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MMiicchhiiggaann  VVooiicceess  ffoorr  VVoolluunntteeeerriissmm  
BBeennttoonn  HHaarrbboorr  ––  MMaayy  2200,,  22001100  

  
In April and May of 2010, the Michigan Community Service Commission (MCSC) hosted a 10-
city listening tour, “Michigan’s Voices for Volunteerism.” The listening tour provided an 
opportunity for community stakeholders to share their thoughts on how to expand service and 
volunteerism to help address our state’s biggest challenges such as: hunger, unemployment, 
illiteracy, high school dropouts, and the environment. 
 
Tour stops included: 
 

• Benton Harbor • Houghton 
• Cadillac • Lansing 
• Detroit • Muskegon 
• Flint • Saginaw 
• Grand Rapids • Sault Ste. Marie 
• Online*  

 
*More than 70 people participated in the listening tour by responding to an on-line survey. 

 
People who attended the 10-city listening tour represented the following groups: K-12 schools;  
aging networks; colleges/universities; faith-based organizations; nonprofit agencies; public 
safety; community based organizations; community leaders; businesses; healthcare; elected 
officials; concerned citizens; foundations; corporations; service organizations; state government 
and; media. 
 
In Benton Harbor, 24 people lent their diverse voices and thoughts to discussions that centered 
around community challenges and how volunteerism and national service programs can be 
expanded and utilized more effectively to improve the quality of life for citizens in these and 
other communities throughout Michigan. 
 
Listening tour participants were asked a series of questions related to communities, 
volunteerism, resources, capacity, national service, and impact. The themes that emerged from 
Benton Harbor’s stop are listed below. 
 
Note: Many bullets below may be accompanied by a number in parentheses. This indicates 
multiple individuals/groups responded with the same/similar thoughts. 
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• Family/children 

o Parents do not adequately supervise their children 
o Lack of family support 
o Parents not involved with kids education/schools 
o Grandparents are raising grandchildren 
o Teens have too much pressure 
o Mothers and children are homeless due to domestic violence 
o Single parent households 
o Dysfunctional families 

• Volunteerism 
o Lack of commitment to volunteering 
o Screening systems are sometimes a barrier to volunteering (process is 

involved, lengthy, and intimidating) 
o To get people from the Benton Harbor community itself to volunteer to 

help an organization 
o Recruiting volunteers to sustain the mission of non-profit agencies 

• Economy 
o Unemployment (3) 

• Education 
o High school drop-out rates (2) 
o Low levels of education attainment 

• Access 
o Lack of transportation (2) 

• Community 
o Safety/crime 
o Quality/affordable housing 

• Other challenges 
o Access to help people who are feeling isolated 
o Technology – keeping up with providing resources to meet demands of 

people accessing information  
 

 
 
 
 

• Volunteer information sources 
o 1-800-Volunteer – volunteer center 
o Volunteer websites 

• Volunteer Supported Services/Organizations 
o SCORE – Senior Corps of Retired Executives 
o HOSTS – tutor organization 
o Senior Net 

 1. Challenges 
What are the critical challenges or issues faced in your community? Please list. 

2. Successes 
How are volunteers currently addressing critical challenges in your community? 
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o United Way – attention to drop-out rates 
o Senior Companions; Senior Center; Senior Nutrition Services 
o Foster Grandparents 
o Meals on Wheels 
o Volunteer Center of Southwest Michigan 
o MSU Extension 
o 4-H 
o Early Head Start 
o Great Start Collaborative 
o Michigan Works 
o Bridges to digital excellence 
o E.I.T.C. – income tax assistance 
o Charitable Union 

 

 
• Volunteerism 

o Neighborhood volunteers 
o Identifying special gifts/talents in community 
o Volunteers who have stopped volunteering 
o Working people and college students 
o Other non-profits 
o Seniors – have time and resources (76 million baby boomers) 
o People who are recipients of volunteer efforts/activities 

• Youth 
o Youth groups 
o Requirement for high school graduation 
o Schools  

• Marketing 
o Dollars for PR and marketing 
o The need for more positive press and media coverage 

• Technology 
o Lacking in rural areas and low-income families; computer service is 

primarily dial up 
o Internet is not accessible or utilized by all 

• Opinion leaders 
o Legislators 
o Funders 
o Municipal leaders 

• Other 
o Michigan Works 
o Transportation in our communities in lacking 
o Knowledge 

 

3. Resources 
What resources are not being tapped to support volunteering in your community? 
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• Volunteerism 

o Collaborate on training needs; properly train volunteers (x3) 
o Volunteer recognition (x2) 
o Maintain relationships/engagement with volunteers 
o Staffing is critical in order to support volunteers; staff need skills, 

knowledge and training to manage and foster volunteers 
o Volunteers who serve as leaders to recruit and train more volunteers 
o Volunteer orientation and handbook is essential as is job descriptions, etc. 
o The place where the volunteer is volunteering needs to be fully oriented 

and volunteer friendly  
o Having volunteers meet together as peers providing essential support 
o Networking – with new organizations 
o Lack of time – it takes more time to manage today’s volunteers 
o Organizations don’t realize the importance of volunteer management 
o Tax breaks to volunteers 
o Discount for total number of hours volunteered/served 
o Organizational incentives 
o Work with volunteer centers/connectors to promote volunteer opportunities 

• Resources 
o Money/resources (3) 
o Resources and money – when budget is tight, volunteer programs get cut 
o Funding programs and capacity building 
o Money – lack of resources 
o Educating funders that capacity building takes money and time – spend a 

little to get a lot 
• Social media and outreach

 
 
 
 

 
• Education 

o Need more information on national service programs (3) 
o Educating us on what is national service 

• Collaboration 
o Explore more opportunities for partnering and collaboration (2) 
o Strengthen recruitment of different volunteer organizations – to help train 

and build capacity 
• Service/Volunteer Programs 

o Senior Companions is a way to utilize volunteers to help in a cost effective 
way to help with Alzheimer and associated care 

4. Capacity 
How do we increase the capacity of organizations to engage more volunteers and do 
it effectively? 

5. National Service 
How can National Service be used to enhance volunteer efforts and impacts? 
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o Foster Grandparents is also a cost-effective program to mentor young 
children 

o AmeriCorps has extended the influence and reach of youth volunteerism 
in Berrien, Cass, and Van Buren counties 

o Can AmeriCorps and VISTA members be used/trained as volunteer 
managers? 

o Use for a project or a neighborhood 
o Does MSU Extension still help with Foster Grandparents training?  Could 

we do more? 
• Administration/Resources 

o Record-keeping for AmeriCorps and VISTA programs is off-putting for 
non-profits 

o Turn-over of members/volunteers after 1 year is challenging 
o Need to be nimble 
o Local organizations need more time and money to tap resources 

 
 
 
 
 

• Marketing/Stories/Media 
o Telling the stories of volunteers to engage others to volunteer 
o Promotional video 
o Advertisement i.e. blogs, website, Facebook, press releases, community 

forums, radio/TV and other media 
o Promote and collaborate more with volunteer centers 

• Volunteer Experiences 
o Good volunteer-job match and meaningful work are very important (5) 
o Volunteers talk about their experience which in turn helps recruit other 

volunteers 
o Taking time to interact with volunteers is critical 
o Use terms “internships” and “externships” 

• Education/Impact/Collaboration 
o Provide community-wide orientation on volunteering 
o Educate communities about the value of volunteering 
o Need help showing impact/results to episodic volunteers 
o Collaborative efforts, sponsorships, and donations for recognition efforts 
o Continue to partner with volunteer centers who not only help to recruit 

volunteers but also engage the community in the missions of area non-
profits 

 
 

6. Impact 
How do we as a community maximize the impact of volunteerism? 


