RIOK SNYDER DEPARTMENT OF COMMUNITY HEALTH oo . OLGADAZZO

GOVERNOK LAansmvo DIRECTOR

November 7, 2011

TO: Community Mental Health Services Program Exscutive Directors

FROM: Lynda Zeller, Deputy Director fﬁ‘m
Behavioral Health and Developimental Disabliities Administration

SUBJECT: FY 12 Reductions in General Fund (GF) Allocations to CMHSPs

The FY12 Appropilation Act for Community Mental Health requires that the Department
of Community Health (DCH) Institute reductions in allocations for hon-Medicaid (GF)
Community Mental Health Services Programs, These reductions total $8,483,300 and

are made up of:

¢ $5,083,300 in total reductions to CMH non-Medicaid (GF) allocations, Per
requirement of the boilerplate language, these were determined for each
CMHSP using the “Funding Factors” reduction model used to administer the
CMHSP non-Medicaid reductions required in FY11.

+ $3,400,000 total reductions to CMH non-Medicald by targeting administrative
expenditures in CMHSPs.

This memorandum transmits the details of these reductions to the Community Mental
Health non-Medicaid allocations. We know that these reductions will place additional
burdens on the community mental health services system as demand for services
continues to increase; we do expect, though, that the reductions in administrative costs
will not have a service capacity Impact,

GF Reduction of $5,083,300

Enclosure 1 contains the FY12 reductions to Community Mental Health non-Medicaid
allocations that comprise this total reduction amount. As with last year's reduction
administered using the Funding Factors method, there are no restrictions in how a
CMHSP administers this component of the reduction, |t is expected that each CMHSP
will accomplish the reductions by maintalning program and service prioritles that
promote stated policy and practice improvement expectations, finding even more
efficient approaches io providing services and supports, and by maintaining local efforts
to support individuals with mental illness as they seek to achieve their own pathway {o

recovety.
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The methodology developed for the FY11 reductions was maintained with the exception
that no CMHSP was exempt from the pro-rata allocation and no distinction was made
between hub and spoke CMHSP in the affiliated PIHPs. The mitigating factors of state
facility utilization, residual unemployment and homeless shsiter days were maintained
at the same amounts on the basis that these factors continue to have a significant
impact on the need for community mental health services, As a result of the
methodology, some CMHSPs are exempt from this component of required reductions.
The methodology did not include any redistribuiion between CMHSPs.

GF Reduction of $3,400,000 Targeted to CMHSP Administration
Enclosure 2 contains the FY12 administrative allocation reductions.

Reduction Policy Guidance. DCH continues to urge that PIHP-level discussions take
place which foster work to attain outcomes that allow the affected CMHSPs to continue
fo operate effectively by sharing resources and functions in order to achieve greater
synergy across networks. I[f, in those discussions, state barrlers are Identified, DCH is
committed to assisting in finding a resolution.

The completion and administration of “Section 460" requirements for delineating
standards for reporting administrative costs has resulted in a “level playing fleld" from
which DCH could then proceed with a more certain sense that comparisons across
systems were valid. The administrative function elements include, within the catsgory
of “Customer Services”, community benefit-type activities.  Examples include
partnership arrangements with community organizations; cross training and specialized
consultation with schools, jails, DHS, police and other service personnel; system of care
Initiatives and participation In community planning bodies. DCH considers these types of
activitles to be both a priority and a high value, with the expectation that these services
will be maintained if at all feasible. The Administrative Cost Report for FY12, due in
spring 2013 will be expected io demonstrate administrative savings in comparison to the
FY10 report (submitted in 2011).

These reductions may be achieved in any administrative category including the CMHSP
confral administration allocated to direct service provision andfor in entities to which
administrative functions have been delegated. Affillations are encouraged to develop
affiliation-wide plans. These plans may Include recommended revisions in the reduction
amounts amonyg affiliation members but the total GF reduction for the affiliation must be

met,
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Reporting Requirements

CMHSPs will be requested to submit a report describing the administrative reduction
plan. This Information will be due February 28, 2012; a format and instructions will be
transmitted under separate cover. DCH review will include monitoring the receipt of the
reports; sufficiency of CMHSP detail o determine the nature and planned administrative
savings and to Implement allocation revisions as determined among affiliations, where
an affiliation group has proposed a different distribution among those pariicular

CMHSPs.
Enclosures

c: Elizabeth Knisely
Kim Stephen
Thomas Renwick
Judy Webb
Dsborah J. Hollis
Mike Vizena




Michigan Department of Community Health

Fy 12 CMHSP Administration Reduction - $3,400,000

Administra Category  Gross

Reduction to

. Percenlages Reduction and off sat
Community Montal Health Services program
{CMHSP) Off set
Gross  CMHSP GF of reduction

amount {o

Tolal GF

Pro-Rata  Administration

. tion maximum  Expend category limil category imit Reductions Reduction
Allegan County CMH Services 10.3% 0.6% 8.2% 5,143 5,143
AuSable Vallay CMH Services 13.0% 10.6% 15.0% 2,048 -321 7,066 9,603
Barry County CMH Authority 21.0% 12.1% 20.6% 36,434 -3,9686 6,080 38,528
Bay-Arenac Behavioral Health 14.7% 10.6% 9.0% 158,985 -17,308 19,507 161,187
Berrien Mental Heafth Authority 16.9% 10.6% 12.7% 1,203 =131 11,826 12,808
CMH Cilnfon-Eaton-Ingham 8.7% 7.1% 13.4% 25,102 25,102
CMH for Central Michigan 8.4% 10.6% 9.9% 18,421 18,421
Copper Country CMH Senvices 13.6% 10.6% 12.8% 18,849 -2,063 7,663 24,549
Detroit-Wayne County CMH Agency 8.4% 7.1% 27.0% 1,530,084 -1688,551 368,157 1,731,687
Geneses County CMH Services 7.8% 7.1% 14.1% 64,410 =7,011 40,837 98,235
Gogebic CMH Authority 13.3% 12.1% 10.7% 2,347 2,347
Gratiot County CMH Services 16.4% 2.1% 10.3% 18,840 -1,844 4,183 19,280
Hiawatha Behavioral Health 8.4% 10.6% 9.2% 2,901 2,901
Huron Behavioral Health 16.0% 12.1% 10.5% 3,952 -430 3,896 7,418
onia County CMH 3.4% 10.6% 3.8% 5,570 -606 5,285 10,249
Kalamazoo CMH & Substance Abuse Services 1.0% 10.6% 2.0% 28,302 28,302
Lapeer County CMH Services 11.7% 10.6% 12.5% 5,056 5,056
Lenawaa CMH Authority 12.4% 10.6% 12.9% 28,018 -2,832 7,124 30,310
Lifeways CMH Authority 9.3% 10.6% 7.4% 9,290 9,290
Livingston County CMH Authority 11.3% 10.58% 16.8% 11,401 11,401
Macomb County CMH Services 6.4% 7.1% 16.9% 59,333 59,333
Manistee-Benzie CMH 14.7% 10.6% 8.5% 12,287 -1,337 3,842 14,792
Monres CMH Authority 9.5% 10.6% 13.9% 9774 9,774
Montealm Center for Behaviorat Heall 16.0% 12.1% 20.7% 7.912 -861 6,539 13,581
Muskegon County CMH 11.2% 10.8% 11.0% 17,276 17,276
network 180 7.7% 7.1% 11.5% 41,870 -4,558 31,465 68,778
Newaygo County Mental Healthy Center 16.4% 12,1% 13.7% 23,904 -2,602 5,884 27,185
North Country CMH 9.4% 0.6% 13.0% 13,523 13,523
Northeast Michigan CMH Authority 13.1% 0.6% 7.8% 5,422 5,422
Morthera Lakes CMH Authority 6.5% 10.6% 12.9% 12,673 12,673
Northpeinte Behavioral Healtheare Systems 11.9% 10.6% 19.3% 9,299 9,289
Qakland County CMH Authority 5.6% 7.1% 17.7% 80,465 80,465
Ctlawa County CMH 12.9% 10.6% 12.8% 78,521 -8,547 16,313 86,287
Palhways 9.4% 10.6% 4.2% 5931 5,931
Pines Behavioral Health Services 13.7% 12.1% 14,9% 3,064 3,964
Saginaw County CMH Authority 11.2% 10.6% 15.6% 18,383 -2,001 28,827 45,208
Sanilac County CMH 15.9% 10.6% 8.5% 19,920 -2,176 4,224 22,038
Shiawassee County CMH Authority 12.6% 10.6% 12.7% 5,354 5,354
51 Clair County CMH Services 15.8% 10.6% 8.3% 143,688 -15,641 16,326 144,373
St Joseph County CMH 9.0% 10.6% 11.3% 3,918 3,916
Summit Poinie 11.6% 10.6% 12.8% 38,745 -4,217 21,993 56,621
Tuscola Behavioral Heallh System 15.5% 10.6% 10.0% 21,315 -2,320 5,385 24,381
Van Buren Community Mental Health Authority 15.1% 0.6% 14.0% 6,637 6,637
Washienaw CMH Organization 14.4% 10.5% 17.5% 367,679 -40,011 48,080 375,628
West Michigan CMH System 11.9% 10.6% 14.9% 24,353 -2,651 9,304 31,008
Woodlands Behavieral Healthcare Network 10.1% 12, 1% 14.5% 4,647 4,647
Stata Total 2,664,041 -266,984] 1025043 3,400,000

Notes:

(1) Soure Date: FY 10 administrative cost reports as adjusted (for some CMHSPs) after raview/analysis
{2) a maximum of 12,1 % administration was set for small CMHSPs; 10.6 for middle sized CMHSPs and 7.1% for large CMHSPs,
{3) A pro-rata redcution 1o all CMHSPs was made with out distinclion between affiliate and hub..
{4) Catagories are large (greater than 75,000,000 million in expenses}, medium {expenses between $11,000,000 and $75,000,000} and small

{expenses below 511,000,000}

(5) Reduction to category fimit would have exceeded required statewide reduction so an off set amount was added 1o bring the total into line
with the statewide requirement amount. This was allocated ratably to all CMHSP that raceived a reduction to category.




Michigen Depadmsnt of Commundty He
FY 12 REQUGTIONS YO COMUMUNITY MENTAL HEEALTH HOM-MEDICAID (QF) ALLOGATIONS: 35.05‘3 30

Reduction Portion using Reduciion Portlon
finat FY 2010 FYi2 IRl Funding Factors @ 100%]  Stale fecility Resldual Unemploy. Hometess snellerdays wsing eerassthe-board TOTAL
CME Hame 10 FF%  census  Community GF UPDATED URDATED . mest  (Nate 3} eted) UPDATED . REOYGTION
$3,478,800 315,500 [3163.450) 18430350 $3,531,400 55,083,300

Alfegan 493 111A08F % 1,195.409.00 30 35,145 13828} {3197} 57,376 411,997
Ausabla 924 S622E|5  1817473.00 433 30 {$1,1d5) {3373] $11,978 515,193
Barry SI%E 59,1735 F.315.0M.00 50 51442 {i81¢] 50 383,652 39448
Ray-Aremic 9If 1236701 § 2302465000 9 53,623 (Si,%i}i__ 1.492) $19,127 319,009
Bersien Japt  156313) S 442002200 0 - ks {$1,352] 1,414] $27,210 $4,70
Cenlral el NIEEBA S BAINANOY 50 $7148 (52,703 4,701} $12,604 $43,026
Cinton-Eatea fngham 784E  IBLOIGL S 027297600 50 $i1587 i52,561) {53337 $61,105 $36,75¢
Copper 954 S44241S 69291900 $27,055 4873 185%0) JEE s12.480 $38,941 |
Oetroft/Wayre 12 18205840 5 G4.040.644.00 $1,996,397 162458 ea 2 {5205,092)] $619,687 $2,504,259
Genasep 1074 425,790F 8 12250271.00 $30,284 {47,622) {58.940) $30,724 431 440
|Goaetic 1074 16427 $ §05,7564.00 47 3¢ $313), 3410} 3320 33,069
Gratiot 3% 42.476) 5 886,270.00 [ 31,307 4551} {563} 5,834 36436
Wisvaths G 38,1131 8 £582,845.00 50 21,137 4968} 153384) 511,188 57863
Huron 8% 33,18] 5 843,776.00 0 30 $345) 50 $5.560 35,214
fonta 63Y G3905( 5 145601600 s $62 S376 - 53,0231 $9.595 35,757
Kalamaigo 1W0s%] 250335 651422600 $236,749 $3,212 {53,181} (523,221 $62,693 5206,258
Network 180/Kent T3] 02622] §  12,224.859.00 50 30 184,136 {510,681 $50,557 $63.740
[Lageer 4 831518 13886200 50 $2,07¢ {5791} 0 $10,758 $12.077
Lepawes 3 59828 TILS05.00 50 $L,18 14633 153,350} 52,261 $4,495
[Heways $1%] 10593608 52i6dl000 6 51,223 {52,785} {510,656) $34.367 $22.147
Lhingiton SOM]  180962{ 5 35X841.00 519,959 $18,134 {51,790 151,133 523,153 $57,421
Matomb 1118 B40,975] 8 20.4%9,157.00 $143445 4539 (310,738} (312,567 $134.317 4255438
Mialstea-Bemale 13 43,259) & 912,054.00 50 S1418 {3381} 151,583} 56,010 $5459
Morice logigf  152020] 5 385441400 $45,4901 s (52,693} _tiEan0) $25399 £0,976
Banteatm S45£ g3l s Lassicoce 0 $5486 £5330) 50 52,698 15,284
truskegon st)  taxeef S 600601000 $0 518,254 {52,035) 1$19,735) 533,515 9,933
Hevayzo &4 48460] 5§ 1,088323.00 S0 $8 [5518) 5273 57,158 5318
Hosthern bakes 864 1554011 8 4,785214.:00 50 5538 {§2,109) {322,853} $31533 7,115
Northeast Foi 53681 % 1,789,328.00 50 517 [EEEH 156,931} 511,79 53504
Horthern 1038]  149.692] 5 Larsdsocn 5105841 $4,178 {51,662) 1510,131) 333,147 £130472
hnhpofn!e [TE 62,014f § 223988500 553,047 §621 (5665) 132,230} 314760 $71,531
Oshland 125%) 1,202,352) § 3331194500 $786.608 $21,247 {318498) {321,423) $218,561 5928,102
Oltawa s3] 3380108 354012000 50 $13 153,245§ 1$10,162) $93708 511,933
Pathveays Fred 1203781 8 288157200 50 $836 {$5,100) {53,618) 319,697 315,735
Pines T 45248] 5 1,350,445.00 3387 $105 {5705} 151,7€8Y 8,958 52,750
Sapipaw 9%t] 300069 % 508542800 in 47372 {$2423) {415,433 $39,316 $28432
Sandzg 903 43,1141 5 12181700 $4.833 st (75 {5274} 33,381 $12,315
Shixwesed 655 06485 1,380,727.00 50 $1,398 {3629} sl 49,164 9,742 .
3¢ Chaie F03! 163G S 30:9118:00 50 30 {82,049} {32,610 319,361 515,242
Stloseph 324 61,335) § $72,214.00 $0 52,14 13206) 156,071} $5,748 41,565
SemoitPelntz 9| 136146] 5 445776800 0 33,507 {31,910) 1$7,57i} 529,375 $23,401
Tuscola FES 553390 12084700 0 $963 {6583) [TRET] 38044 57,193
Vanduren 6534 76258 § 187937800 0 §1,132 {$728] 131,583) $12,384 $11,260
Washlepaw sxdl 3447918 7.£86.863.00 30 50 {63,025) 15£2.876] $i9.562 $28.597
\West 1003 6631415 265228500 338,488 5383 {53,415 (glzzl—:H 516,519 $51,003
Woodtands 1033 5239305 154705000 $8,140 52,718 {3610 sof $10,i94 SI0414

%.883,640 $193,093,102 $3,478,600 $326,200 (5163450} [$400,350} $1,931,400 55,003,300
Holes:

1 ritigating Factoss rasulted fn a reduction of less that zeco [eg incease) dotal reduction revised to -840+
tto charge indata sourca fos mitigatin fectors from FY t4 reduction methedatogy




