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VISION

A future for the citizens of the state of Michigan in which individuals and
families live in healthy and safe communities that promote wellness,
recovery, and a fulfilling quality of life.

MISSION

Promote wellness, strengthen communities, and facilitate recovery.

PRIORITIES

e Establish a recovery oriented system of care (ROSC).
* Reduce underage drinking.
* Reduce prescription and over-the-counter drug abuse.

* Expand integrated behavioral health and primary care services
for persons at risk for and with mental health and substance use
disorders.

* Reduce problem and pathological gambling.

IMPLEMENTATION PROCESS

The Office of Recovery Oriented Systems of Care (OROSC) will infuse cultural competency in
its system with the specific goal of improving quality of services and health outcomes while
reducing disparities. Further, the ORSOC is committed to utilizing the Strategic Planning
Framework (SPF) Model in the implementation of the four Strategic Plan Priorities. The SPF is
an evidence-based and data-guided five-step planning process, the five steps are:

1. Assessment of population needs, resources, and readiness to address the problems
and gaps in service delivery.

2. Mobilization and building of capacity to address needs.

3. Development of a comprehensive plan to implement each priority.

4. Implementation of evidence-based programs, interventions, practices, policies, and
infrastructure.

5. Monitor progress, evaluate effectiveness, and sustain effective evidence-based,
interventions, practices, policies, and infrastructure development.
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