	EBP: COD: IDDT  

	Workgroup Name:
	IDDT Subcommittee Meeting

	Date:
	3/25/08 

	Time:
	9:30 am to 12 Noon

	Location:
	Capitol View Bldg

	Co-leaders:
	Patty Degnan, Jane Konyndyk

	Recorder:
	Jennifer Harrison


	Agenda

	I. Welcome and Introductions

Patty Degnan







II. Approve Agenda



Group

III. Review  Barrie/Allen Memo 3.5.08
Irene Kazieczko




a. Role of ITC

b. Review Charges

IV. IDDT Work



Patty Degnan

V. Measurement Workgroup


Kathy Haines

VI. Learn and Share



Jane Konyndyk

VII. MiFAST Updates



Steve Wiland

VIII. Change Agent Trainings


Jane Konyndyk

Jeff Weifrich

Dennis Priess

IX. Products developed by PIHPs

X. Other Items



	Key Points

	I. Welcome and Introductions:

Patty welcomed the group and members introduced themselves. 

II. Approve Agenda

Members approved the tentative agenda

III. Integrated Treatment Committee

a. Until recently, focus of this group has been on IDDT as an EBP, which is important but leaves out persons with mild to moderate MI

b. Directive to expand focus of this team to broader COD issues; developing capacities and strategies for all consumers with COD

c. See Barrie/Allen memo for more information

d. Leadership includes: Patty Degnan (MH), Deb Hollis represented by Jeff Wieferich today(ODCP), Jane Konyndyk (PIHPs), and Dennis Priess (CAs)

e. First charge is to bring together stakeholders and examine/clarify philosophy

f. Feedback from group regarding which  should make sure to stay in ITC: Learn and Shares, technical assistance for IDDT implementation, involving the Medicaid Health Plan (MHP) benefits, services for Quadrant III consumers, people that neither the CMHSP nor the MHP feel are appropriate of their services (CAs are caught in the middle of  this often); facilitating CMH/CA/QHP coordinating services at same time/same place, problem of people who are QHP but do not have any area providers (need to let MDCH know about that), providing COD services for non-Medicaid consumers (Oakland CMH did a cost/benefit study to free up GF prevention dollars to pay for medication for MI or addictive disorder for Quadrant II or III)

g. Recommendation for workgroups: Collaboration of QHP/CMH/CA re: managing MCD benefit, managing SA resources for COD individuals without shorting single disorder SUD (including access to psychiatrists with expertise in addictions)

h. The four chairs of the ITC are meeting this afternoon to discuss the work of the group.

IV. IDDT Work

a. Determining which parts of IDDT model are applicable to Quadrant II or III consumer work

b. Using CCISC and other tools to measure co-occurring capability in a variety of systems

V. Measurement Workgroup

a. Discussion of which services, which consumers, when to use, etc. for HH modifier (HHTG is clearer in terms of IDDT services specifically)

b. Question of purpose of collecting that information for HH modifier 

c. Desire to show progress in dual disorder capability, question about eventual impact on capitation rates

d. HH modifier is intended to be available for SA and MH services that are integrated

e. For screening and assessment, if screening and assessment looks for both disorders, even if a person does not end of having COD diagnosis

f. Focus of use of HH modifier is to compare outcomes of integrated services vs. treatment of usual

g. Need to break down to individual service encounter level.
h. Practice within electronic health record in Washtenaw to base (by individual service encounter) HH modifier on certain indicators checked in progress note (behind the scenes).

i. Recommendation that HH modifier should be on ITC agenda

VI. Learn and Share

a. April – focused on administrative issues related to COD

b. Will have John Wilhemson – SA licensing board, Roland Piper – MCBAP,  Maxine Thome- NASW, Re: social work licensure

c. Forward any questions that you may want to be emailed to Jane before next week

d. Intent is to send invitations primarily to subcommittee members to forward to interested administrative staff

VII. MiFAST

a. Clarification – MiFAST does not certify teams, only assesses, MDCH give approval to use modifiers

b. MiFAST has done 39 readiness assessments and 22 fidelity reviews to date

c. Calendar for future readiness assessments and fidelity reviews is filling up quickly, so try to have a clear idea of what activities you would like

d. When scheduling MiFAST activities, please use e-mail to contact Opal

e. Information about Opening the Toolbox conference  - April 15/16 with keynote Dean Fixsen on implementation of  EBPs, and workshops by several MiFAST members on variety of measurement/outcomes/resources

f. CEUs available for no additional cost

VIII. Change Agent Trainings

a. Lot of positive feed back from participants, there is always need to have a balance between staff who attended or listened to Ken and Chris before versus who just started attending

b. Recommendations for re-tooling: macro focus, adjust curriculum to focus more on Michigan model, work/consultation with change agent leaders

c.  Incorporate breakout as regions in afternoon with individual attention

d. Very useful presentation on welcoming, co-occurring capability, persistence, being able to teach a certain section of curriculum and give lesson plan to teach in future

e. Critique: no new material, same stories, too much time in introductions, very micro focus

f. Need to have a follow-up discussion with Ken and Chris to provide feedback, and making any changes to future trainings

g. Next scheduled dates are May 12 – Lansing, May 13 – St. Ignace; July 16 – Lansing, July 17 – St. Ignace
IX. Resources/Products Developed

a. Members are encouraged to forward any products that they developed to Tison and Tison will share it with the whole group.
b. Plan to send out this part of agenda to all in future, so folks can respond with specific things they want to present to budget time on agenda



	


	Next Meeting

	Date:
	April 22, 2008

	Time:
	9:30 am to 12 Noon

	Location:
	Lansing Community College West Campus


	Attendance

	

	Members’ and Guests’ Names
	Organization

	Kathie Swan
	Central Michigan CMH

	Patty Wagenhofer
	Genessee CMH

	Jane Konyndyk
	Network180

	Nancy Murphy
	Network180

	Jennifer Harrison
	Kalamazoo CMH

	Gary Lesley
	Access Alliance

	Leslie Mahlmeister
	Wayne State University

	Kathy Haines
	MDCH

	Irene Kazieczko
	MDCH

	Jeff Wieferich
	ODCP

	Jim Johnson
	St. Clair/Thumb CA

	Steve Wiland
	Washtenaw CSTS

	Mark Lowis
	MML Consulting LLC

	Mary Marlatt
	Northern Affiliation

	Dennis Priess
	NIMSAS

	Barbara Glassheim
	SCCMHA

	Ginny Reed
	SCCMHA

	Robert Compton
	Detroit Wayne CMH

	Dan Burgess
	Touchstone Innovare

	Travis Swieringa
	Touchstone Innovare

	Dawn Jones
	Oakland CMH

	Darren Lubbers
	CEI

	Diane Cranston
	Lifeways

	Patty Degnan
	MDCH
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