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Data and System Management

Michigan WIC systems have evolved 
tremendously since 2008….



Data and System Management

Kobra Eghtedary is the Director of the Data and 
System Management Section for Michigan WIC



WIC Data and System Management Team
(DSM)

• Kobra Eghtedary - Data and System Management Director 
• Laurie Perrelli - System Requirements Manager
• Rick Schneider - Project Management Specialist
• Bagya Kodur - Reports Specialist
• Hillary Turner - Data Coordinator
• Kathie Boynton - System Administrator
• Constance Godinez – Resource Analyst
• Kamalesh Bandanadham - 3 Sigma Software Project Mgr
• Ramesh Balyam - 3 Sigma Software Report Analyst
• Angie Billups – SEBTC Project Coordinator for WIC



We’ve come a long way 
from MTRACX with our 
WIC Eligibility System  

Remember when…



Intercare MI-WIC Implementation.htm



MI-WIC was fully implemented 
State-wide in May of 2009

Since that time there have been 11 releases:

• 2009: August, September and December
• 2010: February, June, September and December 
• 2011:  April, August and December 
• 2012: April



Release 2.0 August 2009
New Food Package

Category Change – this button was added to the Cert Action screen to simplify changing of 
categories and to restrict the ability to change categories for children and pregnant women.

Deceased Clients – prior to this change, there was not a quick way to know that a client was 
deceased, and deceased clients were being listed on printed documents.

Family Size – prior to this, the family size had to be equal to or greater than the number of 
clients in the Precertification screen Applicant grid.  This change means family size can be less 
than the number of clients in the grid.

Role and Permission Changes – new “Transfer out of State” role was created.



Release 3.0 December 2009
EPPIC Real-time Interface – staff now see the most current benefit transaction data in 
the MI-WIC screen.

CHAMPS Interface – begin validating Medicaid through the MI-WIC system.

Predefined Reports – by popular demand – predefined reports were developed for 
WIC Coordinators to run their own reports

Interface:  MI-WIC/www.wichealth.org – 4 new topics were added to the interface 
and the MI-WIC screens



Release 4.0 February 2010
Dual Participation Revision – big changes made to this area, including a “Resolve 
Dual Enrollment” screen, where duplicate records can be “kept” or “blocked”.

Food Package Changes – fruits and vegetable dollars increased to $10 for PG, BP, 
NPP; salmon added to the fish food item; 2%, 1%, ½%, skim or buttermilk was added 
to the milk message (by VERY popular demand)

Formulary search made easier – to search by part of a formula name



Release 4.5 June 2010
Dual Participation Revision – new role implemented to be able to “UNBLOCK” a 
record that was “Blocked” in error.

Breast Pumps – system starts notifying staff when a client changes to NPP and also 
has a multi-user breast pump; new report to see which clients have breast pumps.

Ineligibility Report – this new report was implemented to identify client that staff 
determine ineligible and why.

Nutrition Education – new “Recent NE history button added to the Household 
Summary screen

Formula Usage Report – new ways to filter this report by formula class, to include or 
exclude infants, and by a specific formula



Release 4.6 September 2010
Authorized Person History – new history included in the system for compliance 
monitoring and investigation purposes.

Compliance Sanction Action – new 6 month disqualification added

USDA mandated risk code changes – implemented with revision to the pre-pregnancy 
BMI values that indicate over and underweight; new Prenatal weight gain charts; add 
Bariatric surgery risk

IE 8 compatibility

Formula Calculation Change

Data Archiving begins



Release 4.8 April 2011
Wichealth interface – new topics added to the interface and the MI-WIC screens

Role Management Changes – big changes to the area of Role Management as a result 
of an audit finding (electronic Confidentiality Agreement, add User Statuses, role 
descriptions, new role reports

Project FRESH EBT – begin screen changes for electronic Project FRESH

Technology upgrade – implement the latest technology to keep up to date and improve 
system efficiency

Non-Clinic related changes (vendor screens)



Release 4.9 August 2011
State capability to add or modify Nutrition Education topics

Non-Clinic Related changes – many Vendor screen changes, Vendor TIP report

Formula Rebate contract changes

Technology Upgrade continues



Release 5.0 December 2011
New Non-Discrimination Statement implemented on printed documents

Income Eligibility Changes – calculation changes per USDA

Client Agreement Process Changes – validation that Client Agreement has been 
signed or scanned in (by popular demand)

Formula Change – new formula maximums implemented



Release 5.1 April 2012
Future Appointments button added to the Household Summary screen

Mother’s ID Drop Down – on Client Info screen so that ID does not have to be typed 
in, but can be selected

Project FRESH Coupon Quantity Change – system now assigns 15 instead of 10 
coupons (increase from $20 to $30)

Staff Transferring to a New Local Agency – State can now change a staff member’s 
“Parent Agency”

Breastfeeding Changes – BF Assessment screens added to the Guided Script; new 
Peer Counselor and Client Call Back reports; validation added to update BF Stats 
screen if infant category changed.



Quality Assurance

Quality assurance is achieved by the 
implementation of a continuous quality 
improvement process. 

• Discovering and investigating bugs
• Documenting bugs
• Fixing and testing bugs
• Updating Production with fixes



The December 2010 Release fixed all the existing 
bugs.  

Since then, we have a continuous process to 
identify post-release bugs, and document, fix, test.





Next Releases

August 9, 2012
December 13, 2012

Schedule 3 Releases per year:  April, 
August, December



Content of August 2012 Release
• After Hours Clinic Usage Compliance Reports
• IE 9 Upgrade
• MCIR/MI-WIC Interface change
• New risks/WHO growth charts
• Client medical and nutrition questions history; plus 

adjunct eligibility history and BF Assessment history
• Text messaging of appointment reminders
• Online Vendor Application
• PNSS/PedNSS in Michigan



MI-WIC Priorities

MI-WIC is in a 
Maintenance and Operational Phase



MI-WIC Priorities

• USDA Mandates
• Audit Findings & Corrections
• System Bugs
• Archiving and other system performance

Then enhancements as time and resources allow



Local Agencies have been involved in system 
development right from the start.

Thank you for your input and hard work!



The Emergency Back-up System Project

EBS



MI-WIC Emergency Back-Up System 
(EBS) Work Group

• Kobra Eghtedary
• Laurie Perrelli
• Rick Schneider

• Kamalesh Bandanadham
• Bill Church

• Christopher Bendegkey
• Summer Korponic

• Regina Poole
• Joyce Bryant









Client Historical Information Project

Planned for August 2012:

Local Agency Participation:  Christopher 
Bendegkey, Summer Korponic, Amal Hammoud, 
Connie Brown



Electronic Project FRESH



• Kent County selected as the first county in the nation to 
participate in this pilot.

• Improve access to healthy foods at farmers markets while 
processing multiple transactions on one device!
▫ WIC CVB, WIC Project FRESH, SEBTC, SNAP, Double 

Up Food Bucks



• Provide a technology that can be used at farmers 
markets that can process SNAP, WIC and Project Fresh

• WIC CVB/Project FRESH Pilot is slated for a 2 year 
length of time. 

• In addition to training, Quick Reference Guides (QRG) 
will be distributed with each iDevice.  QRG’s will include 
step–by-step instructions for processing each type of 
transaction.











Summer EBT for Children

Full Implementation in Grand Rapids Public 
Schools (starts June 9th)

Expansion to Mid-Michigan:  Arenac, Bay, Clare, 
Gladwin, Midland, Tuscola (starts May 25th)





For more information

www.sebtc-mi.com



Help Lines

• Who do you call?

1 (800) 942-1636 – press 1 (touch tone phone)
Press 1:  MI-WIC
Press 2:  WIC Consultant (policy questions)
Press 3:  SSO














