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2014 Library of Michigan Loleta Fyan  

Small and Rural Libraries Conference 

April 29-May 2, 2014, Mackinac Island 

Wednesday, April 30 

Opening Luncheon 

Wednesday, 12:00-1:30 pm, Dining Room 

The New MeL.org 

There is a new MeL.org. Hear about the new and improved MeL.org as well as additions to the resources 

provided through the program to help support youth and the business community.   

Sheryl Mase, Assistant Director, Library of Michigan - Deb Biggs Thomas, MeL and Library Outreach Coordinator, 

Library of Michigan 
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Community Engagement 

Wednesday, 1:45-2:30 pm 

Community Collaboration and the Rebirth of the Addison Twp Public Library 

The Addison Township Public Library recently underwent a much needed move and renovation. Hear about the 

steps that were taken to generate community interest, support and action. Addison Township found renewal in 

the power of volunteers working together. 

Jaema Berman, Director, Addison Township Public Library 

 

Library Technology 

Wednesday, 1:45-2:30 pm  

IT Help!  Equipment, staff, tools and funding 

Find answers to your pressing IT questions. Where can you buy inexpensive software and hardware?  How do 

you staff an IT department of 0 or 1 FTE?  How are you going to fund IT at your library? 

Travis Bussler, Network Administrator, Chippewa River District Library 
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Youth 

Wednesday, 1:45-2:30 pm  

Aww Chute:  Children's Programming Activities with Parachutes, Scarves, and other Props 

Do you have a storage closet stuffed with props and no idea how to use them? Or are your cupboards at the 

library bare and you want some ideas for cheap and even free materials  readily available at home? Hear about 

fun and easy activities to add to your repertoire.  We will practice them together, and share ideas for how to 

best incorporate ideas into storytime and other kid’s programs. 

Anne Clark, Department Head/Children's Librarian II, Bay County Library System 

 

Trustees 

Wednesday, 1:45-2:30 pm  

Quality Services Audit Checklist, QSAC: How Can Statewide Measures Can Improve Library Service? 

Hear how this voluntary management standards program can help you increase the quality and impact 

of library services. QSAC provides standards in seven areas of library operations and allows libraries to 
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achieve recognition at three levels. Use the standards program to help educate your stakeholders and 

advocate for a continued commitment to exemplary library service. 

Reish Karren, Library Consultant, Library of Michigan  

Legal Issues 

Wednesday, 1:45-2:30 pm  

How Library Service Can Be Provided in Michigan and Basics of Library Service Contracts (Part 1 of 3) 

This is the first of three consecutive sessions to be presented on Wedneday afternoon about library service 

contracts. The sessions will provide library directors and trustees with information about contracting for library 

services, including specifics on how to determine the costs for providing library services to contracted areas; 

specific examples of contracts; and best practices for negotiating with officials. In this first sessions attendees 

will learn library service contracts and the types of libraries in Michigan as well as the various ways library 

services can be provided in the state. 

Richard Butler, Attorney, Bloom Sluggett Morgan - Kathy Webb,State Aid and Penal Fines Coordinator, Library of 

Michigan  

 

Programs & Services 

Wednesday, 1:45-2:30 pm  

Library Makerspaces in Rural Communitites 

Makerspaces are currently a hot topic in the library field. Rural libraries and their users can benefit from these 

activities as well. Gather ideas for cost-effective makerspace programs and resources for all rural and small 

libraries with little of no budget for a maker program.  (Steve will also be exhibiting resources in our vendor 

area. Be sure to visit.) 

Steve Teeri, Technology Training Associate, Detroit Public Library, Teen Center, HYPE, Helping Young People Excel   
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Programs & Services 

Wednesday, 1:45-2:30 pm  

Preserve, Produce, Promote: Securing and Leveraging Your Libraries Best Material Asset, Your Local 

History and Special Collections 

With large scale resource sharing, fewer holdings make your library unique. Often local history collections are 

regulated to locked closets or pushed under stairs. Seize the opportunity to preserve and tell the stories of your 

community or institution through the remarkable photographs, manuscripts and ephemera already in your 

possession. 

David Votta, Community Engagement Librarian, Midwest Collaborative for Library Services, MCLS  

 

Administration & Management 

Wednesday, 1:45-2:30 pm  

Creating a  District Library from Concept to Fruition 

Hear how the newest district in Michigan was created and find out what you need to know in order to 

make the transition in your community. 

Ken Miller, Director, Superior District Library 

 



3 
 

Community Engagement 

Wednesday, 2:45-3:30 pm 

Name Brand Programs 

Engage your community by affiliating with state, national and international organizations to provide innovative 

programming at your library.  Program opportunities through such organizations also can include grants, 

promotional materials, professional support, publicity, and even a measure of prestige.  Learn about the 

opportunities, the advantages of associating, and how to write compelling grant applications. Colleen Leddy, 

Director, Stair Public Library 

 

Library Technology 

Wednesday, 2:45-3:30 pm 

Be a Broadband Library 

The need for speed is ever increasing especially in public libraries.  What can your library do to be an active 

community partner in the broadband landscape of your community.  What do libraries need to do to be "at the 

table" in your community? How can you identify the community partners you can work with to bring broadband 

to your town. 

Sheila Bissonnette, Library Director and Nick Loomis, IT Director, both from Pere Marquette District LIbrary and 

Harrison District LIbrary 
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Youth 

Wednesday, 2:45-3:30 pm  

The Education Connection: How Your Library Can Meet the Needs of the Homeschoolers in Your 

District 

Often we think of homeschooling families as self-directed and knowledgeable about their information needs. 

Sometimes this is the case, but if we want to serve the population well, we have to have (or be able to provide 

access to) the resources they need. This program describes the various styles of homeschooling, what their 

information needs are, and how your library can be pro-active in meeting their unique needs. 

Marian Veld, Reference Librarian, Comstock Township Library  
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Trustees 

Wednesday, 2:45-3:30 pm 

Michigan Library Association 

Michigan Library Association advocates for your library, your state funding, the Michigan eLibrary and the 

support of the library profession. We will discuss the top five legislative and political issues impacting your 

library and what you and your board can do to further the positive library message on these concerns. You are 

encouraged to bring your questions about MLA or the current political agenda in Lansing. 

Gail Madziar, Executive Director, Michigan Library Association 

 

Legal Issues 

Wednesday, 2:45-3:30 pm 

Essential Elements of a Library Service Contract (Part 2 of 3) 

This is the second of three consecutive sessions to be presented on Wedneday afternoon about library service 

contracts. The sessions will give library directors and trustees with information about contracting for library 
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services, including specifics on how to determine the costs for providing library services to contracted areas; 

specific examples of contracts; and best practices for negotiating with officials. In the second session attendees 

will learn about the elements that make up a successful library service contract. 

Richard Butler, Attorney, Bloom Sluggett Morgan - Kathy Webb,State Aid and Penal Fines Coordinator, Library of 

Michigan  

 

Programs & Services 

Wednesday, 2:45-3:30 pm  

MeL.org Business Resources 

The Library of Michigan recently added additional business related databases to MeL.org. Examples and ideas on 

what you can use the databases for as well as ideas on how to market the resources will be provided. Be sure to 

attend to hear more about these new resources and what they have to offer your patrons and local business 

communities.   Deb Biggs Thomas, MeL and Library Outreach Coordinator, Library of Michigan, Dinah Ramirez, 

Training Specialist, Gale Cengage 
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Programs & Services 

Wednesday, 2:45-3:30 pm 

Finding Health and Wellness at the Library 

Do you need to know about authoritative and reliable consumer medical resources that are available on the 

Internet?  How do you find and evaluate other consumer health-related websites? Get answers to these 

questions and hear about the National Network of Libraries of Medicine (NN/LM) Greater Midwest Region's 

consumer health resources with a focus on resources for migrants and Native Americans.  Wrap up with a 

discussion of recommended consumer health books and DVD's for rural and small libraries. 

Janette Grice, Senior Information Research Specialist, Munson Medical Center Community Health Library 
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Administration & Management 

Wednesday, 2:45-4:15 pm 

Building Library Leadership 

Putnam District Library director, Shauna Swantek, will share the tenants of the Athena International Leadership 

Model and how they impact her leadership as a rural library director.  Participants will take an abbreviated 

version of the True Colors Leadership Assessment to learn more about their personal leadership style and how 

to use this knowledge to work productively with others.  Based on her belief that leaders don’t create followers 

but more leaders, Swantek will share examples of how this is true in her community and inspire attendees to put 

this belief to work to build stronger rural libraries and, ultimately, stronger communities. (Note extended 

session time.) 

Shauna Swantek, Director, Putnam District Library, Nashville, MI 

 

Community Engagement 

Wednesday, 3:45-4:30 pm 

Geek Your Library to Create Community Connections 

Hear how Boyne District Library used the Geek the Library (GTL) program to effectively engage with their 

community. The deadline for signing up to participate in the GTL community engagement program is June of 

2014, so this is your chance to learn more about it before making a decision about enrolling your library. This 

session will provide tips and advice from a successful Michigan Geek the Library user.  Find out how you too can 
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use the tool in your community to create connections in your community. 

Susan Conklin, Assistant Director, Boyne District Library 
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Library Technology 

Wednesday, 3:45-4:30 pm  

We're All Beginners at Something: The Importance of Empathy in Developing Digital Literacy 

Programs 

Discuss how to tailor your adult digital literacy programs and instruction to individual patrons, keeping in mind 

the resources available at your library and the specific needs of your community. This session will focus on two 

of the biggest hurdles to digital literacy: our fear of being judged and our discomfort with learning challenging 

new skills. Acquire practical advice for the development of several forms of computer training for adults, 

including one-on-one interactions, structured computer classes, drop-in labs, and instructional materials 

accessed via the web. 

Katie Dover-Taylor, Reference Librarian, William P. Faust Public Library of Westland 

Youth 

Wednesday, 3:45-4:30 pm  

After Halo: Programming that Tween and Teen Boys will attend 

How do you get to know your tween and teen male patrons?  What are some ideas for creating gender neutral 

programs. Use these to keep boys coming to your programs while not excluding girls. Learn how you can 

collbaorate with groups that intereset boys to build the relationships and offer programming to attract those 

teen and tween boys to the library. 

Kristina Reynolds, Youth Librarian, Portland District Library 
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Legal Issues 

Wednesday, 3:45-4:30 pm  

How Do You Determine The Costs of a Library Service Contract? (Part 3 of 3) 

This is the third of three consecutive sessions to be presented on Wedneday afternoon about library service 

contracts. The sessions will give library directors and trustees with information about contracting for library 

services, including specifics on how to determine the costs for providing library services to contracted areas; 

specific examples of contracts; and best practices for negotiating with officials. In the third session attendees 

will learn about negotiating a contract and how to determine how much it costs to provide library services. 

Richard Butler, Attorney, Bloom Sluggett Morgan - Kathy Webb,State Aid and Penal Fines Coordinator, Library of 

Michigan  

 

Programs & Services 

Wednesday, 3:45-4:30 pm  

Creative Collections - Make Them Work for Your Library 

Lets talk about new ideas, new collections, and small things that can increase your non-fiction circulation, bring 

in new people and great publicity for your library!  Making a big impact in your community with a tiny budget 

and little staff time is our goal and non-literary and unexpected collections can do that.   Class can either be a 

lecture or an instructor led group discussion. 

Natalie Bazan, Library Director, Hopkins District Library and Dorr Township Library 
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Programs & Services 

Wednesday, 3:45-4:30 pm  

Digitizing Local Newspapers for Rural Communities 

Although recognized as an important resource, many rural libraries find the idea of digitizing their community's 

newspaper a daunting challenge. This session will discuss broadly how local communities can accomplish this 

objective, including a discussion of copyright and costs. It will also offer two case studies of the successful 

digitization of rural community newspapers. 

Frank Boles, Director, Clarke Historical Library, Central Michigan University - Sheila Bissonnette, Director, Pere 

Marquette District Library and Harrison District Library - Mary Russell, Technical Services Clerk, Tamarack District 

Library 

 

Special Program 

Wednesday, 3:45-4:30 pm,  

What is Gained But Mackinac? Mackinac Island in the War of 1812 

What happened on Mackinac Island during the War of 1812? Hear about the early British victory and what 

resulted. Craig Wilson is the museum historian for Mackinac State Historic Parks and oversees interpretation and 

programming at Colonial Michilimackinac and the Old Mackinac Point Lighthouse in Mackinaw City.  

Craig Wilson, Mackinac State Historic Parks 

Dinner & Evening Keynote 

Wednesday, 5:00-6:30 pm,  

The 21st Century Digital Divide 

Staying tech literate means not only having access but knowing what to do with that access and keeping up with 

rapid technological change.  Jessamyn West will discuss her decade+ of teaching technology to novices, what's 

changed and what decade+ has stayed the same.  

Jessamyn West, community technology instructor, freelance writer and public librarian, Vermont  
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Exhibitor Dessert Reception, 6:30-8:30, Theatre 

Join your colleagues for a dessert reception and a cash bar in the Grand Hotel’s Theatre while we welcome our 

vendors that made the ferry crossing to be with us during this year’s conference.  

Musicians from the Grand Hotel in-house orchestra will provide music for our reception.  

 

Thursday, May 1, 2014 

Morning Keynote 

Thursday, 9:00-9:45 am, Dining Room 

Early Childhood Programming: What's it worth? 

Presenting early childhood programs in your library is more than mere entertainment! The effects of these 

programs extend far beyond the walls of the library. Research shows that their value can be measured in dollars 

as well as in school readiness skills. Learn why your programs are extremely important and pass the message on 

to your community. 

Betsy Diamant-Cohen, creator of Mother Goose on the Loose 
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Community Engagement 

Thursday, 10:00-10:45 am 

One Book, One Community Events 

A One Book event provides the opportunity for libraries to create a "buzz" in their community, and to 

collaborate with schools and organizations. Hear three different perspectives on these community events and 

how libraries customized them to fit their individual communities. 

Susan Conklin, Assistant Director, Boyne District Library - Glenda Middleton, Branch Head, Kent District Library - 

Sand Lake/Nelson Township Branch - Sandy Graham, Branch Manager, Kent District Library, Alto Branch 

 

Library Technology 

Thursday, 10:00-10:45 am 

Using Audio & Video at Your Library 

With the proliferation of mobile devices the creation of both audio and video is becoming easier by the day. 

Whether to promote your library's services or to provide recordings of library events for those that could not 

attend, both audio and video are a great way to promote the library to the public. In this session you will see 

both examples of how libraries are using these technologies today, and how simple it can be for you to create 

such content for your library. 

Michael Sauers, Technology Innovation Librarian, Nebraska Library Commission 

Youth 

Thursday, 10:00-10:45 am,  

Science Fun- What Works- What WOWS! 

Want to learn how to demonstrate science experiments that are tried and true? How can you downsize  the 

scale of an experiment to a smaller hands on for attendees? Summer of 2014 is the perfect time to experiment. 

Learn about how to use @ Volcanoes, Lava Lamps, ping pong balls and hairdryers in your programming and how 

you can witness the reactions of your young patrons in their own space, with their own hands rather than only 

demonstrate for the crowd. 

RoseAnna Botorowicz, Youth Department Program Specialist, Brighton District Library 

 

Trustees 

Thursday, 10:00-10:45 am 

Hiring, Firing and Evaluation the Library Director Building a Productive Relationship 

This is the first of four consecutive sessions to be presented on Thursday in the Connecting the Dots: Creat  a 

Star Board of Trustees series sponsored by the Friends of Michigan Libraries Trustee Alliance.  Selecting and 

working with the library director is one of the major roles for public library trustees.  Join us for an overview 

from hiring and evaluating to a happy and productive working relationship.  Use the resources provided to help 

you continue to improve in the vital role of library trustee. 

Sarah Long, Coordinator of Continuing Professional Education, School of Library and Information Science, 

Dominican University  

Legal Issues 

Thursday, 10:00-10:45 am 

Library Millage Elections and Millage Campaigns 

Review the election procedures for library millage proposals.  Including a review of the requirements for ballot 
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proposals, timing of elections, and election deadlines.  Also  learn about the application of the Michigan 

Campaign Finance Act to library millage campaigns.  Compare and contrast the prohibition on using library 

resources for advocacy with the permissible use of library resources for disseminating factual information about 

millage proposals. 

Richard Butler, Attorney, Bloom Sluggett Morgan 

 

Programs & Services 

Thursday, 10:00-10:45 am 

MeL.org Youth Resources 

This year the Library of Michigan added new youth resources to MeL.org. Learn more about BookFlix from 

Scholastic, the three World Book resources, and the K-8 EBSCO resources.   

Deb Biggs Thomas, MeL and Library Outreach Coordinator, Library of Michigan 

 

Administration & Management 

Thursday, 10:00-10:45 am  

Nuts and Bolts of Grant-Seeking 

Everyone wants additional funding and grants can be a good way to secure it but how do you go about it if you 

don’t have experience? Get a basic overview of the grant-seeking process including information about what to 

do prior to the proposal; how to identify appropriate funding partners, and an overview of a full-fledged 

proposal and its variations. The basics of how to create a realistic project budget will be addressed as well as 

how to determine the appropriate amount to request from a funder. 

Ray Arnett, Library Director, Fremont Area District Library – TBD, Program Officer, Fremont Area Community 

Foundation 

 

Community Engagement 

Thursday, 11:15 am-12:00 pm 

Partnerships with Extension Agencies and Public Libraries 

MSU Extension Service 

 

Library Technology 

Thursday, 11:15 am-12:00 pm  

Big Technology, Small Library: Finding the Balance 

Do you need focus and guidance on how to implement new and/or different technologies?  How can you also 

"keep it human" for everyone involved in the process?  Find out how to ensure all small library staff are 

comfortable in basic levels of technology support and how you can accomplish this.  Through this session 

attendees will learn how to bring together the "parts and pieces" into a well-rounded approach to managing and 

implementing the physical components of technology along with the emotional components of patron 

interaction and staff training. 

Andrew Sutherland, Head of Circulation and Techology, West Branch District Library 
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Youth 

Thursday, 11:15 am-12:00 pm 

Guerrilla Storytime 

Guerrilla Storytime is a roundtable challenge made popular at the 2013 ALA Conference. A group of youth 

service staff are brought together and offered challenges that address behavior management, early childhood 

development, literacy skills, and activity planning in the storytime setting. Anyone is free to respond to a 

challenge with their own best practice. In this way, program attendees can share practical, real world solutions 

to their storytime conundrums. Non-youth service personnel are also encouraged to stop by and get a sense of 

the hard, careful work that goes into children's programming.  

Tracy Logan, Children's Librarian, Cadillac Wexford Public Library  

 

Trustees 

Thursday, 11:15 am-12:00 pm  

Setting/Maintaining Library Policy: from bylaws to personnel policy--what's needed, fidning help, 

how to keep it all straight 

This is the second of four consecutive sessions to be presented on Thursday in the Connecting the Dots: Creat  a 

Star Board of Trustees series sponsored by the Friends of Michigan Libraries and the Trustee Alliance.  Setting 

library policy is vital, but what’s the difference between policies the board sets and policies the director and staff 

set?  Are there model public library policies for consideration?  Join us for answers to these and other policy 

questions and considerations. 

Sarah Long, Coordinator of Continuing Professional Education, School of Library and Information Science, 

Dominican University  

 

Legal Issues 

Thursday, 11:15 am-12:00 pm 

Employee Hiring and Terminations 

Being a manager and supervisor brings with it the responsibility of hiring new staff members as 

possibly terminating staff.  When you know what practices to follow and which to avoid in both the 

hiring and firing areas managing the organization can be a more positive experience for everyone.  

Scott Dwyer, Attorney, Mika Meyers Beckett & Jones 

 

Programs & Services 

Thursday, 11:15 am-12:00 pm  

Social Networking and Marketing in the Small Public Library 

Participants will learn about the technologies that have helped the Wixom Public Library successfully market and 

promote its programs and services under ever-increasing budget constraints. Learn details regarding their 

successful use of MailChimp as a tool for sending electronic newsletters to the community. Additionally, 

participants will become aware of social networking tools, including HootSuite and Pinterest, utilized by the 

Wixom Public Library to broaden the Library’s marketing platform. 

Cindy Mack, Library Director, Wixom Public Library - Andrea Dickson, Technology/Support Services Librarian, 

Wixom Public Library 
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Programs & Services 

Thursday, 11:15 am-12:00 pm  

Cataloging Options for  Rural and Small Libraries 

This session will provide an overview of the options there are out there for cataloging in small and rural libraries. 

Whether you are looking for new solutions or are new to the library community and unsure about cataloging 

materials, this session will can help you determine what may be your best options.  Topics covered will include: 

finding cataloging records at no cost; outsourcing cataloging and processing. Solutions and ideas presented may 

help your library become more efficient and/or cost effective. 

Megan Dudek, MeL Catalog Training & Support Librarian, Midwest Collaborative for Library Services, MCLS  

 

Special Topic 

Thursday, 11:15 am-12:00 pm  

Past, Present and Future Challenges at the Mackinac Bridge 

Michigan’s Mighty Mac Bridge is not without its challenges.  Hear from the CEO of the Mackinac Bridge 

Authority about challenges the bridge has faced and what is to come in the future. Maintenance and 

economic challenges are always a concern for one of the longest suspension bridge in the western 

hemishpere. 

Bob Sweeney, Chief Executive Officer, Mackinac Bridge Authority  

 

Lunch and iPad Mini Giveaway 

Thursday, 12:00 pm-1:30 pm, Grand Hotel Theatre 

Boxed Lunch with Exhibitors 

Pick up your boxed lunch from the tables outside the Grand Hotel Theatre and join our exhibitors and your 

colleagues for one last tour of the vendor hall during lunch. Tables will be available in the vendor area and other 

sitting areas are available in the Grand Hotel lobby. Be sure to be in the Theatre at 1pm when a winner is drawn 

for the iPad Mini Giveaway courtesy of the Library of Michigan Foundation.  

 

Community Engagement 

Thursday, 1:30-2:15 pm 

How to Geek the Library 

Using transformational stories and images, we’ll share what’s working in libraries throughout the country with a 

special focus on the Michigan libraries engaged in Geek the Library campaigns to answer the question, “What’s 

next?” How can you use these experiences and lessons to move your library story forward? Previous 

participation in Geek the Library is not required.  

Karen Austin, Field Marketing Manager, OCLC 

Library Technology 

Thursday, 1:30-2:15 pm  

eBooks & eReaders: Past, Present & Future 

Did you know that eBooks have been around since 1971 and what we now call eReaders have been available 

since 1999? A lot has changed since then yet there's still a lot of change to come. In this session, Michael Sauers, 

Technology Innovation Librarian, at the Nebraska Library Commission takes you through the history of these 

technologies, explains the inner workings of the current state of these formats and devices, and then peers into 

the future to show you what's on the horizon in this one area of technology that may just be effecting libraries 
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more than any other. 

Michael Sauers, Technology Innovation Librarian, Nebraska Library Commission  

 

Youth 

Thursday, 1:30- 2:15 pm 

Transforming Preschool Storytime 

Learn how you can create a whole new experience during  your library’s preschool storytime. Take a second look 

at the traditional preschool storytime and use repetition with variation to build 21st century skills. 

Betsy Diamant-Cohen, creator of Mother Goose on the Loose 

 

Trustees 

Thursday, 1:30-2:15 pm  

The Board's Role in Representing the Library in the Community 

This is the third of four consecutive sessions to be presented on Thursday in the Connecting the Dots: Creat  a 

Star Board of Trustees series sponsored by the Friends of Michigan Libraries and the Trustee Alliance.  The face 

of the library in the community is the composite face of all board members.  Library Directors and staff come 

and go, but it’s the board that is drawn from the community and is responsible to it.  Join us for tips and hints for 

maximizing the board’s significant role in promoting the library to the community. 

Sarah Long, Coordinator of Continuing Professional Education, School of Library and Information Science, 

Dominican University 

 

Legal Issues 

Thursday, 1:30-2:15 pm  

Employee Handbook Provisions 

Are you stumped by what to include in an employee handbook? Is your handbook a bit dusty or does 

your library not even have an employee handbook? If you need guidance on creating or updating a 

handbook for your library be sure to attend and hear recommendations for policies to consider 

including; social media, FMLA, rules of conduct and more. 

Scott Dwyer, Attorney, Mika Meyers Beckett & Jones 

 

Programs & Services 

Thursday, 1:30-2:15 pm  

Tricks of the Trade: Providing Quality Teen Services with Limited Resources 

Is your library crowded with energetic young people after school that you would like to get actively engaged in 

their library? If you are like many librarians you are wondering where to start and how to make connections 

given your limited resources of time & money. If so, this is the session for you! 

Tinna Mills, Teen Services Librarian, Chippewa River District Library System 
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Programs & Services 

Thursday, 1:30-3:00 pm  

Business Information: Help and Resources are Closer than they Appear 

When libraries can answer questions from local businesses, they have a tremendous opportunity to create 

partnerships with businesses in your community and showcase the value of the library to your local economy.  
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This session will focus on the free services and electronic resources that are available to all library users in 

Michigan.  How can you best use the resources to answer the questions your local businessmen and women may 

have?  Find out more about expertise and additional resources are available through the business libraries at 

Michigan State University and the University of Michigan for you to use with businesses in your own local 

community. (Note the extended session time.) 

Corey Seeman, Library Director, Kresge Business Administration Library, UM- Laura Leavitt, Head, Gast Business 

Library, MSU 

Administration & Management 

Thursday, 1:30-2:15 pm  

You Got the Grant! Now What? 

Congratulations! You just received word that your grant proposal that you submitted last year has been 

accepted for funding! Yippee!!  Uh - Oh! Now, what do you do? How do you manage the project and your 

relationship with the funder to help ensure future funding?  Learn how to make your grant an ongoing success 

and hopefully lead to additional funding in the future. 

Ray Arnett, Library Director, Fremont Area District Library 
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Community Engagement 

Thursday, 2:30-3:15 pm 

Civic Engagment: Growing Collaboration in Your Community 

Research shows a strong connection between civic engagement and economic strength. That is, communities 

with higher rates of civic engagement are also more resilient during difficult economic times.  Libraries, which 

consistently rank among the most trusted civic agencies, are in a unique position to support collaboration and 

civic health. In this session, you will learn about ways your small and rural library can promote important 21st 

century skills and become more engaged while continuing to hold your communities trust.  

Leslie Warren, Dean, Academic Information Services, Northern Michigan University - Randy Dykhuis, Executive 

Director, MCLS 

 

Special 

Thursday, 2:30-3:15 pm  

Maintaining Momentum 

This workshop will focus specifically on how to manage the transition from the cornucopia of ideas at the 

conference to the real-world practicalities of our home institutions. How do you keep the energy up? How do 

you keep yourself inspired to effect changes? We'll discuss strategies for getting things done and making things 

happen in a post-conference world. 

Jessamyn West, community technology instructor, freelance writer and public librarian, Vermont  

 

Trustees 

Thursday, 2:30-3:15 pm 

Finding the Money: Maximizing Funding from Governmental Sources and finding other Monies 

This is the final of four consecutive sessions to be presented on Thursday in the Connecting the Dots: Creat  a 

Star Board of Trustees series sponsored by the Friends of Michigan Libraries and the Trustee Alliance.  The 

library board is charged with finding the resources to adequately fund the library. But as public dollars become 

scarce, and library resources become more expensive, what strategies can the board employ? How can the 
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board both improve public funding while finding new funding sources?  Join us for sharing a wealth of ideas 

guaranteed to turn into gold once implemented. 

Sarah Long, Coordinator of Continuing Professional Education, School of Library and Information Science, 

Dominican University  

 

Legal Issues 

Thursday, 2:30-3:15 pm 

Top 10 Open Meetings Act and Freedom of Information Act Mistakes 

Public libraries in Michigan are subject to the Freedom of Information Act and Open Meetings Act.  It is 

important for every public library to know the basics of these two acts.  Discuss notice requirements, e-mail use, 

deadlines and other areas that are crucial to proper compliance. Also learn where frequent mistakes are made 

and hear guidance on how to avoid them. 

Anne Seurynck, Attorney, Foster, Swift, Collins & Smith, P.C. 

 

Programs & Services 

Thursday, 2:30-3:15 pm 

Everyone Has Time and Space for MeLCat 

Learn tips and tricks on you can make the MeLCat process run smoothly in a small library.  Information about 

lean processing, packaging and streamlining will be presented to help small libraries manage their MeLCat 

processing in small spaces with a limited staff.  A MeLCat staff member and a MeLCat library worker will provide 

you with tips on making your MeLCat processing quicker, easier and more efficient. 

Megan Dudek, MeL Catalog Training & Support Librarian, Midwest Collaborative for Library Services, MCLS- 

Melissa Greenfield, Kalamazoo Public Library 

Programs & Services 

Thursday, 2:30-3:15 pm 

Tricks of the Trade: Providing Quality Teen Services with Limited Resources 

Is your library crowded with energetic young people after school that you would like to get actively engaged in 

their library? If you are like many librarians you are wondering where to start and how to make connections 

given your limited resources of time & money. If so, this is the session for you! 

Tinna Mills, Teen Services Librarian, Chippewa River District Library System 

 

Administration & Management 

Thursday, 2:30-3:15 pm 

Social Networking and Marketing in the Small Public Library 

Participants will learn about the technologies that have helped the Wixom Public Library successfully market and 

promote its programs and services under ever-increasing budget constraints. Learn details regarding their 

successful use of MailChimp as a tool for sending electronic newsletters to the community. Additionally, 

participants will become aware of social networking tools, including HootSuite and Pinterest, utilized by the 

Wixom Public Library to broaden the Library’s marketing platform. 

Cindy Mack, Library Director, Wixom Public Library - Andrea Dickson, Technology/Support Services Librarian, 

Wixom Public Library 
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Awards Banquet 

Thursday, 5:30-7:00 pm  

Awards Presentations 

The 2014 Loleta Fyan Small/rural Library Conference Awards for Outstanding  Small/Rural Librarian, 

Trustee/Friend and Patron Services as well as the Small/Rural Library Excellence Award sponsored by the Roger 

and June Mendel Fund will be presented. Share in congratulating your colleagues on their accomplishments.  

Carolyn Sparks, Director, Library of Michigan Foundation – Roger Mendel, Director, Northland Library 

Cooperative - Natalie Bazan, Hopkins District Library and Dorr Township Library 

 

Evening Session 

Thursday, 7:30-9:00 pm 

Grand Hotel Historic Lecture 

In the summer of 2014 the Grand hotel will be celebrating it’s 127th birthday.  Listen as the Grand Hotel’s 

resident historian takes you on a journey through time to hear about the hotel’s history from the 1887 opening 

to present day.  

Bob Tagatz, Resident Historian, Grand Hotel 

 

Evening Session 

Thursday, 7:30-9:00 pm 

Somewhere in Time, film presentation 

You are invited to a screening of the 1980 romantic science fiction film starring Christopher Reeve and Jane 

Seymour filmed on location at the Grand Hotel and the former Mackinac College.  The film features a playwright 

that uses self-hypnosis to find the actress whose portrait hangs in the Grand Hotel. When he travels back in time 

to meet her they fall in love but can they overcome their difference in “time”? 

Presented by the Grand Hotel. 

 

 

Friday, May 2, 2014 

Morning Keynote 

Friday, 9:00 - 9:45 am 

A Morning With Rhoda Janzen 

Rhoda Janzen is the author of the #1 New York Times bestselling Mennonite in a Little Black Dress and  

the poetry collection Babel's Stair. She holds a Ph.D. from UCLA and teaches English and creative writing at Hope 

College in Holland, Michigan.  Rhoda joins us for a humorous morning of reflection on life and its challenges.  A 

book-signing opportunity will follow with the author. Books will be available for purchase during the conference. 

(Arrangements for the appearance of Rhoda Janzen made through Hachette Speakers Bureau, New York, NY.) 
Rhoda Janzen, best-selling author and lecturer at Hope College 

 

Community Engagement 

Friday, 10:15-11:00 am  

Turning Outward: Engaging with your community 

The Harwood Institute for Public Innovation is a nonprofit agency that helps people and organizations address 
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community challenges, improve their own effectiveness, and do their work in a way that makes communities 

stronger. They have developed a model and methodology for civic engagement and libraries of all sizes have 

begun using the Harwood approach to create meaningful engagement with their local communities. In this 

session, we will discuss tools you need to do this in your own community and focus on community 

conversations, which are key elements to the Harwood process.  

Randy Dykhuis, Executive Director, MCLS - Leslie Warren, Dean, Academic Information Services, Northern 

Michigan University 

62 

Library Technology 

Friday, 10:15-11:00 am  

50,000 Free Books on Your Patrons' iPhones 

The National Library Service for the Blind and Physically Handicapped provides audio books for persons who 

can’t see to read a print book or hold and turn the pages of a book. NLS recently unveiled a new service: BARD 

(Braillle and Audio Reading Download) which provides over 50,000 free, professionally produced titles online for 

download to a personal device or a device provided by NLS. This session will give library staff the tools to sign up 

a patron with a BARD account; add the BARD mobile app to the patron’s iOS device: and sign up the library to 

become a demo library for purposes of doing BARD demos or training. Any library staff member can certify a 

patron to be eligible for this service. 

Scott Norris, Adaptive Technology Librarian, Braille and Talking Book Library, Lansing 

 

Youth 

Friday, 10:15-11:00 am  

Transforming Preschool Storytime 

Take a second look at the traditional preschool storytime and use repetition with variation to build 21st century 

skills. 

Betsy Diamant-Cohen, creator of Mother Goose on the Loose 

 

Trustees 

Friday, 10:15-11:00 am  

Buzz Marketing: An Introduction and Ready to Use Template 

This session is part of the Connecting the Dots series sponsored by the Friends of Michigan Libraries and the 

Trustee Alliance.  Buzz Marketing, sometimes called word-of -mouth” marketing, is as old as the hills but as fresh 

as tomorrow.  Join us for an overview of this technique that can position your library for public relations success.  

It’s cheap and effective, but it requires dedication and perseverance. 

Sarah Long, Coordinator of Continuing Professional Education, School of Library and Information Science, 

Dominican University  

 

Legal Issues 

Friday, 10:15-11:00 am  

Are You Considering Forming a District Library? 

This session will focus on the basics of district library formation.  We will discuss reasons why communties may 

benefit from a district library and how to begin the formation process.  Attendees will  also hear about what 

item must be included in a district library agreement and the steps the communties must follow to successfully 

form a district library. 
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Anne Seurynck, Attorney, Foster, Swift, Collins & Smith, P.C. 

64 

Programs & Services 

Friday, 10:15-11:00 am  

30 Programs in 45 Minutes 

This lightning fast program gives participants insight into 30 potential programs over the course of 45 minutes. 

We will focus on programs that are feasible for small and rural libraries with little or no budget or staff to 

manage. 

Cindy Stanczak, Adult Services Librarian, Albion District Library 

 

Programs & Services 

Friday, 10:15-11:00 am 

Readers’ Advisory 

Brice Bush, Reference Librarian, Traverse Area District Library 

 

Administration & Management 

Plinkit Users Group 

Friday, 10:15-11:00 am 

This is an open forum for staff members of existing Michigan Plinkit libraries. Members will hear about software 

enhancements, tricks and tips for using the system as well as take a behind the scenes look at the national 

collaborative.  

Sonya Schryer Norris, Library Consultant, Library of Michigan 

Community Engagement 

Friday, 11:15 am-12:00 pm  

10 Ways to WOW your business community: Creating Partnerships with Local Businesses Through 

Dynamic Customer Service 

Brush up on your customer service skills to partner with your local business community! iT'S EASY TO DO. You 

are Guaranteed a high yield return for very low risk. TRUST US! Learn how librarians from Livingston County 

Libraries have infiltrated their business communities to the staggering benefit of both. Learn how these efforts 

are now promoted cooperative wide by Michigan's largest cooerative, The Library Network. TLN serves as the 

host hub for LibraryBiz connect and is working to expand the project statewide, utilizing the business online 

services of the Michigan eLibrary. 

Donna Olson, Information Specialist, Howell Carnegie District Library - Jennifer Osborne, Head of Adult 

Reference, Brighton District Library - Jennifer Savage-Dura, Business Reference Librarian, Cromaine District 

Library 

 

Library Technology 

Friday, 11:15 am-12:00 pm  

Keeping up in the technology world on a shoestring budget 

Learn the keys to keeping the library up to date in the technology world for both the staff and the patrons they 

service. Through maximizing potential resources, using out of the box techniques, and understanding the new 

and developing technology world we can all keep our libraries on the cutting edge. 

Nick Loomis, Information Technology Director, Pere Marquette District Library & Harrison District Library 
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Youth 

Friday, 11:15 am-12:00 pm 

Practically Free Youth Services Programming 

Yes, you can create engaging, high-impact programs on a limited or non-existent youth services budget.  

Attendees will learn the specifics of how and when to solicit programming supply donations and how to look for 

creative solutions to beef up a shrinking library program budget. The session will be cover:  resources for free 

and cheap programming supplies; donations - when to say yes and how to say no; and a speed round that 

includes 30 practically free program ideas.  

Jamie Bernard, Youth Services Department Head, Albion District Library 

 

Trustees 

Friday, 11:15 am-12:00 pm  

Buzz Marketing: An Introduction and Ready to Use Template 

Buzz Marketing: An Introduction and Ready to Use Template 

This session is part of the Connecting the Dots series sponsored by the Friends of Michigan Libraries and the 

Trustee Alliance.  Buzz Marketing, sometimes called word-of -mouth” marketing, is as old as the hills but as fresh 

as tomorrow.  Join us for an overview of this technique that can position your library for public relations success.  

It’s cheap and effective, but it requires dedication and perseverance. 

Sarah Long, Coordinator of Continuing Professional Education, School of Library and Information Science, 

Dominican University  

 

Legal Issues 

Friday, 11:15 am-12:00 pm  

Ten Legal Issues Every Director or Trustee Should Know 

We will explore common legal questions from library directors and trustees.  This session will cover a wide 

variety of legal issues such a patron behavior and internet policies.  We will also address complicated issues such 

as the open carry of weapons, pornography and sexual predators.  Frequently asked library privacy questions 

will also be addressed. 

Anne Seurynck, Attorney, Foster, Swift, Collins & Smith, P.C. 

 

Programs & Services 

Friday, 11:15 am-12:00 pm 

Teen Books on a Budget 

Too many teen book reviews to read? Not enough money to buy them all anyway? Hillary Berry and Brandon 

Bowman, both members of the MLA Thumbs Up! Award work group, will help you narrow down the most recent 

must have titles for teens. Come learn about current trends and leave with a list of the top twenty-five teen 

books your teen patrons will love! 

Hillary Berry, Cataloger/Community Services Librarian, Paw Paw District Library - Brandon Bowman, Teen 

Services Librarian, Chesterfield Township Library 

 

Programs & Services 

Friday, 11:15 am-12:00 pm  
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Michigan Notable Books Author Steve Amick 

Humorous Michigan Notable Books author, Steve Amick, joins us with a discussion about his writing and tales 

from author tours around the state.  A resident of Ann Arbor, Amick is the author of The Lake, the River & the 

Other Lake and Nothing But a Smile.  Also hear how your library can host a Michigan Notable Books author in 

2015. 

Steve Amick, author and Randy Riley, MeL and Library Outreach Coordinator, Library of Michigan 

2 

Administration & Management 

Friday, 11:15 am-12:00 pm  

The Auditors are coming, the Auditors are coming! 

As audit season is fast approaching this short informative session will take you through the basics of what the 

auditors will ask for, some basic audit language, and how to organize your records to make this year and every 

year quick and easy for both the auditors and for you.  Nancy Bazan, Certified Public Accountant73 

 

Closing Luncheon  

Friday, 12:15-1:30 pm 

A Visit from Marian the Librarian 

Let’s wrap up our time together with colleagues, friends and a humorous visit from Marian the Librarian.  Hear 

about your fellow attendees’ experiences at the 2014 Small and Rural Libraries Conference. 

Roger Mendel, Director, Northland Library Cooperative 


