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lack of literacy skills can only exist in a developing nation with few resources
available to promote literacy. There are adults, however, here in Michigan that
have not mastered the English language to the degree necessary to enter
secondary education, complete their GED, or advance in their employment. The
stories behind the statistics are many. Yet the desire to make a better life for
ourselves, our families, and our community is what we all have in common.

A committed group of citizens can change the world. That change is closer to a
reality, however, when it is organized and managed well. The purpose of this
handbook is to give guidance to those committed groups who want to create a
more literate community. There are many elements that make a literacy
program successful. It is the hope of the handbook committee that this
document will provide practical guidelines and suggestions for new and emerging
literacy organizations. There are resources throughout the handbook which will
be helpful to the reader for further exploration.
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