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M |C H |GAN \ MEDC is the economic development

agency of the State of Michigan. We are

ECONOMIC a public body corporate organization,
DEVE LOPM ENT _ employing state as well as corporate

employees. In cooperation with our

CORPORATNIGIS | regional economic development partners,

we are tasked by Governor Snyder to

(M EDC) expand and attract businesses to Michigan.
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TALENT

INVESTMENT AGENCY

Workforce Development Agency
(Michigan Works! offices)

Unemployment Insurance Agency

TALENT AND ECONOMIC
BN DEVELOPMENT

DEVELOPMENT CORPORATION

Michigan Strategic Fund
Business development
Community development

Marketing (attraction and
Pure Michigan campaign)

MSHDA

IMICHIGAM STATE HOWSING DEVELOPMENT AUTRORITY
j'mx-.rﬁng in Pwp&. !nmm'ns i Places,

Land Bank Fast Track Authority

Low interest financing to build
affordable housing

Demotion of dilapidated and
abandoned properties

Blight eradication



MEDC &
REGIONAL
PARTNERS

Michigan offers businesses

: useful incentives, programs,

and services to help you
prosper and grow. Equally
important is the staff and
network of partners and
service providers dedicated

to your success.
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BUSINESS
DEVELOPMENT

MISSION S

grow
business

>

& retain
business

attract
business

How do we do this?
By delivering customized
packages and value-
added services that
leverage the economic

assets of Michigan.




e Global business development
* Pure Michigan Business Connect

¢ International trade

BUSINESS e Retention and growth
DEVELOPMENT e Sales and service operations

e Defense and homeland security
 Entrepreneurship and innovation )

e Capital markets and incentives
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Market Driven Model & Philosophy

The Debt Capital team develops programs to increase the availability of capital by asking these three

guestions:

1. Isthere a clear inefficiency in the market and a public benefit in addressing the need?

2. Can a small amount of properly structured state funding create enough leverage to have a
meaningful impact on the problem?

3. Can the state’s capital be deployed by expert, private sector decision-makers whose interests are

aligned with the state?



MEDC Loan Enhancement Programs

Collateral Support Program
 Loan Participation Program

e Grow Michigan Mezzanine Fund
» Capital Access Program

e Pure Michigan Micro Loan Program



The Capital Continuum

PROFIT

IDEA START-UP GROWTH MATURE
Michigan Universities
Commercialization Initiative (MUCI)
-_—
- Michigan Emerging Technologies Fund
- Pre-Seed Fund/BRCC -
= S
Ml Angel Fund
~ 9 ST
Business Accelerator Fund -
eI -
e Venture Match Program —
Loan Enhancement Programs
- (CAR Collateral Support, Loan Participation)
g
CDBG
21st Century Early Stage Programs
e (Accelerator Funds, Venture Development Fund) .
- -

Fund of Funds: Venture Mid{igan Fund | and Il

T
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Fund of Funds: 21st Century Investment Fund

A

AMNGELS, GRANTS

Fund of Funds: Invest Michigan!

VENTURE|CAPITAL

ECUITY MM

ARKETS, BANKS
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Collateral Support & Loan Participation

 Two programs, one deals with Collateral Value, one with Capacity to

Repay (debt service coverage).

» Designed to use public capital to deal with an “access” issue, not a “cost”
Issue. (CRITICAL)

« Designed to work with bank policy and regulatory framework for

commercial credit.
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Collateral Support & Loan Participation

e Business must operate in one of the following industries:
— manufacturing
— wholesale & trade
— research & development
— high technology
— mining
— office operations
— film & digital media productions

 No Retall or Passive R/E
 R/E, FF&E, Working Capital,
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Capital Access Program

« Pooled Risk Concept - Boosts Provision for Loan Loss Reserve

* A Reserve Fund is created consisting of the following:

Borrower’s fee (contribution):
Lender’s contribution:

MSF matching contribution:
Total reserve deposit:

Example: $100,000 loan

$ 3,000 - 3% Borrower & Bank Contribution
$ 3,000 - 3% MSF Program money

$ 6,000 — Total Reserve Fund Deposit (6%)

1.5% - 3.5%
1.5% - 3.5%
3.0% - 7.0%
6.0% -14.0%
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Pure Michigan Micro Lending

Loans ranging between $10,000 and $250,000
Program administrated by Opportunity Resource Fund utilizing funding received from
Huntington National Bank

SBDC responsible for all intake and initial review of all loan applicants

ORF recently provided a loan of $40,000 to a restaurant in Grand Rapids which allowed
the business to purchase equipment.
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Grow Michigan

$60 million fund privately managed fund
Senior lender must sponsor the project
Target borrower
e  $3-$50 million in revenue
* Positive EBITDA
* Manufacturing, distribution, transportation, life sciences, and high technology
Investment Size and Structure
o $1-$5 million, typically less than $3 million
e 3-5yearterm

. 10-15% all-in return
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O Business Connect

Find Michigan Businesses

PURE MICHIGAN BUSINESS CONNECT
A customized resource for Michigan companies to find new
procurement Spportunities and stnategic business senices.

Join For Free Today

Nooc 2 Michigan Business ness
Pure . @ roisw (et
. MEDC and companies 10 GOVEOP i
) rvices offered by Michigan fabh ondy 10 Michigan
Explore the et or::l’.; designed 1o help Apcess opportunities BV Mnﬂ""‘im
jts strategic part More
Leam

companies grow.
Request for Senvices

PURE ICHIGAN?®

Business Connect

$3 billion in
facilitated contracts

250+ global purchasers

6,500+ unique
buyer/seller meetings

30,000 hours of donated

professional services

www.puremichiganb2b.com






OTHER ECONOMIC INCENTIVES

" Tax abatements
Workforce development

Pure Michigan Business Connect

Community development
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COMMUNITY
DEVELOPMENT

Mission: MEDC community development
will focus on creating vibrant, sustainable
and unique places by providing economic

development services and programs to attract

'f and retain talent in Michigan communities.

Ll * Community Assistance Team (CAT)

_ ¥ '@ * Community Development Block Grant (CDBG)
' e MSHDA

* Redevelopment Ready Communities

a5 & . Main Street
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20 or more contiguous
commercial parcels containing
buildings of historical or

TARGETED -- architectural significance.

AREAS = TRADITIONAL COMMERCIAL
] CORRIDOR: a horizontal
connector that contains 20 or
more commercial parcels of
property, connecting traditional
downtowns and nodes.




REDEVELOPMENT READY COMMUNITIES (RRC)

Empower communities to shape their future
by establishing a solid foundation to retain
and attract business investment and talent.

BUSINESS
NEEDS [
TALENT [

PLACE
NEEDS
BUSINESS



WHAT
S RRC?

redevelopment ready 2 '
communities I .

Technical assistance

Review of plans, processes,
policies and practices

Planning and economic
development

Talent, place, business

Certification



REGIONS - redevelopment ready

Upper Peninsula region

# Escanaba (Delta County)

* Gladstone (Delta County)

® Iron Mountain (Dickinson County)
® [shpeming (Marquette County)

communities®

Northwest region
Boyne City (Charleveix County)
* Manistes (Manistee County)
® Potoskey (Emmet County)
# Traverse City (Grand Traverse Courty)

Northeast region Southeast Michigan region

* Alpena (Alpena County) ® Adrian (Lenawes County)

® Cheboygan (Cheboygan County) # Ann Arbor (Washtenaw County)

® Grayling (Crawford Cournty) # Hillsdale (Hillsdale County)

® Howsall (Livingston County)

# Jackson (Jackson County)

® Monros (Monroe County)

® Finckney (Livingston County)

® Springport (Jackson County)
Ypsilanti (Washtenaw County)

West Michigan region

Allegan (Allegan County)
# Grand Haven (Ottawa County)
® Grand Rapids (Kent County)
+ Middlaville (Barry County)
* Muskegon (Muskegon County)

East Central Michigan region . Detroit Metro region

+ Midland (Midland County) + Deoarborn (Wayne County)

# Mt Pleasant (lsabella County) Eastpointa (Macemb County)

# Saginaw (Saginaw County) # Farmington (Oakland County)

East Michigan region #* Ferndale {_Oaldand County)

# Fint (Genesese County) ° ::_athnl"p:llrl:?; thkI:_:nd Cr:;unty:l
. ) incoln Pa ayne Cou

® Laingsburg (Shiawassee County) Mt Clornens (M:comb ContL).llntyJ

South Central region + Novi (Oakland County)

# East Lansing (Ingham County) @® Fontiac (Oakland County)

# Lansing (Ingham County) @ River Rouge (Wayne County)

WAN BUREN
=

Southwest region Roseville (Macomb County)
@® Albion (Calhoun County) Southfield (Dakland County) 8

+* e

# Battle Cresk (Calhoun County) Wyandotte (Wayne County) BEMEN A5 GTJOSERM  ERANCH
#* Kalamazoo (Kalamazoo County)
# Marchall (Calhoun County)

RRC Certified Community® ’ RRC evaluation completed @ RRC evaluation in progress

Revised May 2016 | 3491150105



TALENT

From high-tech to skilled trades,
Michigan is creating momentum
to become a top 10 state for job
creation. Developing talent for today
and tomorrow’s jobs is priority one,
offering companies a deep and

diversified talent pool.
— L







