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[image: ]BUREAU OF COMMUNITY BASED SERVICES
 JAIL DIVERSION PILOT PROGRAM
REQUEST FOR PROPOSAL
Issue Date:  September 3, 2014
Questions Due:  September 15, 2014
Bid Due Date:  September 26, 2014
Anticipated Contract Start Date:  January 1, 2015


	BIDDER INFORMATION:

	Bidder Organization/Business Name:
     

	Address:
     

	City:
     
	County:
     
	State:
     
	Zip Code:
     

	Website (if applicable):
     
	Legal Status (e.g., nonprofit, etc.):
     

	Number of years in business:
     
	

	Tax ID Number (TIN):
     
	NOTE:  TIN, if using social security number for TIN, do not provide in this document (leave blank).

	DUNS Number:
     
	NOTE:  Bidder is required to have a DUNS number.

	BIDDER’S RFP CONTACT INFORMATION:

	Bidder Contact Name:
     

	Bidder Contact Title:
     
	Email:
     

	Address:
     

	City:
     
	County:
     
	State:
     
	Zip Code:
     

	Telephone No.:
     
	Fax No.:
     

	NOTE:  Person named within the above “Bidder’s RFP Contact Information” 
will be the sole contact for your company for this proposal.  





SECTION I - CONTRACTUAL SERVICES
I-A	PURPOSE
This is a Request for Proposals (RFP) for the Mental Health Diversion Council’s Jail Diversion pilot program grant award for the Michigan Department of Community Health (MDCH). This is a formal request to prospective Bidders to solicit proposals. Bidders must submit written proposals according the instructions contained within this document, detailing how they will meet the specific requirements.
	
Any awarded grant agreements between MDCH and any awarded Contractor is a separate document.

I-B	GRANT AGREEMENT TERM
This agreement is for a period of one year beginning January 1, 2015, through December 31, 2015. This grant agreement may be renewed for up to one additional one-year period based on successful implementation of projects and continued availability of funding.

I-C	ISSUING OFFICE
The grant agreement is issued by MDCH, Behavioral Health and Developmental Disabilities Administration. MDCH is the sole point of contact in the state with regard to all procurement and contractual matters relating to the grant agreement. The Diversion Administrator within MDCH for the Agreement is:

Steven M. Mays
Michigan Department of Community Health
Lewis Cass Building, 5th Floor
Lansing, Ml 48913
Email:  mayss1@michigan.gov
Telephone:   (517) 335-5247

I-D	TIMELINE RFP
Please adhere to the following timeline for this RFP:

	ACTION ITEM
	DATE

	1. RFP Issue Date
	9-3-14

	2. RFP Questions Due
	9-15-14

	3. RFP Responses Posted
	9-18-14

	4. RFP Proposals Due
	9-26-14

	5. Grant Agreement Start Date
	1-1-15


















SECTION II - WORK STATEMENT
II-A	BACKGROUND
The mentally ill and developmentally disabled in Michigan are at a distinct disadvantage when it comes to interaction with law enforcement and the criminal justice system as it pertains to treatment.  Jails and prisons are becoming pseudo psychiatric facilities housing mentally ill inmates at an ever increasing rate.  Police officers who are not formally trained in dealing with this population are forced in many cases to bring the mentally ill and developmentally disabled to jail because they are not given alternatives to do so.  Jail staff in many instances, are not equipped to deal with the specific needs of the mentally ill and as a result the inmates may have longer stays based on them having symptoms of mental illness that staff can’t accommodate; or they don’t have the ability to administer correct medication.  The judicial system often finds itself willing to work with the mentally ill but due to the lack of any expanded diversion efforts, are forced to dole out sentences that many times finds the inmate back in jail after only a short time due to lack of treatment and resources.  This agreement seeks to initiate and eventually replicate jail diversion models that have come up with innovative ways to divert the mentally ill and developmentally disabled at different points of intercept within the criminal justice system.     

Michigan Department of Community Health is seeking prospective vendors for jail diversion initiatives statewide that would be able to address the increasing needs of the mentally ill and developmentally disabled while involved with the criminal justice system at all points of intercept. Consideration will be given to those communities that come up with innovative, sustainable, and replicable diversion regimens that could be implemented statewide if deemed a “best practice” based on data evaluation of the pilot. Points of intercept would include, but not be limited to, pre-arrest, pre-booking, post booking, pre-sentencing, post sentencing, pre and post release from incarceration.  MDCH recognizes that all communities have strengths and weaknesses and should make efforts to utilize strengths in their resources to bolster gaps in diversion within those communities. 

[bookmark: _TOC_250000]II-B	SCOPE OF WORK
Responsibilities of the successful bidder will include, but are not limited to:
a) The ability to frame and articulate the innovative method of diversion in a flow chart and work plan. 
b) Explain the current gaps in the diversion currently being utilized and explain how the proposed diversion model will enhance that gap and benefit the community as a whole.
c) Outline the means in which the proposed diversion plan could have the ability to be sustainable after the grant has expired.
d) Collect basic demographic data about the consumers of the diversion program, as well as other data specified by the MDCH.
e) Tracking data for evaluation.
f) Regularly provide updates on the progress of the diversion program to Diversion Administrator.

There are two (2) components to this RFP:
Component 1 – Identification of proposed diversion pilot site and validity to the community
Component 2 – Explanation and execution of diversion plan(s)

II-C	AVAILABLE FUNDS
MDCH expects to award grants totaling approximately $3.15 million.  The expected number of awards is no less than five and no more than seven.

Agreements will be issued to agencies that competed successfully under this RFP.  The grant agreements will start approximately January 1, 2015 and end December 31, 2015.  
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II-D	APPLICANT ELIGIBILITY
Potential Grantees for consideration of this grant would be agencies that currently deal extensively with the mentally ill and developmentally disabled populations.  Such agencies may include, but not be limited to, Community Mental Health agencies, CMH providers, law enforcement, courts, jails and jail providers.  

II-E	PRIORITY CONSIDERATION
Priority consideration will be given to those applicants that focus on the immediate goals of the Mental Health Diversion Council that would include the following:
· Those agencies looking to initiate or bolster efforts to expand the use of Alternative Outpatient Treatment by way of “Kevin’s Law”.
· Those agencies seeking to initiate expanded services with law enforcement to include in their communities Crisis Intervention Teams (CIT) that would train local police, first responders, and dispatch personnel in the 40 hour CIT training model to help better deal with the mentally ill and developmentally disabled.  Further, that police departments would be backfilled while their officers are trained.
· Those agencies that are exploring the need for a centralized crisis assessment and/or treatment facility for law enforcement to utilize in lieu of jails.
· Those agencies that desire to focus on more comprehensive and enhanced mental health treatment for those in jail and transitioning out of jail.  Efforts may include access to psychotropic medications in the jail setting as well as easy access to meds upon release, bolstered housing efforts prior to and after release, minimal wait times to see doctors/psychiatrists in and out of jail, increased support systems in place prior to and after release, utilization of educational and vocational opportunities pre and post release.

SECTION III
COMPONENT 1 – IDENTIFICATION OF PROPOSED DIVERSION PILOT SITE AND VALIDITY TO THE COMMUNITY

III-A	OVERVIEW
The Grantee should be prepared to identify the point(s) of intercept that the diversion effort (pilot) is targeting and expound on the benefits to the consumer and the community at large. 

The Grantee must provide deliverables/services and staff, and otherwise do all things necessary for, or incidental to, the performance of work as set forth in Section III- B.

III-B	PILOT GOALS AND INTENTIONS
1. The Grantee must provide an innovative and replicable diversion model that focuses on a point of intercept with the mentally ill and the criminal justice system impactful enough to potentially become a best practice throughout the state.     

Please describe your plan for meeting these requirements.

Bidder Response:


2. The Grantee must demonstrate the replication viability of the diversion model by collecting data relevant to the purpose of the pilot and having the data evaluated to validate effectiveness, replication opportunity and assessment of the possibility of best practice.

Please describe your plan for meeting this target.


Bidder Response:

3.	All written materials such as brochures, training materials, screening materials, referral lists, etc., developed by the Grantee in fulfilling the obligations of this agreement are considered MDCH property. All such materials developed by the Grantee must be reviewed and approved by MDCH prior to distribution. Approved material may be freely distributed by the Grantee without charge as long as MDCH's involvement with the program is acknowledged. In addition, the Grantee may not charge others for such materials, other than reasonable reproduction and handling fees, without the expressed written approval of MDCH.

Please describe your plan for meeting these requirements.

Bidder Response:



III-C	SYSTEM REQUIREMENTS
1. The Grantee will be required to provide ongoing updates as to the progress of the pilot on at least a monthly basis in the form of a written report to be generated by e-mail to the Diversion Administrator.  This report should include the following minimum requirements but are not limited to these requirements if the pilot or Diversion Administrator deems further elaboration necessary: 1. Report on staffing including hiring and any movement on goals in this area, 2. Report on data collection and evaluation efforts, 3. Report on overall progress of the pilot and any milestone dates met including major goals.  Further, phone contact with the Diversion Administrator may be needed semi- annually to elaborate on reports, answer pressing questions and to offer technical support.

Please describe your plan for meeting these requirements.

Bidder Response:



2. The Grantee will elaborate on how the proposed diversion model will strengthen the coordination and communication across proposed systems and outline all the systems that may be impacted as a result of the diversion model’s implementation.  

Bidder Response:


















SECTION IV
COMPONENT 2 - EXPLANATION AND EXECUTION OF DIVERSION PLAN(S)

IV-A	OVERVIEW
The Grantee is to provide a complete and comprehensive explanation of the type of diversion they intend to execute in the form of a flow chart and program description that extensively outlines the diversion process from the point of initial consumer contact through all possible outcomes up to and including successful diversion in to treatment.  Furthermore, the Grantee will elaborate on the potential to replicate their diversion model and how it could be sustained after the grant has ended. The Grantee will also elaborate on the data gathering process, types of data to be considered and what possible evaluation processes would be used for statistical relevance.   

IV-B	EXPLANATION OF CHOSEN DIVERSION TACTIC
1. The Grantee will provide a flow chart and program description outlining the desired point of intercept with the consumer, diversion tactics  and all possible outcomes resulting in that diversion interaction.

Please describe your plan for meeting this requirement.

Bidder Response:



2. The Grantee will elaborate on potential replication of their diversion model on a statewide basis and how that replication could be beneficial to other communities.

Please describe your plan for meeting this target.

Bidder Response:


3. The Grantee will provide to MDCH data gathering techniques that will be used, how that data is to be processed and potential evaluation methods in order to validate the diversion program. 

Please describe your plan for meeting this requirement.
Bidder Response:



4. The Grantee will expound upon the plan they have to sustain the diversion model implemented once the contract and funding from the contract has expired.

Please describe your plan for meeting this requirement.

Bidder Response:



5. Grantee will include four areas of consideration that will help determine the pilot’s success, cost avoidance and to calculate return on investment.
a. Recidivism to incarceration.
b. Length of time between law enforcement contacts.
c. Length of time between crisis interventions/hospitalizations.
d. Rate in which participants abscond from probation/parole while in the program.

Please describe your plan for meeting this requirement.

Bidder Response:


SECTION V - GENERAL 
COMPONENTS 1 AND 2

V-A	DATA COLLECTION AND REPORTING
The Grantee must have sufficient technological capability to accurately record, develop, and electronically submit reports on all required services under this agreement.  This information shall be maintained in a format agreeable to MDCH.

1. The Grantee must demonstrate an ability to create custom reports as needed. Please describe your plan for meeting this requirement.

Bidder Response:


2. The Grantee shall provide a monthly service activity report to MDCH by the 15th of the following month.  The report must be in Excel, or an Excel compatible document, and include the following detailed information:

a.	Number of new referrals received during the month.
b.	Source of referral.
c.	Other demographic and/or program information as agreed upon by both parties. 

Please describe your plan for meeting this requirement.

Bidder Response:


3. All data collected for the agreement will become the property of MDCH. 

Please describe your plan for meeting this requirement.

Bidder Response:


4. Copies of the Grantee’s policies and procedures are to be made available to MDCH upon request.

Please describe your plan for meeting this requirement.

Bidder Response:



V-B	QUALIFICATIONS AND WORK SITE REQUIREMENTS
Office space is not provided within MDCH for this project. All costs associated with conducting business to provide all services per the agreement, should be identified on the Program Budget Summary and Cost Detail Schedule in Attachment 2.

Please describe your plan for meeting this requirement.

Bidder Response:


V-C	GRANT AGREEMENT TERMS AND CONDITIONS
The Grantee has reviewed the HIPAA Business Associate Addendum in Appendix A and the Grant Agreement Terms and Conditions in Appendix B and shall agree to the Terms and Conditions if awarded this grant.

Bidder Response:


V-D	PROJECT PLAN AND BUDGET
1.	The Grantee will carry out this project under the direction and control of MDCH. The Grantee must work with MDCH to design templates for all deliverables, including status reports, issue tracking, and other project documents.  The template designs are critical to ensuring that the deliverables and other project documents are in a format agreed to by all parties.  MDCH staff will approve each template or provide MDCH approved samples.

Please describe your plan for meeting this requirement.

Bidder Response:


2.	The project is to be implemented over a 12 month time period, January 1, 2015-December 31, 2015.  There are two budget forms that must be completed and submitted with the proposal; the Program Budget Summary, DCH-0385, Form 1 and the Program Budget Cost Detail Schedule, DCH-0386, Form 2.
a.	Prepare the Budget Summary and cost Detail schedule in Form 1 and Form 2.  Refer to Appendix C MDCH Instructions for Preparation of Budget Forms.
b.	Provide a narrative to justify budget.

Bidder Response:


































SECTION VI - RFP PROCESS AND EVALUATION CRITERIA
VI-A	QUESTIONS
Questions concerning the RFP are to be submitted electronically before 3:00 p.m. on September 15, 2014 to:

Steven M. Mays, Diversion Administrator MDCH 
Email:  Mayss1@michigan.gov

All questions must be submitted in writing and sent electronically as an attachment in Microsoft Word or Rich Text Format (RTF).  Changes to the RFP and answers to questions will be prepared as an addendum and posted on MDCH's web site.  The posted addendum officially revises and supersedes the original RFP.  The addendum will be posted approximately, September 18, 2014.

VI-B	EVALUATION CRITERIA
In awarding the grant agreement, proposals will be evaluated by a Joint Evaluation Committee.  The below chart represents the technical evaluation criteria:

	
	TECHNICAL EVALUATION CRITERIA
	WEIGHT

	1.
	Innovation of Diversion Model: Section IV B
	25

	2.
	Framework of Proposed Sustainability Plan: Section III B (1)
	25

	3.
	Diversion Model Replication Viability: Section III B(2)
	20

	4.
	Impact on Proposed Systems/Community via the Diversion Model: Section IV B (5)

	20

	5.
	Data and Evaluation Recommendations: Section III B (2), and Section V A
	10

	
		TOTAL
	100



VI-C	BUDGET EVALUATION
Only those proposals receiving a score of 80 points or more in the technical proposal evaluation will have their budget evaluated to be considered for award.

VI-D	AWARD DECISION
Award recommendation will be made by the Director of the MDCH Bureau of Community Based Services. The grant award decision is final.  Grant awards are made at the sole discretion of MDCH and are not subject to a protest or appeal.

VI-E	STATE ADMINISTRATIVE BOARD
The State Administrative Board (SAB) must approve all agreements in excess of $250,000. The decision of this Board regarding the recommendation is final; however, SAB approval does not constitute an agreement. The award process is not completed until the Bidder receives a properly executed grant agreement through Ml E-Grants.

VI-F	PROPOSAL FORMAT AND REQUIRED DOCUMENTS
Proposals must be completed using an easily readable serif typeface, such as Times Roman, Courier, or CG Times 12 pitch font. Bidder must complete and return the Bidder Information Cover Page and respond to and return all sections of the RFP requiring Bidder responses, including completion of Form 1, DCH-0385, Program Budget Summary and Form 2, DCH-0386, Program Budget-Cost Detail Schedule. Failure to respond to every section may result in disqualification from the bidding process.

VI-G	PROPOSAL SUBMISSION
Proposals must be submitted electronically to Mayss1@michigan.gov before 3:00 P.M. on September 26, 2014. 

Bidders are responsible for submitting their proposals on time. Proposals received by any other method than noted above, or proposals that are late, cannot be considered unless all other proposals received on time do not meet specifications, or no other proposals are received.
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