Guidance for Planning
Local Community Intervention Plans for Health Disparities
Purpose: The purpose of this work plan activity is two-fold: 1) to encourage the ability to ‘connect the dots’ between the theoretical concept (knowledge) of health disparity and its reality in our communities; and 2) to help understanding of how social determinants directly and negatively impact health outcomes in communities. The goal of this exercise is to engage us to seek achievable, realistic and locally-driven interventions (infrastructure, environment or policy) that change – for the better, the trajectory of health outcomes for the disparately affected in our communities. 
Value: This as a valuable exercise for several reasons. 1) It provides a collaborative (integrated workgroup) perspective to share local data and discuss anecdotal information, 2) to identify an existing health disparity in the community, and 3) to think creatively about a plan to eliminate or reduce the disparity and to address the potential causes of the disparity.
Intervention Plan Parameters:

Parameter 1: This is an exercise that may or may not be implemented and/or required through MDCH funding for FY12; it’s a step on the path to understanding how to impact disparately affected populations by impacting the social determinants of health.  

Parameter 2: The intervention work plan should be focused on an outcome(s) that can be measured at the end of one year.  For example: In one year in X community, there will be a 10% increase in the number of pregnant women who have quit smoking during pregnancy and stayed quit at least 6 months post-partum. 

Parameter 3: The intervention work plan can also include statements or strategies for ongoing work if the outcome objective can’t realistically be achieved in one year.
Funding opportunities:  
The Intervention work plans will be developed based on a three-tiered assumption: 1)No MDCH funding will be available; that is, think about integrating local resources that are in-kind or coming from partner agencies that can sustain the interventions; 2) $50K-$100K per year is available – how can it best be utilized to support achieving the objective. Please note that currently, there is no MDCH plan to fund these specific workplans; 3) Consider this workplan as a funding proposal to apply to your community foundations or any other agency that offers funding for such goals.  As part of a funding proposal you will need to justify a total budget for the community intervention plan.
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