
VolunteerMICHIGAN Strategies for Engagement 
 

• National Days of Service 
VolunteerMICHIGAN uses National Days of Service, which include the 
Martin Luther King Jr. National Day of Service, Global Youth Service Day, 
and the September 11 National Day of Service and Remembrance, to 
raise awareness around critical opportunities to become civically engaged. 
In 2011, more than 76,096 citizens were engaged in 180 service projects 
on National Days of Service.  

 

• Technology  
VolunteerMICHIGAN promotes the devel-
opment and implementation of local and 
statewide technology that enables full-cycle 
volunteer engagement and management. 
This technology, called HandsOnConnect, 
is currently available through 14 volunteer 
centers located across Michigan. These 
local systems support a statewide volunteer 
portal through the Michigan Community 
Service Commission.  

 

• Training & Capacity Building  
In collaboration with its statewide partner, 
the Volunteer Centers of Michigan,  
VolunteerMICHIGAN offers critical training 
and capacity building for volunteer centers. 
This training and capacity building ensures 
volunteer infrastructure is increased in communities across the state, thus 
allowing more citizens to be engaged as volunteers.  

 

• Establishing Community Collaboratives 
By encouraging nonprofits and other service organizations to partner  
together to improve the use of volunteers and leverage resources,  
VolunteerMICHIGAN helps communities to more effectively address needs.  

 

• Youth Service & Service– Learning 

To build a lifelong dedication to volunteering, VolunteerMICHIGAN  
promotes youth service and service-learning among young people. This 
includes school– and community-based youth engagement through service.   

 

• Volunteer Generation Fund Demonstration Grantees  
With funds administered by the Corporation for National and Community 
Service, VolunteerMICHIGAN supports seven grantees through the  
Volunteer Generation Fund. Each grantee is testing a volunteer  
engagement model that utilizes unique volunteer strategies to address 
local public health or public safety issues with service. In the first year of 
the project, these grantees engaged nearly 7,750 volunteers.  

What is VolunteerMICHIGAN?  
 

VolunteerMICHIGAN is the newest of 
the Michigan Community Service  
Commission signature programs. The  
initiative encompasses a number of 
unique volunteer engagement  
strategies that seek to more effectively 
leverage Michigan’s volunteers.   
 
VolunteerMICHIGAN is a direct result of 
the April 2009 Edward M. Kennedy Serve 
America Act and its goal of increasing 
volunteerism through strategies  
including the Volunteer Generation Fund,  
administered by the Corporation for  
National and Community Service.  
 
By commissioning a number of different 
volunteer recruitment and engagement 
tools, VolunteerMICHIGAN targets  
specific and sometimes under-
utilized  volunteer populations such 
as  youth, highly-skilled professionals, 
and seniors. These recruitment and  
engagement tools include youth service 
and service-learning, the Volunteer  
Generation Fund, service project mini-
grants, service collaboratives, and  
national days of service and other  
volunteer promotion efforts. Through the 
employment of each of these different 
methods, VolunteerMICHIGAN strives to 
tap each of the state’s volunteer  
resources and ultimately increase the 
number of volunteers in Michigan. 

“In 2010, more than two  
million Michigan residents  

volunteered their time. However, 
with nearly 10 million citizens  

in our state, this represents just 
20 percent of the population.  
As our state continues to face  

challenging times, we must find 
innovative ways to increase the 
number of citizens who serve. 

Doing so will allow us to address 
critical issues and make our 

communities better.” 
 

Paula Kaiser VanDam 
Executive Director, Michigan 

Community Service Commission 
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Volunteer Generation Fund Demonstration Grantees 
 

• Allegan County United Way and Volunteer Center works to significantly increase the  
number of highly-skilled volunteer healthcare professionals providing pro bono care through the 
creation of a Volunteer Medical Corps. Non-professional volunteers are also recruited and trained 
to provide support services such as health, wellness, and nutrition education, patient advocacy, 
transportation, and translation services. 

 

• Resource Genesee addresses community health issues by strengthening the efforts of key  
partners who provide more, and healthier, food to the needy through soup kitchens, food banks, 
and community gardens. By engaging new volunteers in the work of the North End Soup Kitchen, 
developing volunteer leaders at the Food Bank, and creating a collaborative community garden 
project which engages volunteers, Resource Genesee is increasing the capacity of the Genesee 
County food system to service low-income families.  

 

• The United Way of Montcalm-Ionia County Volunteer Connections focuses on food  
stability by supporting and expanding community gardens as a way to engage community  
members in solving the issues of hunger and poor nutrition. By connecting community leaders 
with groups of volunteers, United Way of Montcalm-Ionia County Volunteer Connections is able to 
support each specific garden and develop a structure to ensure consistent volunteer engagement.   

 

• The Volunteer Center of Greater Kalamazoo addresses three categories of safety issues  
within local neighborhoods: neighborhood policing, personal safety, and environmental hazards. 
Volunteers aid in these priority areas by assisting with home and neighborhood safety improvements, 
engaging in tasks such as incorporating appropriate landscaping to deter criminals, and adding 
lighting in strategic areas to ensure neighborhood safety.  

 

• The Volunteer Center of Southwest Michigan works to address childhood obesity through the We Can Collaborative. 
Collaborative partners gather all current and potential resources addressing the issue, and use the information to  
develop a comprehensive, outcomes-based plan to reduce childhood obesity in Berrien County.  Volunteers are a  
central resource in the plan as they establish baseline information on childhood obesity, maintain parks and trails for 
walkable communities, and promote healthy lifestyles at community events and outreach activities. 

 

• The Health Across Lenawee effort, consisting of VOLUNTEER Lenawee! and the Lenawee Community  
Foundation, focuses on access to healthy foods, physical activity, and volunteer engagement to address the health 
crisis in local communities. Through the service of 500 volunteers, Health Across Lenawee provides education to the 
Lenawee community, creates and maintains safe places to exercise, assists in growing and distributing 
healthy foods, and leads and assists in physical activity programs offered by local partners.  

 

• Volunteer Center of West Michigan works to develop a prevention education curriculum for low-
income families - particularly women - that addresses the major factors leading to obesity, diabetes, 
smoking, STDs, and access to health care. The volunteer mobilization model created by this project 
blends the resources of community clinics, schools, a hospital, a public health department, and a  
human service agency working together - with highly skilled volunteers - to address the lack of  
preventive health education opportunities in both urban and rural communities. 
 

Financial Impact 
 

The Michigan Community Service Commission, through VolunteerMICHIGAN, is granting $486,913 
in federal funds to seven demonstration grantees in 2011-2012. This year, those VolunteerMICHIGAN 
grantees will leverage more than $365,000 in match funds in their local communities.   

“The support of  
VolunteerMICHIGAN  

funds allow us to devote 
dedicated time to analyze 
and review how we can 

better structure our work 
to support volunteers,  

implement technology to 
support partners, and 
meet local needs by  
engaging citizens.  

Volunteers are priceless, 
but supporting their work 

takes resources.  
VolunteerMICHIGAN  

provides us with those 
resources.” 

 
Doris Higgins 

Executive Director,  
Volunteer Center of  
Southwest Michigan  

Some photos used in this publication are courtesy of the Corporation for National and Community Service, Office of Public Affairs, CNCS Photo Office.  
The printing of this publication was paid for with private contributions. No state or federal funds were used. 
Publication Date: May 2012  

235 S. Grand Avenue 
Suite 1108 

Lansing, MI 48933 
(517) 335-4295 

Fax: (517) 373-4977 
www.michigan.gov/mcsc 
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