Michigan Department of Community Health

Administrative Reduction Plan

Submission Instructions

Administrative Reduction Plan
As referenced in the memorandum dated November 7, 2011 from Linda Zeller to Community Mental Health Services Programs (CMHSP) Executive Directors, this transmits the format and instructions for the Administrative Reduction Plan to be submitted by each CMHSP if there is a significant difference from the plan submitted in 2011. If there has been a significant change in your CMHSP’s Reduction Plan that was submitted in 2011, please complete the revised 2012 Administrative Reduction Plan by February 28, 2012 and electronically submit it to the Contracts Section mailbox at: MDCH-MHSA-Contracts-MGMT@michigan.gov.

If your CMHSP was not required to submit a plan in 2011, you are required to complete the revised 2012 Administrative Reduction Plan by February 28, 2012 and electronically submit it to the Contracts Section mailbox at: MDCH-MHSA-Contracts-MGMT@michigan.gov.
If there has not been a significant change in the your CMHSP Reduction Plan submitted in 2011, please sign the attached Administrative Reduction Certification Form and return it electronically to the Contracts Section mailbox at: MDCH-MHSA-Contracts-MGMT@michigan.gov.
The excel form that was developed in 2011 has been revised for 2012. General instructions for each section of the report are provided below.  Questions regarding completion of the report may be directed to John Duvendeck at duvendeckj@michigan.gov or (517) 241-5218. 
Administration Cost Reduction Plan (Worksheet 1)
In this section of the form, use a row to list each reduction or action being taken to reduce administrative costs.  Provide a brief description and then identify the reduction amount.  Please report on the actual reductions made or achieved during the Fiscal Year— Actual FY10, Actual FY11 and Projected FY12.  

It is also understood that achieving the full amount of the administrative reduction may not have occurred in FY11; if a reduction was phased in during FY11, report the actual reduction for FY11 and projected reduction for FY12.   

If the GF administrative reduction expected to be achieved in FY12 is less than the reduction amount contained in the November 7, 2011 memo, then the CMHSP must identify the funding being used to offset the remaining reduction amount in FY12. Likely funding sources to satisfy the FY12 unmet reduction include local, GF carry forward or ISF amounts, etc. This information should be provided in the narrative supplement (worksheet2).

While the administrative reduction is made to the CMHSP GF allocation, CMHSPs have reported that the gross administrative reduction is likely to be higher.  Correspondingly, CMHSPs are asked to provide the estimated gross reduction amount. 

Summary – Reductions by Category 

This section of the report is intended to summarize the reduction amounts by category – direct operated administration; administration attributable to direct operated services; reductions in delegated non-provider administration (specify if this reduction will be made to Affiliate CMHSPs or CAs).  If reductions are being made in other categories, please specify in the row labeled “Other.”

FY12 Administrative Reduction – Narrative Supplement (Worksheet 2) 

The narrative supplement is intended to provide information that further describes the administrative reductions or information about related issues.  Provide a concise response; the report format will expand as necessary. 
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