Spectrum Health Hazard and Vulnerability Assessment

INSTRUCTIONS:
Evaluate potential for event and response among the following categories using the hazard specific scale.

Issues to consider for probability include, but are not limited to:

1. Known risk

2. Historical data

3. Manufacturer/vendor statistics

Issues to consider for response include, but are not limited to:

1. Time to marshal an on-scene response

2. Scope of response capability

3. Historical evaluation or response success

Issues to consider for human impact include, but are not limited to:

1. Potential for staff death or injury

2. Potential for patient death or injury

3. work force availability

Issues to consider for property impact include, but are not limited to:

1. Cost to replace

2. Cost to set up temporary replacement

3. Cost to repair

4. Damage to facility, flooding equipment damage, debris

Issues to consider for business impact include, but are not limited to:

1. Business interruption (disruption of services)
2. Utility failures

3. Employees unable to report to work

4. Customers unable to reach facility

5. Company in violation of contractual agreements

6. Imposition of fines and penalties or legal costs

7. Interruption of critical supplies

8. Interruption of product distribution

Issues to consider for preparedness include, but are not limited to:

1. Status of current plan

2. Training status

3. Insurance

4. Availability of back-up systems

5. Community resources

Issues to consider for internal resources include, but are not limited to:

1. Types of supplies on hand

2. Volume of supplies on hand

3. Staff availability

4. Coordination of MOB’s

Issues to consider for external resources include, but are not limited to:

1. Types of agreements with community agencies

2. Coordination with local and state agencies 

3. Coordination with proximal health care facilities

4. Coordination with treatment specific facilities
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