

YAC Leadership Training Agenda (Ypsilanti Middle School)
Monday, October 10, 2011	8:00am-12:45pm


	Time
	Length
	Activity 

	8:00 - 8:15
	15 min
	Arrival, water/snacks, name tags, etc
Welcome, Introduction , Ground Rules

	8:15 - 8:35
	20 min
	YAC Evaluation

	8:35 - 9:00
	25 min
	Ice Breaker
Comfort-Stretch-Panic Activity1 and All My Friends2  

	9:00 - 9:30
	30 min
	Team Building – assignment to a color team
Create a Country3 and Group Walk/Follow My Lead4 

	9:30 - 9:45
	15 min
	All about RAHS
-     Brief History and Services offered
· Overall structure (schools, university, etc…)
· Connection to SCHA-MI (and activities)

	9:45 – 10:00
	15 min
	All about YAC
· Service Learning, Servant Leadership, Youth/Adult Partnership
· Brief history of YAC activities over the years
· What to expect this year

	10:00 - 10:25
	25 min
	Team Building                                                                    (Servant Leadership)
· Brainstorming needs/services and Card Writing6

	10:25-10:30
	5 min
	Snack and Bathroom Break

	10:25 - 10:55
	30 min
	Team Building                                                                         (Service Learning)
· Brainstorming projects and “Yes, and…” Game7
· Leadership Card Game8

	10:55 - 11:15
	20 min
	Mission Statement/Goal Creation
· Describe the process and value
· Personal mission statement/goals
· YAC missions/goals (tape up on wall)

	11:15-11:40
	25 min
	Team Building Games
Hang-up9 and Floatacious9

	11:40 – 12:05
	25 min
	Lunch and Wrap-up                                                (Youth/Adult Partnership)
· Sit with one adult and team to discuss personal mission statements
· Determine which YAC missions/goals you’d like to focus on

	12:05-12:20
	15 min
	YAC Mission Statement and Goals

	12:20-12:40
	20 min
	YAC Evaluation – Part II

	12:45
	
	Dismissed
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