MINUTE RECORD

MICHIGAN DEPARTMENT OF COMMUNITY HEALTH, BUREAU OF SUBSTANCE ABUSE AND ADDICTION SERVICES

RECOVERY ORIENTED SYSTEM OF CARE TRANSFORMATION STEERING COMMITTEE
PREVENTION WORKGROUP MEETING

WORKGROUP NAME: | Recovery Oriented System of Care (ROSC) Transformation Steering Committee (TSC)
Prevention Workgroup

DATE: | June 7, 2012

TiME: | 10:00 a.m. — 12:00 p.m.

LOCATION: | Prevention Network, Lansing, Ml

CONFERENCE CALL: | Participation was available via phone.

BUREAU OF SUBSTANCE ABUSE AND | Larry Scott, Prevention Section Manager and Project Director
ADDICTION SERVICES (BSAAS):

CHAIRPERSON: | Larry Scott

RECORDER: | Lori Caputo

INTENDED MEETING OUTCOME

This meeting was conducted for the following purposes:
e Strategic Prevention Enhancement (SPE) Project Status.

SUMMARY OF KEY POINTS

Introductions and Welcome: No introductions were needed; however, it was learned that Lauren Kazee, Gery Shelafoe, Jill
Worden, and Mary Ludtke were on the phone.

Approval of Agenda: Approved by consensus.
Approval of Meeting Minutes: Minutes from May 17, 2012, were approved by consensus

BSAAS Updates:

e General — The meeting with members of Michigan collaborative coordinators went well. Collaboratives are cooperating
with coordinating agencies (CAs) and are interested in suicide prevention prepared communities. The PowerPoint
presentation worked. They were interested in hearing about strategic planning framework and SPE projects. Mary
commended Larry and Marie for taking questions through their lunches. Mary will send Larry information on the suicide
collaboratives around the state. A recap of the meeting will be sent out to the members of the SPE workgroup.

e Trainings coming up — Screening, Brief Intervention, and Referral to Treatment (SBIRT) Training of Trainers (ToT) —
four slots are dedicated to CAs receiving the SBIRT grant from BSAAS to send someone to the trainings. A couple slots
are going to coalitions, and one to Michigan Department of Education (MDE). Larry mentioned that the training is very
intense but participants will have an opportunity to review information beforehand. The purpose is to disseminate the
information to partners and stakeholders.

e Suicide prevention training — Patti Smith from MDCH Mental Health agreed to conduct the training. Central
Collaborative for the Application of Prevention Technologies (C-CAPT) meeting: they will provide training and are
putting together a series of workshops that will occur later in the summer and in next fiscal year. There will also be more
training on trauma-informed systems. Dr. Steve Guertin at Sparrow Hospital will do a workshop at the Substance Use
Disorder (SUD) conference and will be speaking about his personal experience treating underage overdoses related to
alcohol in the emergency room. As far as SPE funding is concerned, there is an opportunity for a no cost extension year.
Marie submitted the SPE nine-month report. Liz has agreed to meet with ROSC TSC committee. Mary mentioned that
they were planning a suicide prevention conference October 14-16 in Roscommon County.

SPE Project Status:

e The original scans are on their way to the web. Submission for approval of the scan that will go to mental health is almost
ready. Liz mentioned that it was nearly finalized and ready to send out to community mental health service providers
(CMHSPs) and prepaid inpatient health plans (PIHPs) in the five regions. Liz mentioned that the cover letter should be
tweaked to explain the most recent scan.




Five-Year Plan:

There is one more meeting before the five-year plan is due, and then will be submitted.

Questions were asked, “How much do we want to envision this project as working over the next five years in the five
regions that had high need? Should we see what happens if we focus in those groups for three to four years until we begin
to see a change in the outcome data?”

Marie asked, “Are we talking about having prevention prepared communities (PPCs) in every community by the end of
two years or five years?”

Achiles said we need to stop and reflect based on experience in the five communities as to what worked and what didn’t
work. We already know some things that did work and others that we could do better. The environmental scan gave lots
of information, seems to be a natural fit to the process. Other thing is the language of the PPC; when presenting, show it as
a bridge between the SPF and SPE, rather than a new concept.

Marie asked if the scans vary between the five regions. Liz said she would break it down to big areas and low areas and
come up with a shorter version of the scan, the core items. She doesn’t think a workforce scan needs to be done. The
Center for Substance Abuse Treatment (CSAT) will be doing a workforce scan.

Jim mentioned the scalability of information.

Liz suggested we create a trend of data and use that to develop the scans; we can then ask what the emerging issues are.
Liz thinks broad categories should be: Assessment — could be a brief environmental scan, Tasks —would be inventory that
was performed, Education, Work — that was performed around PPC, and Next Steps — for developing PPC collaboration
across systems. Perhaps need Liz to draw out her vision of what the plan or model should look like, i.e.: assessment,
ongoing educations, and cross trainings.

Marie said it seemed that suicide prevention may be one of the best goals that will help collaborate across the mental
health, prevention, and primary care systems, and bring everyone to the table; right now we are not seeing people talking to
each other. Rather than creating a new group, we can connect with the suicide coalitions in counties that have organized
efforts. There is an UP-wide suicide group though not many people are aware of it. Jill will look into getting an updated
list. Marie said that one of the goals is to get everyone within a community connected with each other.

Marie also noted the need for a piece about underage drinking and adult binge/problem drinking. Do the five communities
see themselves any further along in their planning around the underage drinking (UAD)?

e Achiles is not convinced that the five regions are necessarily ahead of the rest of the regions so suggests scanning.
e Larry said we need to send some kind of scan to 11 additional CAs to determine where everyone is at. Need a follow up
scan to find out what happened after the workshops and trainings. Another thing — what are we doing with primary care?
It should be set up with SPF/SIG methodology.
e Brenda said the first quarter of the five-year plan could be assessment.
e Marie asked, “How well can we connect through efforts of SBIRT?”
e Liz said there has to be one thing that the five would agree to work on similarly.
e Gery asked, “Once SBIRT is pushed, will it have made a difference?”
e Joel mentioned that there are limitations but the trainings and knowledge base is positive.
e Larry said they have not been integrating prevention of SUD with mental health issues. How do we merge prevention with
mental health issues? This is another thing that the strategic plan can address.
e Marie reiterated that what she heard was that we wouldn’t be ready to roll this out in the first year, but also what is clear is
that it isn’t just the five CAs that we have selected that are moving along on this.
NEXT STEPS
o Need feedback from 11 CAs - Liz can send out a quick Zoomerang that CAs can send out to coalitions.
e Next meeting date —July 10" at 2:00 — 4:00 was presented as an option. Lori will send out notice.
ADDITIONAL COMMENTS
¢ None.
ATTENDANCE
Member and Guest Names Organization Affiliation Present
Elizabeth Agius Wayne State University Member Yes
Kathleen Altman Oakland Coordinating Agency Member Yes
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Member and Guest Names Organization Affiliation Present
Lori Caputo MDCH / BSAAS BSAAS Staff Yes
Ken Dail Prevention Network Member Yes
Kyle Guerrant Michigan Department of Education Member No
Marie Hansen MDCH / BSAAS BSAAS Staff Yes
Marie Helveston Northern Michigan Sub. Abuse Srvs. CA Member No
Denise Herbert network180 Coordinating Agency Member No
Joel Hoepfner Mid-South Coordinating Agency Member Yes
Lt. Mindy Hughes Michigan Army National Guard, Detroit Member No
Lauren Kazee Michigan Department of Education Member Yes (phone)
Stephanie Lange Macomb CMH and Macomb High School Member No
Mary Ludtke MDCH/Mental Health Member Yes (phone)
Achiles Malta Kalamazoo Coordinating Agency Member Yes
Jim O’Brien Western UP Sub. Abuse Srvs. CA Member Yes
Dianne Perukel Michigan State Police Member No
Dawn Radzioch Macomb Coordinating Agency Member Yes
Kristie Schmiege Genesee Coordinating Agency Member No
Larry P. Scott MDCH / BSAAS BSAAS Staff Yes
Felix Sharpe MDCH / BSAAS BSAAS Staff No
Gery Shelafoe Pathways Coordinating Agency Member Yes (phone)
Brenda Stoneburner MDCH / BSAAS BSAAS Staff Yes
Kori White-Bissot Lakeshore Coordinating Agency Member No
Jill Worden BABHA/Riverhaven Member Yes (phone)

NEXT MEETING

DATE: | Juby-10-2012(proposed)- July 17, 2012

TIME: | 2:00 p.m. —4:00 p.m.

LOCATION: | Face-to-Face at Prevention Network
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