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Michigan MRSA/CDI Prevention Initiative Collaborative

	Members in Attendance
	Representative of Organization
	Present/Absent/Excused

	Marty Boehme
	MDCH Laboratory
	P

	Dianne McCagg
	MPRO
	P

	Diane Smith
	MPRO
	A

	Betty Ann Eash
	MSIPC
	P

	Cathy Sunlin
	Bronson Healthcare Group/LTC
	P

	Ruth Anne Rye
	LTC Consultant
	P

	Jodie Elsberg
	MHA
	P

	Gail Denkins
	MDCH
	P

	Jennie Finks
	MDCH
	P

	Joseph Coyle
	MDCH
	P

	Michael Rybeck
	Wayne State University/Anti-Infective
	P

	Preeti Malani
	U of M Division Infectious Disease
	A

	Jennifer Meddings
	U of M Clinical  Lecturer/Ambulatory Care
	A

	Lynne Norman
	Kalamazoo County Health Department
	P

	Robin Roach
	Sparrow Hospital Infection Prevention
	P

	
	
	

	Guest:
Ashley Hall
	Wayne State University/Anti-Infective
	P

	Brenda Brennan
	MDCH
	P


P= Present     A = Absent    
	Agenda Item
	Discussion
	Actions/Recommendations
	Follow-up 
	Status

	Welcome and Introductions
	Robin Roach, from Sparrow Hospital Infection Prevention is welcomed into the Collaborative as a new member.

	N/A
	
	

	Updates

Announcements
	Gail announced that MDCH SHARP Unit hired a Prevention Initiative Epidemiologist, Prashanti Boinapally.  Prashanti will start on Monday, December 19th.  She will be helping with logistics and analysis of the Collaborative data.
Gail advised the group Board members of the Michigan

Medical Directors Association (MiMDA), Kris Gaumer, D.O., is interested in

serving on behalf of MiMDA. She is a geriatrician at Sparrow

Senior Health Center.  Gail had emailed Dr. Gaumer, but no response.  Robin was able to locate Dr. Gaumer’s Sparrow email and provided that email.  Gail will contact her.

	
	Gail will make contact with Dr. Gaumer for inclusion on the collaborative.
	Pending

	Prevention Initiative Forms wrap-up
MSIPC scholarship update 
	 Gail opened the floor for additional comments on the forms previously sent describing the initiative.  After good discussion and questions, the Collaborative suggested the following edits/changes.

1. Explicitly state goal of initiative upfront
2. Change title of Fundamentals course and add language about 2 MSIPC conferences
3. Check notice of award to see if we have to acknowledge specific Cooperative Agreement in forms
4. Clarify “minimum 12” consider alternative language

5. As an incentive, advertise involvement in the initiative on websites, placards, etc to possibly gain business or recognition

  Jennie and Gail have been working with MSIPC to finalize the details of the $45,000 scholarship awarded to go towards 75 registrations/certificates for the fundamentals course or 2 MSIPC conferences.  Those agencies joining our prevention initiative would be able to attend either 1 Fundamentals of Infection Prevention and Control and Epidemiology for Healthcare Professionals course or 2 regular conferences.  Scholarship money cannot be used for hotel costs and cannot be split between Fundamentals course and regular conference offerings.           
	Gail will work to incorporate changes and send out to the group for one final look

Jennie will look into #3 
Check will be signed by December 31, 2011


	Gail Denkins will edit documents by January 3, 2012 and will send to the membership

	Pending
Pending


	Prevention Roll-out
Kick Off Conference
	Once paper work is ready, packet will be mailed to 184 hospitals, 432 Skilled Nursing facilities, and # estimated 18 LTACs.
We are asking hospitals, regardless of their interest in the initiative, to complete the CDC Assessment.

Should we receive more than 24 facilities, we will have to implement selection criteria.
Gail has reserved the Lansing Community College – West Campus Conference Center.  The date of the conference is Friday, April 20th.
Gail distributed a draft agenda of the conference and asked the Collaborative for speaker ideas and comments.
Sharon Smith was recommended for the Leadership/Motivational talk

Antimicrobial Stewardship was recommended as a topic.  Dr. Rybak was recommended, as well as Dr. Keith Kaye

Scope of the problem and developing a culture of safety was recommended as a topic.  Tom Peterson from DeVos Children’s Hospital was recommended.  Tom is also good at illustrating how collaboratives/initiatives improve outcomes

Russ Olmstead was recommended for MRSA 101

Dr. Richard Van Enk was recommended for CDI 101

Preeti Malani was recommended for Environmental Cleaning

The group agreed to reach out to public health partners to let them know about the initiative.  Some opportunities include the MDCH Communicable Disease Conference and Emergency Preparedness Regional meetings

Scholarship award presentation by MSIPC President, Karen Hoover
	Target date for roll-out is first week in January.  Applications are due back January 31st
Robin Roach will reach out to Sharon and get back with Gail

Dr. Rybak will check his availability and get back with Gail

Robin will contact Tom and get back with Gail

Ruth Anne will contact Russ and get back with Gail

Lyn will contact Dr. Van Enk and get back with Gail

Gail will contact Dr. Malani
Gail will work with Lyn Norman to make LPH aware.

BettyAnn will contact Karen Hoover.
	
	

	Selection Criteria
Miscellaneous
	Should the Collaborative need to use selection criteria to select facilities, the following have been proposed, though nothing has been agreed upon at this time.  The facility would have to:

· Build (or be a part of) a community of care

· Commit at least 2 staff

· Administrative support

· LTC/Acute care support

· Ability to obtain the data asked for by the initiative

· Use NHSN

· Set a threshold for how many seen per month??

· Laboratory confirmed case?

MDCH logos – other agency logos – placards

MPRO, MHA, and MSIPC all indicated interest in having tables/booths at conference
Prevention System/Education Campaign – perhaps partners could advertise on their websites.  MDCH could issue a press release and generate interest.

Apps for Healthcare – The Ohio State Medical Center


	All members start thinking about how we could do this.
Joe and Gail will look into this

Gail will reserve 6 vendor tables for the lobby or inside the conference area (preferred)

Dr. Rybak will look into getting this individual (unsure of name) to speak with the group
	
	


