of the 

Covid-19 pandemic. In the end, our team submitted a budget/outcomes amendment to 

switch gears to a more socially-distant plan. Originally, we were planning on hosting 

Michael DeLeon from “Steered Straight.” We were going to have a community dinner 

and discussion about local policies. Because of the pandemic, we reverted back to our 

plan from the 2019 grant cycle. We ordered boxes, locks, and educational material to 

distribute to St. Joseph County residents.  

 

The Health Educators and Health Officer worked closely with 2nd Story Marketing to 

communicate the public health message “Lock it Up.” “Lock it Up” was tailored for 

specific populations, such as youth and pregnant women, as well as to raise awareness 

about safe storage and impaired driving.  There were digital advertisements used on 

social media, radio commercials and print ads that were used to educate the community 

mailto:MRA-MMOOG@michigan.gov


on the importance of safe storage of medical marihuana and how to get a free lock box 

for their personal use.  

 

Our first objective was to use two different platforms to promote the Lock it Up 

campaign. Over the course of 4 months, our social media campaign via Facebook 

reached over 3,000 people. The Penny Saver (a local paper) estimates their reach to be 

over 12,700. The Commercial, another local paper, has over 2,500 subscribers, and the 

radio commercials are estimated to reach approximately 44,000 people.   

 

Our second objective was to distribute a minimum of 300 lock boxes to the community. 

While we have not yet reached our goal of 300, we are working hard as a team to get as 

many boxes into the community as we can.  

 

Lastly, a community scan was completed that produced relevant information about 

policies and procedures that has been used to identify opportunities in St. Joseph 

County, related to medical marihuana.  

 

2. Accomplishments and problems experienced while carrying out the project activities. 
Accomplishments: This public health message and the education was integrated into 

existing BHSJ services such as WIC, Safe Sleep and Child Passenger Safety and in the 

future will include broader communication efforts through educational materials and 

broader public awareness campaign elements.  Education materials, such as rack cards 

were made widely available to St. Joseph County residents.  

 

Problems: There can be push back from the community when a controversial subject 

like medical marihuana is discussed. For the most part, there was not very much 

negative feedback, but some questions as to why the health department would take on 

such a topic. Additionally, we anticipated being able to educate more medical 

professionals, social workers, and case workers on the importance of safe storage of 

medical marihuana, but due to Covid-19 limitations, we were unable to do so.  

 

3. Coordinated efforts with other organizations to complete the project. 
We coordinated with 2nd Story Marketing, St. Joseph County Department of Health and 

Human Services, Substance Abuse Task Force of St. Joseph County, Child Abuse 



Prevention Council, St. Joseph County CMH, St. Joseph County Human Service 

Commission, Sturgis Hospital, and Three Rivers Hospital. 

 

4. Impacts, anticipated and unanticipated, experienced as a result of the project 
implementation. 
Youth access to medical marihuana will be decreased because of the distribution of the 

lock boxes. Our efforts are resulting in an increase of education to the community. And 

as stated above, we anticipated being able to educate more medical providers, case 

workers, and social workers in the county, but because of the change in direction of the 

campaign, we were not able to reach as many as we had first planned. Because of this 

change, we are now able to supply more residents with a lock box. 

 

5. Financial expenditures of grant money and other contributions to the project, in-kind 
and/or direct funding. 
Please see attached.  

 

6. Any experience in applying the project products and anticipated “next steps”. 
We will continue to supply the community with lock boxes until we run out of materials. 

We now have access to print materials that we will continue to hand out to residents as 

they need them. We would typically bring materials like this to health fairs and other 

outreach events that are not currently taking place because of Covid-19. If and when we 

get back to attending such events, we will continue to spread the word of the 

importance of safe medical marihuana storage.  

 

7. Actual Budget expenditures compared to the Budget in this Agreement. Include the 
basis or reason for any discrepancies. 
Please see attached.  
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John M.  Faul 
County Administrator 
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Responses to the following must be completed in full and submitted to  
MRA-MMOOG@michigan.gov by September 15, 2020: 

 
 

1. A summary of the project implementation plan and any deviations from the original 
project as proposed. 
 
Initially, our intentions were to focus on the prevention of medical marihuana use and its 
unintended consequences by collaborating with the Van Buren/Cass District Health 
Department. We initially had planned to expand the reach throughout Van Buren and 
Cass counties taking a comprehensive approach to marihuana and misuse prevention.  
The implementation plan included a mass media campaign, procurement and distribution 
of lock boxes to medical marihuana users, and co-hosting a conference/training for 
professionals with Van Buren/Cass District Health Department.  
 
Soon after the grant plan was submitted we moved away from adopting the 
talksooner.org campaign and instead expanded the southwest Michigan partnership by 
teaming up with Berrien County Health Department creating a tri-county collaborative 
effort. We contracted with King Media to produce a mass media “The Dirt on Weed” 
campaign, that would saturate the three county region of Van Buren, Cass, and Berrien 
Counties.  
 

2. Accomplishments and problems experienced while carrying out the project activities. 
 
There were many accomplishments experienced carrying out the project activities. 100% of the 
project activities have been completed. Accomplishments include: successful partnership 

OFFICE OF COUNTY ADMINISTRATOR 
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 between three different organizations and King Media to develop a three county, mass media 
promotion campaign, “The Dirt on Weed”; the standalone dirtonweed.org campaign page; and 
three (3) rack cards, three (3) 30-second videos, three (3) 15-second videos, three (3) radio spots, 
three (3) TV ads, three (3) digital displays, three (3) social media design messages, and three (3) 
billboards that can be used by all three organizations ongoing. 
 

3. Coordinated efforts with other organizations to complete the project. 
 

Van Buren/Cass District Health Department (Cass County), Van Buren Community Mental 
Health (Van Buren), and Berrien County Health Department (Berrien), combined grant monies 
into one large scale media to promote “The Dirt on Weed” campaign. By combining our efforts, 
elicited the most effective saturation through this collaboration. In the southwest Michigan tri-
county region where residents frequently travel across counties for work and leisure, a shared 
campaign ensured a consistent prevention message and removed the potential for conflicting or 
inconsistent recommendations.  
 
 

4. Impacts, anticipated and unanticipated, experienced as a result of the project 
implementation. 

 
Listed below are impacts experienced as a result of this project implementation. 
 

• A standalone campaign landing page for thedirtonweed.com was created with 
information and a focus on the impact of marijuana on pregnant and nursing mothers and 
their babies; educating parents on the impact of marijuana on their teens developing 
brain; and reminding medical marijuana users about safe storage practices.  

 
 
July 27 – September 14, 2020 
Traffic Source Users New Users Sessions 

Overall 3,596  3,596 4,118 

Social 1,610 1,610 1,719 

Direct  1,529 1,529 1,863 

Referral 231 231 234 

Organic 229 226 302 
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 • As of September 14, all of the traffic to the campaign landing page is new traffic, with all 
users being new users.  

• About 45% of total traffic came from the social media campaign (Social), while about 
42% came from the digital media campaign (Direct), which means that our digital tactics 
accounted for almost all of our traffic to the campaign landing page.  

• We can see from the graph above there was a boost in website traffic right as all of our 
tactics launched and then a slight decrease, but website traffic remained steady 
throughout the campaign.  

 
 
1. Rack cards were created for pregnant and nursing mothers and their babies, teens, 

and kids regarding safe storage practices with print ready files for ease of access and 
distribution 
 

2. Three (3) 30-second videos and three (3) 15-second videos were produced for this 
year’s campaign; one video for each of the target audiences. The new videos ran as 
television commercials on WSBT and WWMT.  

• WSBT Flight Dates: August 3 – September 4, 2020 
• WSBT Total Frequency: 144 spots 
• WWMT Flight Dates: August 10 – September 6, 2020  
• WWMT Total Frequency: 66 spots  

 
3. Campaign execution: social media, radio, outdoor advertising, and television over the 

course of twelve (12) weeks 
 

• The purpose of the digital display campaign is to reach the three audiences with the 
established messaging for each, on the sites they are already using outside of social 
platforms. The digital display campaign follows the target audience across brand-safe 
sites to create top-of-mind awareness and send interested individuals to “The Dirt on 
Weed” campaign landing page to learn more. The objective of the campaign is clicks to 
increase website traffic on the landing page. We are running three (3) sets of ads; one for 
each audience we are targeting. Each set of ads has the following sizes: 160x600, 
300x250, 320x50, 300x600, 728x90. New animated ads for this campaign shared 
between Van Buren, Cass, and Berrien County. This campaign is ongoing and will end 
on September 30, 2020. These results are as of September 14, 2020.   

 
Berrien, Cass, Van Buren County Campaign Performance  

Ad  Impressions  Link Clicks  Click-through Rate  

Overall Total  863,580 1,330 0.15% 
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 Marijuana Users  288,180 415 0.14% 

Pregnant/Nursing Moms 287,247 515 0.18% 

Parents of Teenagers 288,154 405 0.14% 

• The digital campaign has resulted so far in a total of 863,580 impressions, 1,330 clicks 
and a 0.15% click-through rate.  

• With a click-through rate benchmark of 0.15%, our campaign is right on goal, with the 
pregnant and/or nursing moms ad exceeding that.  

• Our digital ads gained a lot of exposure and clearly resonated with our target audiences.  

 
 

• The purpose of the sponsored Facebook social media campaign is to reach our three 
audiences with the established messaging for each and send interested individuals to “The 
Dirt on Weed” campaign landing page to learn more. The objective of the campaign is 
link clicks to increase website traffic on the landing page. The campaign ran on all three 
Facebook pages – Van Buren County Substance Abuse Task Force, Van Buren/Cass 
District Health Department, and Berrien County Health Department. Three (3) ads are 
running, one for each audience. This campaign is ongoing and will end on September 
23, 2020. These results are as of September 14, 2020.  

 
 

Van Buren County Campaign Performance  

Ad  Impressions  Link Clicks  Click-through Rate  

Overall Total  128,442 840 0.66% 

Marijuana Users  86,076 589 0.69% 

Pregnant/Nursing Moms 34,225 199 0.57% 

Parents of Teenagers  8,159 52 0.48% 

 

• Reaching marijuana users about safe storage is very effective on Facebook, and that ad 
received the most impressions and clicks on all three Facebook accounts.  

• With a benchmark of 0.35%, all ads received very good click-through rates, even the 
ones that had lower number of impressions and clicks. This tell us that for the people who 
did see it, they were interested in our ads and clicked through to learn more.   
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 • The outdoor creative was developed to include all three county logos and developed an 
eight (8) week campaign that covered all three counties. This campaign is ongoing and 
will end on September 20, 2020. 
 

Board 
Number 

County Location Creative 

31644 Berrien Glenlord Rd 20 ft E/O 2nd St. – Stevensville  Babies 

31623 Berrien 720 S. Fair Ave 0.1 mi N/O Empire Ave – Benton Harbor Teens 

31822 Berrien SR-51 N 50 ft S/O Burton Rd Teens 

30939 Berrien SR 140 0.2 mi N/O Forest Beach Rd – Watervliet Babies 

30057 Cass SR-60 500 ft. E/O N. 2nd St. – Cassopolis Babies 

30005 Cass SR-60 1 mi W/O SR-40 – Jones Teens 

30958 Van Buren I-196 0.3 mi N/O SR 140 – South Haven Teens 

30893 Van Buren SR-40 500 ft N/O 38th St. – Paw Paw Teens 

 
Despite the implementation and timeline being delayed due to COVID-19 and the changes in 
face-to-face working conditions, VBCMH was able to run a successful market saturation of the 
“The Dirt on Weed” campaign. VBCMH was unable to hold a “virtual” medical marihuana 
training in Van Buren County. However, we were able to promote a virtual training, “Updates on 
Marijuana Laws and Issues in Michigan” provided by Ken Stecker through the Cass County 
Youth Council and C.A.S.S. Coalition in Cass County on September 21, 2020.  It is our intention 
to still hold a “virtual” training on medical marihuana in FY21. 
 

5. Financial expenditures of grant money and other contributions to the project, in-kind 
and/or direct funding. 

 
No additional expenditures were contributed to this project beyond the proposed and actual 
budget agreement. 
 
 

6. Any experience in applying the project products and anticipated “next steps”. 
 
In addition to the immediate community impact, we were able to procure 25 unique campaign 
products which we maintain sole ownership of for future use as we see fit.  We intend to 
continue to use and share widely the products which require no additional financial support to 
promote (e.g. social media messages, rack cards, radio ads, and dirtonweed.com campaign 
landing page). 
 
 

7. Actual Budget expenditures compared to the Budget in this Agreement. Include the basis 
or reason for any discrepancies. 
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Actual budget expenditures reconcile with our approved amended budget agreement.  
Discrepancies exist between the initial proposed budget and the actual budget 
expenditures and were addressed in the approved budget amendment.   
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Medical Marihuana Operation and Oversight Grants    

Wayne County Health, Human, and Veterans Services (HHVS) 

 Final Report  

FY 2020 

 

 

Responses to the following must be completed in full and submitted to  

MRA-MMOOG@michigan.gov by September 22, 2020: 

 

 

1. A summary of the project implementation plan and any deviations from the original 

project as proposed. 

 

Overall, the implementation plan was carried out as proposed, with the exception of the 

lack of a Medical Marijuana Outreach Coordinator. The inability to successfully fill the 

Medical Marijuana Outreach Coordinator position, was the only significant deviation 

from the previously agreed-upon statement of work. Specifically, the COVID-19 

pandemic and associated shutdowns inhibited the ability to perform the intended physical 

outreach in the community. Although we interviewed candidates for the position, prior to 

the first confirmed COVID-19 case in Michigan, actual onboarding was halted due to the 

impending emergency. Once State restrictions were lifted, all of the candidates declined 

due to concerns about performing outreach during a pandemic. 

 

2. Accomplishments and problems experienced while carrying out the project 

activities. 

 

Accomplishments 

 

  Developing a media campaign with key messages and targeted audiences based on 

independent research studies on the use of medical marihuana by the public  

 Raising awareness of the myths and perceptions vs the factual benefits of medical 

marihuana  

 Raising awareness of the possible health consequences of using medical marihuana 

while pregnant and the affect to an unborn child  

 

Problems/Challenges 

 

 Developing a comprehensive media campaign for such a large market audience as Wayne 

County, during a pandemic 

mailto:MRA-MMOOG@michigan.gov


 
 

 

Page 2 of 3 
MMOOG 11/2019 

 Recruiting and hiring Medical Marijuana Outreach staff during the pandemic 

 The short performance period of this funding (i.e. 9 months) presented challenges with 

contract execution, procurement and reporting 

 The inability to facilitate in-person meetings, distribute surveys, organize focus groups, 

as well as regularly visit medical marijuana establishments and events presented 

challenges in obtaining direct insight from the targeted audience 

 

 

3. Coordinated efforts with other organizations to complete the project. 

 

Since this funding also covers medical marijuana education in Detroit, planning for placement of 

media include the City. The Detroit Public Health Department’s Communications personnel 

were involved in the planning. 

  

  

4. Impacts, anticipated and unanticipated, experienced as a result of the project 

implementation. 

 

The impacts experienced as a result of the campaign include 

 

  Increased public awareness and understanding of the possible health affects the use of 

medical marihuana can have on an unborn child 

 Increased public awareness and understanding of edibles that contain marihuana and safe 

storage methods and vessels for edibles 

 Increased awareness of the potential personal safety issues when adolescents and adults 

operate a motor vehicle while under the influence of marihuana 

 

 

5. Financial expenditures of grant money and other contributions to the project, in-

kind and/or direct funding. 

 

Please see the attached Financial Status Report for this period. 

 

 

6. Any experience in applying the project products and anticipated “next steps”. 

 

 The department continues to be a member of the Metropolitan Affairs Coalition Public 

Health Task Force on recreational marijuana.  
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 The feedback, marketing research, and information gathering activities associated with 

this grant project have provided representatives from the Public Health Division with 

knowledge to provide insight and recommendations for next year’s performance period 

 The media products from this campaign are going to be published in multiple platforms 

that are expected to remain active and viewed months after the performance period 

concludes. 

 

 

7. Actual Budget expenditures compared to the Budget in this Agreement. Include the 

basis or reason for any discrepancies. 

 

Please see the attached Financial Status Report for this period. 
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