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Today’s Topics

• Federal Funding
• State Funding
• Blue Water Bridge Corridor
• Reinventing MDOT



Federal Funding



Uncertainty Surrounding Federal 
Funding

• Long-term reauthorization bill long over 
due

Previous authorization bill - SAFETEA-LU -
expired 9/30/09
Operating under 7th extension

• Biggest obstacle to moving forward is 
revenue



Highway Trust Fund Imbalance

HTF Finances
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Range of Funding Proposals
• Obama Administration Proposal

– $551 billion over six years
– $50 billion in up front funding
– Assumes $231 billion in new revenue

• Senate Proposal
– $339 billion over six years
– Need roughly $12 billion/year in new revenue

• House Proposal
– $229 billion over six years
– No new revenue



State Funding



Overview

Transportation demands and expectations 
steadily are increasing

• 2011:  $1.4 billion highway capital program
• A Big Goal:  90 percent of state roads in 

good condition 
• Can’t maintain this condition level with 

existing revenues



FY 2011 Transportation Program 
• Revenue challenges and uncertainty

• Facing difficult choices

• Preservation and efficient operations 
remain primary focus

• Continued safe and secure transportation 
system



Bus/Marine/
Port/Rail, 
$282M

Aviation, 
$124M

Highway, 
$1.38B

FY 2011 Transportation Program 
Investment Plan

• Total Transportation 
Program investment 
totals 
$1.78 billion

• Transportation 
investments support 
economic growth and 
protect quality of life



Realities
• Budget cuts and dwindling funds to build roads 

and bridges
• Needs continue to be far greater than funding 

available and the gap is widening
• Federal government’s share is in limbo, 

Congress has not approved a new national 
transportation funding bill

• Recovery Act helped cushion the recession and 
its impact on the level of investment in 
transportation infrastructure

• Requires agencies to be innovative and creative



Governor Snyder’s Fall Message

• Transportation funding continues to be 
inadequate for state’s needs 

• Structural problem that directly affects 
Michigan’s economic vitality 

• Permanent solution for matching federal 
transportation funding is needed



Moving Michigan Forward

• MDOT’s mission:  ”Provide the highest 
quality integrated transportation services for 
economic benefit and improved quality of 
life.”

• Bi-national trade and the safe, secure and 
efficient movement of goods and people 
across our border is vital to growing 
Michigan’s economy.



Michigan is an International Hub 
of Transportation Activity



Michigan’s Truck Flows

FHWA Freight Analysis Framework



Michigan’s #1 International 
Trading Partner: Canada

• More than 10,000 MI businesses trade with Canada  
• Auto manufacturers & suppliers are the largest users
• Also Agri-Business, Food & Horticulture, Construction 

Supplies, Furniture, Manufacturing, Iron, Steel
• MI 2009 exports to Canada=$15.7B, more than any other 

state

Dow Chemical
Herman Miller
Lear
Masco
Steelcase
Stryker Corporation
Whirlpool

Kellogg
American Axle
Johnson Control
Checkers Motors
Hi-Lex Corporation
Alticor Global Holdings
Lapeer Metal Stamping

Ford
Chrysler
General Motors
Magna Corporation
Gordon Foods
Haworth Corporation
Arvin Meritor
Dawn Foods

Some of the largest Michigan companies:



Detroit/Windsor Trade 
Corridor

• Busiest trade crossing on the U.S. - Canadian 
border
– 20% of all U.S.-Canadian trade traffic 
– $62.4B of two-way trade in 2010
– 12,649,241 people entered the U.S. via Michigan 

border crossings in 2010
• Michigan’s largest trade partner

– Proximity to Canadian markets is an advantage
– 60% of all Michigan export trade goes to Canada
– Supports 237,000 Michigan jobs



Conclusion
• International trade is essential to Michigan

– Southeast Michigan 1 in 8
– West Michigan 1 in 7

• Existing, comprehensive, multimodal 
freight infrastructure 

• Major MDOT projects planned to address 
anticipated capacity demands & 
bottlenecks



Blue Water Bridge Corridor Project 



Blue Water Bridge Corridor Project



Reinventing MDOT

• Reorganizing to:
– Leverage what we’ve accomplished
– Sustain mobility
– Support business and economic growth
– Stay customer-focused
– Motivate highly-qualified staff
– Make the most of limited resources
– Be transparent and accountable
– Ensure MDOT stays a national leader

Better, Faster, Cheaper, Smarter, Safer



Fewer Staff
• Nearly 15% fewer staff since 2009

– Worth up to $45 million in potential state & 
federal funds each year, understanding that 
some money may be used for contracts or 
construction projects

• Choosing not to fill 60 supervisor/manager 
positions

Employees
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Fewer Facilities

• Closing or consolidating 8 facilities, saving 
an estimated $300,000 per year in rent 
and utilities
– Committed to providing the same level of 

customer service
– Staff reductions allowed for consolidation in 

fewer locations or through mobile offices

Better, Faster, Cheaper, Smarter, Safer



Cutting Bureaucracy

• Consolidating & “right-sizing” in Lansing 
– Eliminates duplication of effort
– Integrates former program “silos”
– Allows MDOT to operate more quickly & 

efficiently 
• Supervisor/Manager to staff ratio: 1 to 7.5 

– Does not include oversight of more than 2000 
consultant, construction and maintenance 
contracts employing thousands of people

– Some field supervisors have up to 30 
employees



Questions?

Providing the highest quality integrated 
transportation services for economic benefit 

and improved quality of life.


