Process for Developing an Intervention Work Plan
1) What is the problem? (This is not an objective – yet)
· This should be well defined, clear and data-based if possible.   Example: The data indicate that our county has a 24% rate of smoking during pregnancy for women of childbearing age, compared to 19% rate in the general adult female population. This is confirmed by data regarding LBW, premature infants, and from SIDS data. 

2) Create a Problem List: Why (what are the causes?) is smoking higher for this demographic than its comparison?

1. Example: Tobacco is physiologically very addictive; it’s hard to quit! Compounded by stress of pregnancy.  [This cause suggests education and support Interventions]
2. Example Younger, lower income demographic is more heavily targeted by the industry [This cause suggests a media campaign intervention]

3. Example The woman may live where other co-habitants smoke [This cause suggests a support intervention]

4. Example Young people smoke at a higher rate than older adults [This cause suggests an intervention aimed at changing perception of a (mythical) social norm that everyone smokes] 

5. Example Inconsistent or weak clinical follow up and follow through -5 A’s implementation in the medical system may not have high priority [This cause suggests a systems change or improvement intervention]

6. Other? 
3) Create a Potential solutions list: What can we achieve that is relevant to the identified problem?
Using the problem list above, identify the infrastructure, environmental, or policy opportunities that will most effectively impact the problem
1. Re-vamp (or implement) a strong, consistent 5A’s intervention in all health and medical centers where pregnant women are being seen (education/incentives to providers? To women? To other health professionals?) [Comes out of #5 Problem list – systems change intervention]

2. Implement strategies at other social service agencies seeing pregnant women that support 5A’s; look for what’s working and replicate it.  [Systems change intervention in partnering agencies]
3. Media – social media; community-based media; paid media, earned media [Comes out of #3 and #4 above – education intervention]

4) What do you want to do? Develop a SMART objective – Specific, Measurable, Achievable, Relevant, Time-specific

5) Develop the workplan. Create strategies and activities based on the problem list and categorize them within the four ‘channels’ listed on the Intervention Work Plan Template.   The Sample Template is filled in; however, each Community Intervention Work Plan will be unique relative to the stated objective, resources and solutions available.  The four channels or categories are:

1) Community strategies and activities, related to finding partners and folks to work collaboratively on the issue

2) Policy strategies and activities, related to systems change for intervening with pregnant women who smoke.
3) Media strategies and activities, related to the need to counteract industry ads, focus on health.
4) Evaluation strategies and activities (related to measuring smoking rates at 6, 9, and 12 months of the work plan intervention.

Note: Pay special attention to the evaluation activities. It is important that measures are relevant to demonstrating and describing progress toward the objective. 
Hint: In developing the intervention workplan for your community, ask the question: “How does this strategy or activity move us toward our objective? If you can’t see a connection between the activity and outcome, then it’s likely not the right activity. 

See attached Intervention Work Plan Template and Sample Template
Community Intervention for Healthy Disparity – Work Plan Template
Agency Name:

Date: October 1, 2010 – September 30, 2011

Triannual Report Period: 3 – Jun 1 thru Sep 30, 2010

Community Intervention plan: Based on the Health Disparities Assessment Report, identify one desirable outcome that eliminates or lessens an identified health disparity in your community, and list realistic steps to be taken to eliminate the disparity.

	SMART* Objective: 
	Target date or timeline [Indicate time period you are using]
	Performance Indicator(s

	Community Intervention: Strategies and Activities
	1st
	2nd
	3rd
	What are the work products that show this activity has been done?

	1. 

	
	
	
	

	2. 


	
	
	
	

	3.  


	
	
	
	

	Policy Intervention: Strategies and Activities
	1st
	2nd
	3rd
	Performance Indicator(s)

	1.


	
	
	
	

	2.


	
	
	
	

	3.


	
	
	
	

	Media and Communication: Strategies and Activities
	1st
	2nd
	3rd
	Performance Indicator(s)

	1.


	
	
	
	

	2.


	
	
	
	

	3.


	
	
	
	

	Monitoring and Evaluation: Strategies and Activities
	1st
	2nd
	3rd
	Performance Indicator(s)

	1. 
	
	
	
	

	2. 
	
	
	
	

	3.


	
	
	
	

	4.


	
	
	
	


* SMART = Specific, Measurable, Achievable, Relevant, Time-bound
Please use narrative to answer the following questions:
(1)  Explain why you chose this specific objective. Why did you give it priority?

(2)  How did you arrive at the specific objective to be measured?
(3)  How do you plan to measure progress this objective?

This workplan is due Nov. 1, 2011 with the third-period triannual report.
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