Director/Staff Version
 ID Number: ________

The Consumer Drop-In Center Assessment:  

A Quick Tool to Assess Your Drop-In Center 

Name of Drop-In Center: ______________________________________________

1. Please place a check in the box that best describes you.  Check all the categories that apply to you.

· I am a consumer

· I am staff

· I am a director

· Other (please specify): ___________________________

Instructions:  The following pages contain questions about your drop-in center.  They are general questions about how the drop-in center operates. You may have either experienced or observed some things the questions ask.   Try to answer each question to the best of your knowledge. 

Scoring:   There are a total of 121 questions covering 13 topics (excluding questions on the drop-in background at the start and coordination at the end).  Follow these directions to get a score for each topic area.

1. Count the number of “yes” checked boxes for each topic area and record this number at the bottom of each page.

2. Count the number of “no” checked boxes for each topic area and record this number at the bottom of each page.

3. Use the blank bars at the end of each page to shade in the number of yes and no answers.  

Interpreting your Score: 
On most topics, except F & G, (see those pages for more detail) you may consider, all ‘yes’ scores on each topic then “very strong consumer involvement”; 50% and above then “good consumer involvement”; less then 50% then “could be strengthened”

This assessment is based on the previous work of Mowbray & Associates, University of Michigan, School of Social Work, JIMHO Staff, Advisory Committee for Consumer Run Project, and Michigan State University, Projects for Community Inclusion

Background Information about Your Drop-In Center

Employees

	Total Number of Consumers who are Staff
	

	Number who are full-time
	

	Number who are part-time
	

	Total Number of Staff who are NOT Consumers
	

	Number who are full-time
	

	Number who are part-time
	


Characteristics of Center: 
a. Location of Drop-In Center:

· In residential area

· In central part of town, city, community

b. Transportation:

· Near bus route

· Near public transit 

· Transportation provided by staff or consumers

c. Hours of Operation:

· Open 5 days a week

· Open on weekends

· Open evenings

· Open holidays

d. Provided Services:

· Social / Recreational outings & activities

· Referrals to community services

· Counseling

· Support Groups

· Project Stay

· Housing Assistance

· Employment

· Legal assistance

· Skills training

· Education

· Meals, food

· Washer, & dryer for consumers

· Telephone use

· Consumers can receive mail at the drop-in

· Food Bank

· Computers consumers can use

· Moving

· Help finding medical attention like a nurse or doctor

· Help signing up for Social Security benefits

· Help with Medicaid

· Problem – solving

· Help with personal issues, counseling, or mental health issues

· Help with medications

· With medications 

	Questions
* statements drawn from PES scale, 1998, ** statements drawn from Mowbray,2002
	Response

	Topic A :  Independence of your Drop-In 
	

	1. Does this drop-in have a board? 
	Yes
	No

	2. Are all board members consumers? 
	Yes
	No

	3. Are all staff consumers?
	Yes
	No

	4. Does the drop-in center have a contract with a community mental health agency?
	Yes
	No

	5. Is the drop-in center in a separate location from the community mental health agency? 
	Yes
	No

	6. Is the drop-in ‘incorporated’ and have a 501[c3] status?
	Yes
	No

	7. Does the drop-in center have control over their own funds/ money?
	Yes
	No

	8. Is money managed by someone who works at the drop-in center? 
	Yes
	No

	9. Are all drop-in employees consumers?
	Yes
	No

	10. Does the drop-in provide quarterly reports to community mental health agency (or contracting agency)?
	Yes
	No
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	Topic B:  Self-Help Groups & the Community

	1. Are self-help groups conducted by a consumer?  
	Yes
	No

	2. Do self-help groups have three or more members? 
	Yes
	No

	3. Do self-help groups meet weekly? 
	Yes
	No

	4. Does the greater community know about your drop-in center? 
	Yes
	No

	5. Does the drop-in center participate in any community activities, such as fund raisers, or special events? 
	Yes
	No
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	Questions


	Response

	Topic C:  Hiring Practices
	

	1. Does the drop-in receive any training about how to hire and train staff? 
	Yes
	No

	2. Do consumers participate in interviewing new staff?  
	Yes
	No

	3. Are final hiring decisions made by consumers?
	Yes
	No
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	Topic D:  Operating the Drop-In 

	1. Do consumers pay bills for the drop-in?
	Yes
	No

	2. Do consumers have keys to the building and open the drop-in center each day? 
	Yes
	No

	3. Does a consumer answer telephones daily?
	Yes
	No

	4. Does a consumer give tours to visitors?
	Yes
	No

	5. Does a consumer plan menus? (if meals are offered)
	Yes
	No

	6. Does a consumer provide transportation for the drop-in center?
	Yes
	No
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	Topic E:  Consumer Involvement
	
	

	1. Are consumers involved in cleaning, organizing activities, doing clerical work or doing other jobs in the drop-in?
	Yes
	No

	2. Do consumers work in a variety of jobs at the drop-in, not just janitorial tasks?
	Yes
	No

	3. Does the drop-in show appreciation for consumers who volunteer to work at the drop-in? 
	Yes
	No

	4. Do consumers make daily decisions about how to run the drop-in? 
	Yes
	No

	5. Do consumers (or staff) try to get other consumers to “help out” at the drop-in? 
	Yes
	No

	6. Is there a list of daily tasks or duties posted at the drop-in?
	Yes
	No

	7. Do consumers provide input about changes that might be made at the drop-in?  
	Yes
	No

	8. Do consumers freely help out when they see something needs to be done?
	Yes
	No
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	Topic F: Rules *statements drawn from PES scale, 1998, ** statements drawn from Mowbray,2002
	

	1. Are consumers free to choose how they spend their time at the drop- in? 
	Yes
	No

	2. Does the drop-in have rules posted?
	Yes
	No

	3. Do employees of the drop- in make consumers go to activities that the consumer isn’t interested in? 
	Yes
	No

	4. Do employees listen to consumer suggestions for the drop- in? 
	Yes
	No

	5. Are changes made without asking consumers what they think? *
	Yes
	No

	6. Do consumers have to ask staff for permission to do things? **
	Yes
	No

	7. Do consumers work together to decide how to manage the work at the drop-in? 
	Yes
	No

	8. Do consumers usually follow the rules of the drop- in?
	Yes
	No

	9. Are employees sometimes too strict about enforcing the rules?
	Yes
	No

	10. Do consumers at the drop-in take rules very seriously? *
	Yes
	No

	11. Do you think the rules are fair?
	Yes
	No

	12.  Do you follow the rules here? 
	Yes
	No


Q3,5,6,9 are likely to be “no” in a ‘good practice’ consumer-run drop-in.
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	Topic G:  Voluntary Attendance & Participation   ** statement drawn from Mowbray,2002
	

	1. Can consumers come and go freely from the drop- in center?**
	Yes
	No

	2. Are most consumers free to come to the drop- in center, not forced to come?
	Yes
	No

	3. Does the drop- in reward consumers for coming to the drop-in by giving them bus tokens, lunch tickets or other rewards? 
	Yes
	No

	4. Does the drop-in reward consumers who volunteer or work at the drop-in by giving them bus tokens, or lunch tickets, etc.? 
	Yes
	No


Q3,4 are likely to be “no” in a ‘good practice’ consumer-run drop-in.
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	Topic H: Decision-Making
	

	1. Are many of the consumers involved in making most important decisions? 
	Yes
	No

	2. Are consumers’ voices heard and encouraged by staff, directors or board members? 
	Yes
	No

	3. Are consumer ideas utilized in operating the drop-in center? 
	Yes
	No

	4. Are there open meetings that include consumers and CMH staff, or others who are not consumers?
	Yes
	No

	5. Are meetings open to all consumers, and final decisions are made by consumers?  
	Yes
	No

	6. Do consumers have the right to vote on changes in the center?
	Yes
	No

	7. Do consumers decide and initiate activities at the drop-in center?
	Yes
	No

	8. Are consumers encouraged to provide input to staff and board meetings?  
	Yes
	No

	9. Is there a formal appeal process provided if consumers disagree with decisions made at the drop-in center?
	Yes
	No

	10. Are meetings (e.g., board meetings, staff meetings) posted and open to the membership?
	Yes
	No

	11. Do consumers know who the board members are and have access to them?
	Yes
	No





	Topic I:  Physical Environment & Space
	

	1. Is the drop-in accessible to disabled consumers, for example, there are ramps, or enough space for chairs or equipment?
	Yes
	No

	2. Is the drop-in well-maintained and clean?
	Yes
	No

	3. Is the drop-in big enough for the number of consumers who come here? 
	Yes
	No

	4. Does the drop-in have enough light inside of the building?  
	Yes
	No

	5. Is the drop-in free from odors, and heavy cigarette smoke?
	Yes
	No

	6. Does the drop-in have working appliances (e.g., toilet, functional kitchen for food handling)?
	Yes
	No

	7. Is the drop-in clean, comfortable, and is the furniture in good condition?
	Yes
	No

	8. Do bathrooms maintain a supply of soap, paper towels?
	Yes
	No

	9. Is the drop-in free from clutter (e.g., clothes, old appliances, junk)?
	Yes
	No

	10. Are consumers able to use any office or space staff can use?
	Yes
	No

	11. Are office doors are usually open?
	Yes
	No

	12. Is the outside area of the drop-in well-maintained and attractive?
	Yes
	No

	13. Is the drop-in located in a different building than CMH? 
	Yes
	No




	Topic J:  Social Relationships, Social Environment & Diversity
	

	1. Are people at the drop-in generally friendly to new people? 
	Yes
	No

	2. Do consumers feel respected by other consumers?
	Yes
	No

	3. Is the drop-in a warm and friendly place?
	Yes
	No

	4. Do people at the drop-in act like they are happy to see you?
	Yes
	No

	5. Do consumers feel cared about by other consumers here? 
	Yes
	No

	6. Do consumers feel cared about by staff here? 
	Yes
	No

	7. Are people treated like adults here? 
	Yes
	No

	8. Is it unacceptable for consumers to yell at each other around the drop-in?
	Yes
	No

	9. Do people here often hug each other in a friendly way?
	Yes
	No

	10. Do consumers here feel safe from being touched in ways they don’t like?
	Yes
	No

	11. Are women welcomed and treated with respect at the drop-in (e.g., do women feel comfortable coming)?
	Yes
	No

	12. Does the membership reflect the cultures, races, and ethnic groups found in the greater community?
	Yes
	No

	13. Are different religious or spiritual attitudes accepted here?
	Yes
	No

	14. Are the attitudes of consumers free from prejudice here?
	Yes
	No

	15. Are the attitudes of staff free from prejudice here? 
	Yes
	No

	16. Do people of different ethnic or racial backgrounds often interact with one another?
	Yes
	No

	17. Are ethnic, racial, and sexual put-downs or jokes rarely heard around here?  
	Yes
	No

	18. Is drug or alcohol use prohibited in the drop-in center? 
	Yes
	No

	19. Is action taken if someone attends while drunk or high?
	Yes
	No

	20. Does the drop-in center address issues of sexual harassment?
	Yes
	No




	Topic K:   Link to Public Resources and Services
	

	1. Are there people here to help consumers get the public benefits they need, SSI or food stamps?
	Yes
	No

	2. Are there people here who help consumers find and keep housing?
	Yes
	No

	3. Does the drop-in have useful information on transportation, housing, and job postings?
	Yes
	No

	4. Does the drop-in host any self-help or support groups? 
	Yes
	No

	5. Are self-help groups run by consumers, not professionals?
	Yes
	No

	6. Do people from local organizations often visit the drop in to get and give information?
	Yes
	No

	7. Do consumers help others to find basic needs (e.g., clothing, food, and housing?). 
	Yes
	No

	8. Do consumers or staff accompany consumers to places in the community if they need support?
	Yes
	No

	9. Do consumers or staff contact people when they haven’t been to the drop-in in a while, just to see what they’re doing? 
	Yes
	No


  

	Topic L:   Quality of the Relationship between Drop-in & CMH 
	

	1. Does the drop-in provide a service that isn’t available in other mental health programs? 
	Yes
	No

	2. Is the drop-in a place where consumers can express their opinions, ideas, or complaints?
	Yes
	No

	3. Does the drop-in influence policies and procedures developed by CMH?
	Yes
	No

	4. Does CMH provide you with the support staff you need to do your job at the drop-in?
	Yes
	No

	5. Does CMH provide help to solve problems that come up at the drop-in?
	Yes
	No

	6. Does CMH let you know when you’re doing a good job?
	Yes
	No

	7. Does CMH acknowledge your hard work at the drop-in?
	Yes
	No

	8. Does CMH support or encourage attending external trainings, meetings, workshops or conferences and pay for it?  
	Yes
	No

	9. Does CMH have a good idea of your needs as a CMH staff, or consumer staff, and as a drop-in center? 
	Yes
	No

	10. Has the executive director of CMH ever visited your drop-in?
	Yes
	No

	11. Do you have a CMH liaison to work with you if you have issues with someone in the   agency? 
	Yes
	No


 

Coordination of your Drop-in with your CMH (or Contracting Agency) 

Instructions: IN GENERAL, your job and your drop-in center do not exist in isolation from other people in the organization. The following questions ask how much you depend upon and coordinate with others to do your work and keep the drop-in running.  Circle the response that best matches your situation.

	1). To obtain materials, or information needed to do your job, how much do you have to rely on each of the following people:

	
	NOT AT ALL
	A LITTLE
	SOME
	QUITE A BIT
	VERY MUCH

	Drop-in director?
	1
	2
	3
	4
	5

	Other staff?
	1
	2
	3
	4
	5

	Other consumers?
	1
	2
	3
	4
	5

	CMH staff?
	1
	2
	3
	4
	5

	Board members?
	1
	2
	3
	4
	5


	2). While doing your job, how much do you have to depend on each of the following people:

	
	NOT AT ALL
	A LITTLE
	SOME
	QUITE A BIT
	VERY MUCH

	Drop-in director?
	1
	2
	3
	4
	5

	Other staff?
	1
	2
	3
	4
	5

	Other consumers?
	1
	2
	3
	4
	5

	CMH staff?
	1
	2
	3
	4
	5

	Board members?
	1
	2
	3
	4
	5


	3). During the past 3 months, how much did you experience problems in coordinating work activities with each of the following people:

	
	NOT AT ALL
	A LITTLE
	SOME
	QUITE A BIT
	VERY MUCH

	Drop-in director?
	1
	2
	3
	4
	5

	Other staff?
	1
	2
	3
	4
	5

	Other consumers?
	1
	2
	3
	4
	5

	CMH staff?
	1
	2
	3
	4
	5

	Board members?
	1
	2
	3
	4
	5


	4). How often do you communicate through reports or meetings related to your work with each of the following people:

	
	NOT at ALL 
	ABOUT ONCE A YEAR
	ABOUT TWICE A YEAR
	ABOUT ONCE A MONTH
	ABOUT EVERY WEEK

	Drop-in director?
	1
	2
	3
	4
	5

	Other staff?
	1
	2
	3
	4
	5

	Other consumers?
	1
	2
	3
	4
	5

	CMH staff?
	1
	2
	3
	4
	5

	Board members?
	1
	2
	3
	4
	5


	5). How often do you communicate with your CMH liaison?

	NOT at ALL
	ABOUT ONCE A YEAR
	ABOUT TWICE A YEAR
	ABOUT ONCE A MONTH
	ABOUT EVERY WEEK

	1
	2
	3
	4
	5


	6). How helpful is your CMH liaison? 

	NOT at ALL HELPFUL
	A LITTLE HELPFUL
	SOMEWHAT HELPFUL
	QUITE A BIT HELPFUL
	VERY HELPFUL

	1
	2
	3
	4
	5


	7). During the past 3 months how often did disagreements or arguments  occur:
	
	
	
	
	

	
	NEVER
	ABOUT ONCE A MONTH
	ABOUT EVERY 2 WEEKS
	ABOUT ONCE A WEEK
	EVERY DAY

	Between drop-in consumers and staff?
	1
	2
	3
	4
	5

	Between other consumers?
	1
	2
	3
	4
	5

	Between consumer staff and non-consumer staff? 
	1
	2
	3
	4
	5

	Between and CMH?
	1
	2
	3
	4
	5


	8). In general, when these disagreements or arguments occurred, how often were they handled in each of the following ways during the past 3 months:
	
	
	
	
	

	
	ALMOST NEVER
	SELDOM
	ABOUT HALF THE TIME
	OFTEN
	VERY OFTEN

	By ignoring or avoiding the issues?
	1
	2
	3
	4
	5

	By smoothing over the issues?
	1
	2
	3
	4
	5

	By bringing the issues out in the open and working them out among the people involved?
	1
	2
	3
	4
	5

	By having a higher level supervisor resolve the issues between the people involved?
	1
	2
	3
	4
	5


	9). Overall, to what extent did the way conflicts were handled (see previous question) help or hinder your work at the drop-in center?

	HINDERS PERFORMANCE A LOT
	HINDERS MORE THAN HELPS
	NIETHER HELPS NOR HINDERS
	HELPS MORE THAN HINDERS
	HELPS PERFORMANCE A LOT

	1
	2
	3
	4
	5
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Topic A :  Independence





Number of “Yes” answers:  _______�Number of “ No” answers:  _______





Topic B :  Self-Help Groups





Number of “Yes” answers :  _______





Number of “ No” answers:   _______





Topic I:  Physical Environment & Space


Number of “Yes” answers:  ______


Number of “ No” answers:    ______
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Topic C:  Hiring Practices





Number of “Yes” answers :  _______





Number of “ No” answers:   _______





Topic D:  Operating the Drop-In





Number of “Yes” answers :  _______





Number of “ No” answers:   _______
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Topic E:  Consumer Involvement





Number of “Yes” answers :  _______





Number of “ No” answers:   _______
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Topic F: Rules





Number of “Yes” answers :  _______





Number of “ No” answers:   _______
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Topic G:  Voluntary Attendance & Participation 





Number of “Yes” answers :  _______





Number of “ No” answers:   _______
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Topic H: Decision-Making





Number of “Yes” answers :  _______





Number of “ No” answers:   _______





Topic I:  Physical Environment & Space





Number of “Yes” answers :  _______





Number of “ No” answers:   _______
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Topic I:  Physical Environment & Space





Number of “Yes” answers :  _______





Number of “ No” answers:   _______





Topic J:   Social Relationships, Social Environment & Diversity


Number of “Yes” answers :  ______


Number of “ No” answers:    ______
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Topic K:   Link to Public Resources and Services





Number of “Yes” answers :  _______





Number of “ No” answers:   _______








Number of “Yes” answers :  _______





Number of “ No” answers:   _______





Topic L:   Quality of the Relationship between Drop-in & CMH





Number of “Yes” answers :  _______





Number of “ No” answers:   _______
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Topic L:   Quality of the Relationship between Drop-in & CMH





Number of “Yes” answers :  _______





Number of “ No” answers:   _______
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