Memorandum

’ o
L E A R Corporate World Hcadquaners
RPORA 21557 Telegraph Rd. =
CORP TION PO Box 5008 LT
Southfield, MI 48086-5008

Harvey Woodard

UAW International Representative Region 1-D
3300 Leonard, NE

Grand Rapids, MI 49525-3363

Dear Mr. Woodard:

Please be advised that Lear Corporation intends to institute a series of layoffs at its facility located at Alpine,
N.W., Walker, Michigan 49544. These layoffs, in the aggregate, might be considered a “mass layoff” under
the Worker Adjustment and Retraining Act of 1988 (*WARN Act™). This letter constitutes formal notice of
- the layoffs under the WARN Act. ,

The first layoff will affect 36 empioyees and is expected to occur on@%, 2005. Lear is providing the
notice now because only within the past few days has Lear learned that its customer, suddenly and
unexpectedly, advanced the date for discontinuation of the GMX-130 and P-90 programs from May 26 to
May 6, 2005. The anticipated schedule of the layoffs is enclosed with each of the dates constituting the first
of a 14-day window period, as provided under the WARN Act regulations, for the layoffs to occur. The
layoffs are expected to be permanent and any current temporary/indefinite Iayoff will be converted to a
permanent layoff effective as of May 6, 2005.

By copy of this letter, the following have also been given notice of the layoffs:
Esper Williams, UAW Chairman Local 1231, 2150 Alpine , N. W., Walker, Michigan 49544.
Eric Dent, UAW President Local 1231, 2150 Alpine , N. W., Walker, Michigan 49544.

Deborak Hennessey, Workforce Transition Unit Michigan Department of Career Development,
Workforce Programs Victor Office Center 5™ Floor 201 North Washington Square Lansing, Michigan

48913.

Honorable Reb VerHeulen, Mayor, City of Walker, 4243 Remembtance, Walker, MI 49544

The copy of this notice that is sent to the local government and state dislocated worker unit includes a list of
affected positions by job title and statement of the number of employees in each classification. In accordance
with the collective bargaining agreement between Lear and the UAW at the Alpine facility, “bumping rights”
exist for employccs represented by the Union. With respect to the Alpine facility employees reeeiving this
notice who are not represented by the Union, (1) no “bumping rights” exist, and (2) included with the
employee’s notice is a list showing on which of the above 14-day window periods the employee’s separation

will occur.

If you need additional information please contact Darrell Boyce at 616-252-3530. R E CE I V E D

Sincerely,

(Rt £ MAR 2 9 2005

Darrell Boyce

Hurnan Resource Manager RAPID RESPONSE

. WORKFORCE PROGRAMS

Cc: Richard Van Heukelom John Fowler Gary Bernath :
Denise Dorigo Jones All non represented Salaried Employees
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CORPORATION APRQG ,l‘ig;:‘;:og;ﬂph“d-
Aap Southfield, Mi 48086-5008
April 5, 2005 WOH’\'FOH REsp,.
Harvey Woodard SPRC . o
UAW Intemational Representative Region 1-D i
3300 Leonard. NE

Grand Rapids, M1 49525-3363
Dear Mr. Woodard:

This is a supplement to our March 21, 2005 letter furnishing notification under WARN Act for layoffs by
Lear Corporation at its facility located at 2150 Alpine, N.W., Walker, Michigan 49544. These layoffs in
June and early July will affect approximately 138 employees. The anticipated schedule of the layoffs is
enclosed with each of the dates constituting the first of a 14-day window period, as provided under the
WARN Act regulations, for the layoffs to occur. The layoffs are expected to be permanent.

By copy of this letter, the following have also been given notice of the layoffs:
Esper Williams, UAW Chairman Local 1231, 2150 Alpine , N. W., Walker, Michigan 49544.
Eric Dent, UAW President Local 1231, 2150 Alpine , N. W., Walker, Michigan 49544,

Deborah Hennessey, Workforce Transition Unit Michigan Department of Career Development,
Worlkforce Programs Victor Office Center 5 Floor 201 North Washington Square Lansing, Michigan
48913.

Honorable Rob VerHeulen, Mayor, City of Walker, 4243 Remembrance, Walker, MI 49544

The copy of this notice that is sent to the local government and state dislocated worker unit includes a list of
affected positions by job title and statement of the number of employees in each classification. The copy of
this notice that is sent to the union officials identified above contains the above information and the names of
the affected workers. In accordance with the collective bargaining agreement between Lear and the UAW at
the Walker facility, “bumping rights™ exist for employees represented by the Union. With respect to the
Walker facility employees receiving this notice who are not represented by the Union, (1) no “bumping
rights” exist, and (2) included with the employee’s notice is a list showing on which of the above [4-day
window periods the employee’s separation will occur.

If you need additional information please contact Darrell Boyce at 616-252-3530,
Sincerely,

Darrell L. Boyce 5

Human Resource Manager

Cc: Richard Van Heukelom John Fowler Gary Bernath
Denise Dorigo Jones All non represented Salaried Employees
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RECEIVED
Memorandum
LEAR JUL 0 5-(_:005 Corporate World Headquarters

CORPORATION 21557 Telegraph Rd.
R © PO Box 5008

Southfield, MI 48086-5008
RAPID RESPONSE

July 1, 2005 WORKFORCE PROGRAMS
Harvey Woodard

UAW International Representative Region 1-D

3300 Leonard, NE

Grand Rapids, MI 49525-3363
Dear Mr. Woodard:

This is a supplement to our March 21, 2005, letter and April S, 2005, ietter fummishing notification under
WARN Act for layoffs by Lear Corporation at its facility located at 2150 Alpine, N.W., Walker, Michigan
49544, Thess layeffs in late Awvgust angd early Sentember will affect approximately 109 emplovees. The
anticipated schedule of the layoffs is enclosed with cach of the dates constituting the first of a 14-day
window period, as provided under the WARN Act regulations, for the layoffs to occur. The layoffs are

expected to be permanent

By copy of this letier, the following have aiso begn given notice of the layoffs:
Esper Williams, UAW Chairman Local 1231, 2150 Alpine , N. W., Walker, Michigan 49544.
Eric Dent, UAW President Local 1231, 2150 Alpine , N. W., Walker, Michigan 49544.

Deborah Hennessey, Workforce Transition Unit Michigan Department of Career Development,
Workforce Programs Victor Office Center 5 Floor 201 North Washington Square Lansing, Michigan
48913.

Honorable Rob VerHeulen, Mayor, City of Walker, 4243 Remembrance, Walker, MI 49544

The copy of this notice that is sent to the local government and state dislocated worker unit includes a list of
affected positions by job title and statement of the number of employees in each classification. The copy of
this notice that is sent to the union offictals identified above contains the above information and the names of
the affected workers. In accordance with the collective bargaining agreement between Lear and the UAW at
the Walker facility, “bumping rights” exist for employees represented by the Union. With respect to the
Walker facility employees receiving this notice who are not represented by the Union, (1) no “bumping
rights” exist, and (2) included with the employee’s notice is a list showing on which of the above 14-day
window periods the employee’s separation will occur.

If you need additional information please contact me at 616-252-3530.
Sincerely,

o atp Lo

Darrell L. Boyce

Human Resource Manager

Cc: Richard Van Heukelom John Fowler Gary Bernath
Denise Dorigo Jones All non represented Salaried Employees
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