FORM 1
 MI Health Link Ombudsman Program Work Plan

Bidder’s Name:









Program year:






	OBJECTIVES
	Tasks/Action Steps
	Lead Person
	Timeline for Completion

	1.  Hiring/Contracting Key Personnel and Staff by the Bidder
	
	
	

	
	
	
	

	
	
	
	


	OBJECTIVES
	Tasks/Action Steps
	Lead Person
	Timeline for Completion

	2. The MI Health Link Ombudsman Representation of Enrollee Issues
	
	
	

	
	
	
	

	
	
	
	


Consumer Education & Inform
	OBJECTIVES
	Tasks/Action Steps
	Lead Person
	Timeline for Completion

	3.  The MI Health Link Ombudsman Operation of the MHLO Program Toll-free Telephone Number, Website and E-mail Account
	
	
	

	
	
	
	

	
	
	
	


	OBJECTIVES
	Tasks/Action Steps
	Lead Person
	Timeline for Completion

	4.  Provision of Information and Assistance by the MI Health Link Ombudsman
	
	
	

	
	
	
	

	
	
	
	


	OBJECTIVES
	Tasks/Action Steps
	Lead Person
	Timeline for Completion

	5.  MI Health Link Ombudsman Confidential Complaint Investigation and Resolution
	
	
	

	
	
	
	

	
	
	
	


	OBJECTIVES
	Tasks/Action Steps
	Lead Person
	Timeline for Completion

	6.  Coordination with the State Long Term Care Ombudsman (SLTCO) Program
	
	
	

	
	
	
	

	
	
	
	


	OBJECTIVES
	Tasks/Action Steps
	Lead Person
	Timeline for Completion

	7.  The Office of the MI Health Link Ombudsman Participation in Meetings and Conferences
	
	
	

	
	
	
	

	
	
	
	


	OBJECTIVES
	Tasks/Action Steps
	Lead Person
	Timeline for Completion

	8.  MI Health Link Ombudsman Secure and Confidential Office Space
	
	
	

	
	
	
	

	
	
	
	


	OBJECTIVES
	Tasks/Action Steps
	Lead Person
	Timeline for Completion

	9.  Publicize the MI Health Link Ombudsman Program throughout the MI Health Link Regions
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