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DRAFT
Communications Brief on Workforce Development

The increasing use of the term workforce development by advocates, practitioners, and scholars has become an issue in public discourse and is often lost in translation. Many are unclear of the meaning and importance of workforce development to the growth of the economy. As communicators we are charged with the task of framing the issue and finding creative ways to effectively sell workforce development to the public.

Framing

How workforce development is covered by the media influences how the public and policy makers view the issue. Currently, news coverage on workforce development provides little discussion on policies and funding, or stories about the relationship between community colleges/higher education, job training and businesses. Framing of stories are largely positive, but due to the economic climate stories focus on; company announcements of layoffs, the lack of job training for post-retirees, and the need for job training to help people advance in the workforce. It is important to shift these frames from highlighting individuals to the larger context of the collaboration of systems working in concert to upgrade workers skills and better position businesses to compete in a global market.

To change the frame to represent a broader description of the overall impact of workforce development we need to provide a common language definition that will be used by advocates, practitioners, and scholars to inform the media and the public about what workforce development really is. Simply put, workforce development is policies and programs related to learning for work. How do we translate this definition into a main idea that will be easy to convey to the public and help them understand or change their attitude towards workforce development?

Audience 

For optimal communications and advocacy, first identify who the audience/public is, i.e. employers, workers, policy makers and try to gauge their level of knowledge or involvement on the issue….
· Do they know anything about workforce development?
· Do they care about it? 
· How do they feel about it?
· What are their needs/wants? 
· How do they relate to workforce development?
· Is it easy or interesting for them to talk about?
· What experiences do they have that might be useful for us in creating messaging for the work? 
· Does workforce development relate to other parts of their life?
· What impact will workforce development have in the broader context?
In general, your goal is to get to know the audiences’ values and behavior, and use that detail to develop your primary message that will connect them to the issue and answer the question, ‘Why should I care?’

Messaging

Developing and delivering effective messages around workforce development will help break through the clutter and help the public understand the issue in a new light. 
The public’s current understanding and impression of workforce development is influenced by:
· Unreasonable expectations

· An overload of information from some advocates
· Individuals trying to play pundit

One message that resonates with audiences is that workforce development translates to job opportunities, which can be framed in a multitude of ways:
· Work advancement

· Balance of work and family

· Helping the working poor

· Ending poverty,
But research shows is most effectively linked to 

· Community planning

One effective approach to messaging uses a three step problem, solution, and action framework. Together with these three main statements you can incorporate a few core data points and try to pull it together with clarity and style. 
But, please be mindful of the following:
· Acronyms don’t work – try to talk about real things

· Policy speak does NOT appeal to broad audiences

· Use brief, clear, emotive terms and active verbs

Some examples of effective messaging on related issues from programs around the country include:
· Today’s employers demand higher skills.  Wisconsin Community and Technical Colleges can provide relevant training for real jobs in real time.

· Bridge programs are solutions for building skills, better jobs, and brighter futures. (IL)

· Increasing access to KCTCS expands statewide economic growth by providing low cost, quality education and job training right in the community. (KY)
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