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The Cross-Stream Advisory Team enhances and strengthens Michigan’s national service efforts.  This will be accomplished thorough:

· Outreach

· Communication

· Collaboration

· Training and Technical Assistance

	OUTREACH: The Outreach subcommittee will create and implement a strategy to raise awareness of and interest in national service.

	Objective 1.1: Develop educational and promotional materials specific to target audiences reflecting the value and impact of volunteerism.

	Action Steps
	Who will take the lead?
	What resources are needed?
	How will this be measured/evaluated?
	Key Dates /

Timeline
	Notes/Progress

	Gather data and key stories across service spectrum
	Paula, Karen, Evan, and Bonnie
	Instructions on what data is needed
	Completed for National Service Fact Sheets – Printed 4/2010
	 March 1 
	Fact Sheets were used for Legislative Visits during Celebrate Volunteerism Event – April 2010

	Develop main message
	 Paula and Elyse
	
	Completed – See Fact Sheets
	 March 15
	

	Design and create materials for audience(s)
	 Elyse Walter
	 
	Completed - See Fact Sheets 
	 April 1
	

	Send materials to printer and bill to commission
	Elyse Walter
	
	Completed
	April 1 
	

	Develop Talking Points for CNCS

Strategic Plan Input ASAP
	
	
	
	
	

	Objective 1.2: Prominently showcase national service at the April 22, 2010 'Celebration of Service' to increase support for and growth of Michigan volunteerism.

	Action Steps
	Who will take the lead?
	What resources are needed?
	How will this be measured/evaluated?
	Key Dates /

Timeline
	Notes/Progress

	Arrange for adequate representation of all service streams in attendance during the press conference 
	Paula and Karen
	
	National service presence at the event
	
	E-mails were sent to Commissioners, National Service Stream Project Directors and MAFG/SCP and MARSVPD contacted their volunteers.

	Identify and nominate key champions for awardees
	Karen
	
	Number of nominations
	March 
	Due to constraints imposed by MNA on this year’s nominations, we did not make any nominations.

	Ensure national service displays are present at event
	Paula
	Talk to Tiffany
	Number of displays
	March
	Paula arranged for space for exhibits and several were displayed.

	Ensure national service talking points are included in the press conference and presentation
	Paula
	
	Amount of coverage of national service
	April
	Amount of national service coverage was minimal due to MNA’s agenda.

	Prioritize legislators to visit
	Paula and Karen
	
	
	End of Feb

*Lists have been completed


	Karen and Paula compiled lists of Senate and House Appropriations Committee Members.  

	Coordinate national service participation at legislative visits
	Janice Harvey
	
	
	April 
	Janice collaborated with MNA to schedule meetings for event participants with Appropriations Com. Members on April 22

	Prepare and distribute legislative packets
	Janice Harvey
	
	Number of packets delivered and information shared
	April 17
	Paula and Elyse Walter put together Information Sheets for the different streams of service to be included in packets.

	Objective 1.3: Make quarterly contacts with Michigan legislators and Congress members to increase support for and growth of Michigan volunteerism.

	Action Steps
	Who will take the lead?
	What resources are needed?
	How will this be measured/evaluated?
	Key Dates /

Timeline
	Notes/Progress

	Arrange for and conduct spring 2010 visits to home offices of Congress Members.  *While all streams of service will be encouraged to conduct visits with legislators in their home districts, this action step will be postponed until July 2010.
	Janice Harvey
	
	 
	Arrange them around the spring recess
	Due to special projects in other areas, spring visits in home districts were not formally organized.

	July 2010
	
	
	
	
	Not Completed yet.

	October 2010
	
	
	
	
	

	February 2011
	
	 
	 
	 
	

	Send letter before e-mails to make sure our address in on 'approved' list
	Elyse
	
	
	
	

	Objective 1.4: Foster gubernatorial candidate awareness and support of Michigan volunteerism.

	Action Steps
	Who will take the lead?
	What resources are needed?
	How will this be measured/evaluated?
	Key Dates /

Timeline
	Notes/Progress

	Inclusion in 'Nonprofit Day' candidate questions
	Paula and Karen
	Talk to MNA
	 
	June
	

	Invite Candidates to address October 'Team Up' participants
	Paula
	
	
	August
	

	Prepare and distribute candidate packages
	
	
	
	September 
	

	Encourage Michigan National service programs to invite candidates to their local programs, events and add them to communications lists 
	Paula and Karen
	
	
	August – November 
	


	COMMUNICATION: The Communication subcommittee will improve the way Michigan’s national service and volunteer programs communicate and connect with one another.

	Objective 2.1: Create a Michigan national service participant database (including AmeriCorps*State, AmeriCorps*VISTA, AmeriCorps*National, Senior Corps, and Learn & Serve).

	Action Steps
	Who will take the lead?
	What resources are needed?
	How will this be measured/evaluated?
	Key Dates /

Timeline
	Notes/Progress

	Collect email addresses for all national service grantees
	Matt Reaume
	
	Database completion
	August 2010
	This database could eventually be distributed into a variety of local/group listservs.

	Collect email addresses for all national service participants
	Matt Reaume
	
	Database completion
	August 2010
	

	Objective 2.2: Educate and encourage national service staff and participants about cross-stream collaboration.

	Action Steps
	Who will take the lead?
	What resources are needed?
	How will this be measured/evaluated?
	Key Dates /

Timeline
	Notes/Progress

	Conduct fact-finding/research with the national service field to gauge perception of cross-stream (Cross Stream Survey)
	Communication Subcommittee
	Connect with the national service programs (AC, SC, LS) to measure their perceptions of the cross-stream concept – this could be accomplished through surveys or face-to-face mtgs.
	Responses
	Ongoing
	Completed.  Survey Responses collected/disseminated to all subcommittees

	Create thought-provoking language detailing benefits of cross-stream, understanding of national service staff and participants’ current knowledge of cross-stream
	Communication Subcommittee
	
	National service staff/grantee/participant participation
	Ongoing
	In order to acquire participation from the national service field in the concept of cross-stream, they must understand the benefits and have a buy-in: "What's in it for me?"

	Pilot 2 Cross Stream Regional Meetings in Detroit and Grand Rapids.
	Matt Reaume 
	Planning Committees
	National service staff/grantee/participant participation in these meetings
	Ongoing
	Planning Committee conference calls to occur July 2010.  Meetings to be launched by the end of August.

	Objective 2.3: Conduct ongoing correspondence with the national service field.


	Action Steps
	Who will take the lead?
	What resources are needed?
	How will this be measured/evaluated?
	Key Dates /

Timeline
	Notes/Progress

	Share examples, stories, opportunities of cross-stream with national service field
	Matt Reaume
	Articles from subcommittees
	Distribution/Response
	Newsletter to be completed by September 1
	Newsletter/email format

	Tie in social media/networking messages to national service cross-stream outreach/correspondence
	Matt Reaume
	Connections to already created national service social media/networking (MCSC, CNCS, etc.)
	Distribution/Response
	ongoing
	Provide national service field with exact messages they can share on their own social media/networking sites (example: MCSC's legislator emails)

	*Next Steps: Set deadline for newsletter- collect pertinent articles from subcommittee chairs.  Establish date/times for Cross Stream Regional meetings.  Promote Michigan National Service Directory upon approval from Paula.


	COLLABORATION: The Collaboration subcommittee will assist Michigan’s national service and volunteer programs with establishing and enhancing state and local partnerships.

	Objective 3.1:  Increase program access to funding and resources.

	Action Steps
	Who will take the lead?
	What resources are needed?
	How will this be measured/evaluated?
	Key Dates /

Timeline
	Notes/Progress

	Create a funding alert
	 Marcy
	Marcy will look up funding listservs; each member will also send Marcy their resources; we'll request each advisory member also sends their resources lists w/ follow-up in Megan's summation
	 
	 Determine dates for newsletter; create tickler to send these on time
	

	Create and distribute a comprehensive fact sheet on the available clearinghouses; encourage Michigan programs to contribute their resources.
	Angelia/Brenda
	 
	 
	To be distributed at Team up.
	

	Identify cross-stream examples (best practices) to highlight in newsletter
	Mary Z
	
	
	
	

	Objective 3.2: Create a collaboration toolkit and training.

	Action Steps
	Who will take the lead?
	What resources are needed?
	How will this be measured/evaluated?
	Key Dates /

Timeline
	Notes/Progress

	ID a trainer/consultant for Team Up
	Angelia
	All members will send Angelia info for collaboration – What's there, what do we need to create?
	 
	10/12/2013
	Seek collaboration keynote/trainer (can this person also help us create a toolkit?)

	Develop a framework/toolkit for cross-stream collaboration; 
	All
	
	
	
	Sections:

· Funding/resources

	Work with communication committee to provide collaboration how-to’s (articles, tips, links, etc.) for each newsletter.
	
	
	
	Topics

· Why is collaboration important?

· How to plan for tangible impact

· Collaboration nationally

· Collaboration in Michigan

· Cross-stream results on collaboration (what are people saying)

· Collaborating for you and not the funder

· Collaboration resources

· Using your collaboration for increased media attention

· Finding funds/ resources that supports collaboration

· Using your collaboration for increased funding

· Collaborating around SAA priority areas

	Provide an opportunity for programs to explore and pilot the framework during Team Up
	
	
	
	@ Team UP
	

	*Next Steps: Send a request in the follow-up notes Megan will send out for funding/resources/trainers/etc.


	TRAINING AND TECHNICAL ASSISTANCE (T/TA): The T/TA subcommittee will identify and address training needs within the national service and volunteer network.

	Objective 4.1: Identify at least five potential training topics that address the needs of national service programs.

	Action Steps
	Who will take the lead?
	What resources are needed?
	How will this be measured/evaluated?
	Key Dates /

Timeline
	Notes/Progress

	Brainstorm a list of potential training topics/ideas.
	T/TA Subcommittee
	Representation from all streams of service
	Comprehensive list will be created
	Completed
	Completed

	Determine questions for cross-stream survey asking national service program staff to prioritize the list of topics, as well as preference for training delivery.
	T/TA Subcommittee;
Megan
	List of survey questions, training topics
	Creation of survey and survey results
	Survey questions submitted by 6/24/10
	Completed

	Send out the list of potential topics/ideas via Survey Monkey asking national service program staff to prioritize topics and delivery preference.
	Megan, Elyse
	Draft of survey, Survey Monkey
	
	Survey was sent to all national service program staff in June
	Completed

	Compile the results of the survey.
	Megan, Michelle Mackie
	Survey Monkey
	Survey Monkey results were compiled and distributed to C-S Advisory Team members for review
	Survey results compiled by 7/13
	Completed

	Objective 4.2: Create a training plan for 2010-2011 that addresses identified training topics/needs.

	Action Steps
	Who will take the lead?
	What resources are needed?
	How will this be measured/evaluated?
	Key Dates /

Timeline
	Notes/Progress

	Review survey results and define parameters of training (i.e., delivery mechanism, time needed, location, etc.)
	T/TA Committee
	Survey results, ideas about venues/ trainers, budget
	List of recommendations based on the survey
	
	Completed (top choices for training delivery are in person and webinar)

	Create training plan, including proposed training.
	Megan, T/TA Committee
	Survey results, ideas about venues/ trainers, budget
	Training plan will be created
	Megan will draft training calendar by Sept. mtg.
	-One cross-stream face-to-face training each year (trade off between Team Up and another topic)
-Optional webinars every other month

-Disaster Preparedness

	Talk to Ed Wollman re: doing a regional grantwriting training.
	Evan
	Information about training
	Training will be scheduled.
	
	

	Develop a training directory (to include state and national trainers).
	Megan, Evan, Matt
	List of trainers, topics, and contact info
	Directory will be created
	Directory created by 9/30/10
	Talk to Elyse about where info can be stored

	Objective 4.3: Inform the Team Up planning committee about relevant training topics/needs.

	Action Steps
	Who will take the lead?
	What resources are needed?
	How will this be measured/evaluated?
	Key Dates /

Timeline
	Notes/Progress

	Participation from T/TA subcommittee members on Team Up planning committee
	Julia and Jane
	Survey results, committee recommendations
	Topics are included in Team Up agenda
	Workshop topics determined by 8/10
	Julia and Jane are serving on the Team Up Planning Committee.

	Provide a hard copy of the recommendations for the Team Up planning committee members
	Jane
	Survey results, committee recommendations
	Document containing recommendations
	Workshop survey results were reviewed at the July planning mtg.
	The Team Up workshop planning committee is using the survey results to determine topics.

	Objective 4.4: Increase awareness of and encourage the use of training and technical assistance resources available to national service programs.

	Action Steps
	Who will take the lead?
	What resources are needed?
	How will this be measured/evaluated?
	Key Dates /

Timeline
	Notes/Progress

	Prepare a document outlining training available through CNCS T/TA providers and online resources
	Evan
	Contact information for resources
	Comprehensive list of T/TA providers and overview of topics presented by National Service Resource Center
	List prepared and ready to review at the September C-S Team meeting
	

	Determine how to distribute information about training and resources on an ongoing basis to national service programs
	T/TA Subcommittee
	TBD - listservs, MCSC newsletter, etc.
	TBD
	Ongoing
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