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The meeting of the Michigan Employment Relations Commission was called to order at 
10:00 a.m. by the Commission Chair, Samuel R. Bagenstos, at the Library of Michigan, 
Lake Superior Room, 720 W. Kalamazoo, Lansing, Michigan. 
 
Those in attendance:  Samuel R. Bagenstos, Commission Chair;  Edward D. Callaghan; 
Commissioner;  Robert S. LaBrant; Commissioner; Sean Egan, LEO Deputy Director-
Labor; Ruthanne Okun, Bureau Director; Sidney McBride, Mediation Division 
Administrator; Carl Wexel, Administrative Law Specialist; Micki Czerniak, Labor Mediator; 
Denise Hinneburg, Elections Officer; Ashley Rahrig, Departmental Analyst; Tracy Marr, 
Mediation Secretary; and Deborah Stewart, Executive Secretary. 
 
Public in attendance:  William Long, Panel Member; Piotr Matusiak, Thrun Law Firm; and 
Scott Pantaleo; AGC of Michigan. 
 
It was moved by Commissioner Robert S. LaBrant and seconded by Commissioner 
Edward D. Callaghan to adopt the proposed agenda as presented.   A vote was called.  
Samuel R. Bagenstos, Aye; Edward D. Callaghan, Aye; Robert S. LaBrant, Aye.  The 
motion passed.    
 
MINUTES 

It was moved by Commissioner Edward D. Callaghan and seconded by Commissioner 
Robert S. LaBrant to adopt the proposed minutes of the regular MERC meeting held on 
December 10, 2019 as presented. A vote was called. Samuel R. Bagenstos, abstain; 
Edward D. Callaghan, Aye; Robert S. LaBrant, Aye. The motion passed. 

DIRECTOR'S REPORT 

The Act 312 Report was reviewed and discussed. Director Okun expressed concern on 
the timeline in Traverse City and Teamsters case.  Director Okun noted that the 312 
Award was issued in the Wayne County and AFSCME Council 25 Case No. D18 G-0877.    

The Fact Finding Report was reviewed and discussed.  An update was provided in the 
Central County and Amalgamated Transit Union case.  The Union ratified the tentative 
agreement, and the employer is expected to ratify sometime this month.   

There were no Administrative Law Judges’ Reports to review due to the meeting being 
held so early in the month.    

The Active Case List was reviewed.   
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The Representation and Election Reports were reviewed.   

The MERC e-File Monthly Report was reviewed.     

The Mediation Monthly Activity Report and Mediation Trends Reports were reviewed and 
discussed.  Director Okun stated that there are two mediation vacancies, but the one left 
open by Fred Vocino in Grand Rapids last month may be of immediate concern.  Sidney 
McBride confirmed the vacancy is currently being covered by other staff while we are 
reviewing the numbers to recommend the location where the vacancy will be filled. 

The Work Stoppage Status Report was reviewed.     

The Appellate Report was reviewed and discussed.  Director Okun noted an appeal to 
the Court of Appeals was filed in the case of TPOAM and Daniel Lee Renner Case No. 
CU18 J-034. 

ADMINISTRATIVE AGENDA 

1. Personnel Update  
  
a. Commission Chair Bagenstos thanked Bureau Director Ruthanne Okun 

and expressed his appreciation for her help in bringing him up to speed 
since his appointment last month.  He stated that the Director’s position 
will hopefully be posted as soon as possible, and that there is a MERC 
Administrative Law Judge (ALJ) position being posted at MOAHR, as 
well.  There is also an Administrative Law Specialist (ALS) position being 
posted soon.       
   
Commission Chair Bagenstos stated that he doesn’t know what the 
Bureau is going to do without Ruthanne Okun.  Commissioner Callaghan 
stated to his recollection, in the 52 year history of the Bureau of 
Employment Relations, there have only been 5 Bureau Directors.  
Director Okun has covered 22 out of the 52 years which is remarkable in 
itself, having known her predecessors. She has always handled herself 
in an exemplary manner.  She is the true definition of a neutral in 
refereeing everybody’s concerns, whether they are the Commissioners, 
the ALJs, or the staff concerns.  It is a very difficult job but has been done 
very well and we want to thank her for that.  Two receptions honoring 
Director Okun are being held - one in Lansing on January 21, 2020 at the 
Retirement Office Board Room and one on January 31, 2020 in Detroit 
in Cadillac Place. 
 
Panel Member William (Bill) Long stated that he mirrors the comments 
made by others about Director Ruthanne Okun.  He stated that Ruthanne 
has been a real solid public service governmental employee and she is 
the best example of someone who is there doing her job.  She has a good 
staff because she has good leadership. He further stated that he has 
appreciated her leadership and recognizes just how well she has 
conducted herself. There are a lot of great governmental employees in 
positions that carry on the work, and most people don’t recognize them.  
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“I just want you to know that I recognized it and I think many others do 
too,” Mr. Long stated. 
 
The Commission recognized MERC former panel member, William Long, 
and thanked him for all the work he has done as Director of the 
previously-existing department of labor and on behalf of MERC through 
the years.  Director Okun also thanked William Long for his service to 
MERC.  A statement by the Commission honoring William Long has been 
prepared and will be presented to him. 
 
The Commission also recognized and expressed appreciation to long 
time panel member, C. Barry Ott, who is a former MERC Commissioner, 
for his many years of service.  A statement by the Commission honoring 
Mr. Ott will be presented to him. 
 
Commissioner Callaghan noted that Mr. Ott is a native of Wisconsin and 
worked for the City of Oshkosh.  The bulk of his career before becoming 
a MERC Commissioner and fact finder/arbitrator was his significant 
contribution to the City of Grand Rapids in the role of Director of Labor 
Relations.  He has a sterling reputation from both management and labor 
and handled some very difficult cases.  Mr. Ott was also former president 
of Michigan Public Employment of Labor Relations Association 
(MPELRA) and has made significant contributions to the labor relations 
climate in our State. 
 
Director Okun also reflected on Barry Ott’s service.  She stated that Barry 
was on the Commission when she began as Bureau Director.  She stated 
that Barry has been an incredible support for her both as a Commissioner 
and also as a panel member, but also as a friend and colleague and 
someone you could call on all the time – as with Bill.  The is especially 
so with regard to speaking, working and allowing others to shadow them, 
and things like that.  Kudos to both Bill and Barry. Barry was not in 
attendance due to the wintery weather conditions in Grand Rapids.  

 
2. The Hot Issues Report ending January 3, 2020 was reviewed and discussed.       

3. The December 2019 Pathways Report was reviewed noting that target goals were 
timely met.  It was moved by Commissioner Edward D. Callaghan and seconded 
by Commissioner Robert S. LaBrant to recognize staff.  A vote was called. Samuel 
R. Bagenstos, Aye; Edward D. Callaghan; Robert S. LaBrant, Aye. The motion 
passed. 

4. Strategic Plan update.  Director Egan was present at the meeting and stated that 
Evan Anderson is LEO’s Chief Strategist and he will be driving the focus group 
and the challenge has been getting him scheduled.  Director Egan stated that the 
work that Micki has already done will be utilized in the next steps.   

5. The “Guide to Public Sector Labor Relations in Michigan” has been updated and 
is now posted on MERC’s website. 
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6. The next regular meeting of the Commission was confirmed for Tuesday, February 
11, 2020, 10:00 a.m. at the MERC Offices, 3026 W. Grand Boulevard, Suite 2-750, 
Detroit, Michigan 48202. 

DECISIONAL AGENDA 

The Commission decided the following matters: 

1. Grand Rapids Employees Independent Union -and- Tatyana Ford, Case No. 
CU18 E-009.  It was moved by Commissioner Robert S. LaBrant and seconded 
by Commissioner Edward D. Callaghan to remand this case back to the ALJ for 
further proceedings as recommended in the Order of Remand. A vote was 
called. Samuel R. Bagenstos, Aye; Edward D. Callaghan, Aye; Robert S. 
LaBrant, Aye. The motion passed. 

 
TENTATIVE DECISIONAL AGENDA, February 2020 

1. Detroit Transportation Company -and- Kalandous Primer, Case No. C18 F-
061. 

NEW BUSINESS 
 
The Department of Treasury/Michigan Department of Education Emergency 
Manager/Deficit Elimination Plan and Quarterly Report to the Legislature on Deficit 
Districts was reviewed.  Commissioner Callaghan stated that it is important for the 
mediators to have current information when they mediate these cases.  There have been 
five school districts that have come out of deficits. 

Video Streaming of Commission meetings.  Commission Chair Bagenstos stated that he 
supports video streaming of MERC meetings because it would be useful to the public if 
anyone is interested in seeing what takes place at the meeting.  Staff is currently working 
on gathering information to determine what we need to video stream the meetings.  
Ashley Rahrig is scheduled to attend a meeting on Thursday, January 9, 2020 with LEO 
Communications, at which this issue will be discussed. 

OLD BUSINESS 

None. 

PUBLIC COMMENT 

None.  

ADJOURNMENT 

There being no further business before the Commission at this time, Commissioner 
Edward D. Callaghan moved to adjourn the meeting and seconded by Commissioner 
Robert S. LaBrant that the meeting be adjourned at 10:47 a.m.  A vote was called. 
Samuel R. Bagenstos, Aye; Edward D. Callaghan, Aye; Robert S. LaBrant, Aye. The 
motion passed. 


