
 

 

 
March 5, 2021 

 

Jimelle Howard, Manager 

Department of Labor and Economic Opportunity, Workforce Development 

201 N. Washington Square 

Lansing, Michigan 48913 

Via email: LEO-RapidResponseCommunications@Michigan.gov 

 

Pam Beegle, Mayor Pro Tem 

Office of City Council  

602 W. Bellevue St. 

Leslie, Michigan 49251 

Via email: beegle@cityofleslie.org 

                   

 

To Whom It May Concern: 

 

JD Norman Industries, Inc. (“Company”) writes to inform your offices of information related to the planned permanent 

closure of its entire operations at JD Norman Leslie Plant, 815 Rice Street, Leslie, Michigan 49251 (“Leslie” plant).   

 

The Company has recently experienced difficult times, including the unexpected loss of a major customer, General 

Motors.  Unfortunately, despite the Company’s attempts to restructure the business and find additional capital, it cannot 

continue operations at the Leslie location on a long-term basis. During the negotiations, as described below, the Company 

notified the employees at the Leslie plant by letter that it anticipated their employment would end around April 25, 2021 

(65 days from the date of that letter). 

 

The Company has been working on an agreement with its current biggest customer (“Customer”) that would provide 

sufficient funding to allow the Company to both delay the shutdown of the Leslie plant and to provide the employees with 

an updated notice of their termination date at least 60 days prior to its occurrence.  The Company devoted weeks to 

diligently working to finalize that agreement, going back to the beginning of February 2021.  The Company was confident 

it would be successful in doing so, based on the parties’ interests, negotiations, and representations made to the Company 

by the Customer and by the Company’s advisors who have been negotiating on behalf of the Company.     

 

On March 5, 2021, to the Company’s great surprise and disappointment, it was informed by the Customer that it was no 

longer willing, as part of the agreement, to commit to funding payroll and benefits for the Leslie employees long enough 

for the Company to provide the 60 day advance updated notice described above, which it planned to do as soon as the 

agreement was finalized.  As a result of this unexpected situation, while the Company has not given up, it has lost its 

previous high level of confidence that it will reach a final agreement that will secure the funds needed to continue to pay 

the employees and continue operations at Leslie for at least 60 additional days, and is, therefore, providing this notice. 

 

Based on this unexpected and unforeseeable change in the Customer’s position, all employees at the Leslie location will 

terminate employment effective on a date anticipated to occur between April 30, 2021 and May 13, 2021, and the entire 

site will permanently close.  None of the employees is represented by a union, nor has bumping rights.  The Company is 

providing updated notice to all affected employees today and tomorrow of their employment termination within such date 

range, and of the planned shutdown.   

 

At this point, the Company plans to continue to work diligently and tirelessly to reach a final agreement with the 

Customer that would ensure that the employees at Leslie can continue employment for at least the full 60-day period it 

had planned on until today.  The Company will update your offices if that occurs. 

 



 

 

The Company could not provide this notice to the employees or your offices earlier for two important reasons.  First, it 

was confident that the agreement would ensure that the employees could continue employment—with full pay and 

benefits—for at least the full 60-day period after the date on which the Company would provide them with an updated 

notice.  Second, the Company knew that doing so likely would result in the Customer abandoning the deal—causing the 

Company to lose the very funding that would enable it to stay open, continue operations, and continue paying the 

employees for at least a full 60-day period after finalizing the agreement.   In fact, the Customer had made clear that 

maintaining the active workforce at the Leslie plant was vital to finalizing the parties’ agreement.  

 

Enclosed with this letter as Exhibit A is a list of the job titles of positions to be affected, and the number of affected 

employees in each job classification. 

 

If you would like further information, please contact Patty Ryan Vincent, Director of Human Resources, at telephone 

number (630) 442-4973 or email at patty.ryanvincent@jdnorman.com. 

 

Very truly yours, 

 

 
Patty Ryan Vincent 

Director of Human Resources 

JD Norman Industries 

Patty.ryanvincent@jdnorman.com 

Mobile phone 630-442-4973 

 

Exhibit A 

 
Job Titles of Affected Positions Number of Affected  

Employees in Job Title 

Broach Grinder 2 

Cell Leader 5 

Electrical Technician 2 

Engineer Machined Metals 1 

Engineering Manager 1 

Heat Treat/ Broach Manager 1 

Human Resource Manager 1 

Maintenance Technician 2 

Materials Manager 1 

Nightshift Superintendent 1 

Operator  39 

  

  

  

  

  

  

  

  

  

  

 

 

file:///C:/Users/patty.ryanvincent/Documents/patty.ryanvincent@jdnorman.com
mailto:Patty.ryanvincent@jdnorman.com


 

 

 


