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Mr. Dale Callavay
Predident UAW Local #9385
24827 Plymowth Road
Redford, Michigan 48239

Re Caron Industries
Daar My Calumy.

This letter s pont 89 notice to Local #9985 i its role as the bargaining sgent of Carron
Industries hourly peodustion and maintcaance employees, pursuant to the Worker Adjustmant and
Retraining Notifeation Aet (WARN), 29 USC Seo. 2101 et.saq. More particularly I wish o
advisc that Carcon has mades ¢ final business decigion to permnanently tertninats the Ford Sefety &

Crask Operaticn at its Iokater, Michigin focilitien, effetive on ar about Apell 3, 2002.

I prosently anticipate tast the termination of the Safity & Crash Operstion will result o &n
empioyment loss of approsximately 113 bazgsiniag unit jobs. § saticipate that the exnpiovment loss
will be approximately as follows:

Unioo (bourdy)
Auto Mechamc 56
Moutal Mode! Makasr 39
Material Cantral Specialist
Truck Dedver

Maintenance

Oaneral Garage Helper
Tool Room Machinin
Too! & Die Maker

Auto Body Rapair

Total 116
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I sasurs you that in derermining which employees will be laid off we intend to fallow the
appliosbls sexsicrity, layoff, end bumping right provisions of the collective bargaining agrocment.
Due to the requirementa of these provisioos, uﬁlﬂn!mmﬂwgwm&cmd
the employess who will be affacted. Howevr, | that & weatative st of nanes will be
made availebls to the Urion within the sext 10 days. The Company sbo instends to continue to
bonor all of the otier provisions of the callective bargaining agrowmst during the Iayoff process
and thereaficr. In this regard 1 specifically resarves I rigiz to discipling and terminsts soniority
employess far proper amise as specified in Scotion B.X(B) of Article V.

Aftar consulting with the "s logal counsel, the 60 day otics pariod contempiated
by WARN comunienced on Fehruary ¢, 2002 with mesting with the Cerron R
MAMUAWMdC«MMGMhﬁm
Caormpany’s 5% cont reduetion to s Sufery & Cragh billing rxis. The Campasy xod the Unkn
wwe unsuccessiill ia agreeing to a proposal that would meet both Ford's hilling requiretnents and
make Carron’s balancs sheet more favarable for refisancing Dus w this ramlt, Ford i3 going w
yosbures the Safity & Crmab Safoty businesd to another supplier.

1 votified Ford Motor Catrpany of Carron's positics on Friday, rmn.m .t
which tires they begen 3 process to move the Safsry & Crash business from Carron.  Acoardingly,
the 60 day WARN period expires, Monday Ap4l &, 2002

I rugret having to give this notice, but I see no siternative if Cervon b to remais & visble -

" baminges. Tri the event that you or any of your members bave questicns souncmning the matter,

please coneact Jim Myers, Carron CFO, who can be rasched a2 313-274-2300, e 4368,

Binceraly,

Tim Magge
Prosident end
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CC. Mr. James Houck, Director

Workfores Tramition Unit

Michigan of Career Development
Workforce Progranms

Vistor Office Canter-5th Floor

201 North Waskington Square

Laming, Michigan 43913

Haonomble Hillisrd Hampton

Mayor

Clty of Inkstar

Chry Fall

2121 Inkaer R
Inkstsr, Michigan 48141

Mr. Robent Gordoa
lakster Ciry Manager
City Hall

4121 Inlaser Rd-
Tnkatar, Michigan 48141

Mr. Jemes Purcall
Harvey 1. Wax, Beq.
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