Minutes from EBP Measurement Workgroup April 7, 2011

Attendees:   Nora Barkey, MDCH; Nasr Doss, Detroit Wayne; Ashley Fitzgerel, MDCH; Kathy Haines, MDCH; Karl Kovacs, MDCH; Lori Ryland, Venture; Alyson Rush, MDCH; Laura Vredeveld, TSG; Steve Wiland, MDCH.

On the Phone:  Phil Brouwer, Kalamazoo; David Johnson, Wayne State; Jon Nigrine, Genesee; Janis Pinter, Access Alliance;  Thumb; Leonard Smith, Flynn Foundation; Josh Synder, West Michigan;  Jim Wargel, Macomb.

The members introduced themselves.  

Kathy Haines let the group know that the minutes for the Measurement Workgroup are being posted to the MDCH web site below.  The minutes from the April 7th meeting have been posted.

http://www.michigan.gov/mdch/0,1607,7-132-2941_4868_38495_38499---,00.html
Kathy Haines shared with the group that Mike Head had stepped down as the Deputy Director of the Behavioral Health and Developmental Disabilities Administration effective April 6th.  While the administration searches for the next Deputy Director, Cynthia Kelly, Director of the Bureau of Hospital, Center and Forensic Mental Health Services, will fill that role on an interim basis.

Ashley Fitzgerel mentioned that she was assisting Judy Webb to run two work groups that were charged with selecting assessment tools.  One group is focused on measurement of adults with mental illness and the other group with individuals with a developmental disability.  These two groups are in the process of developing a list of criteria and domains for selecting this instrument(s).  In June, an “Implementation Workgroup” of external stakeholders will begin meeting to assist MDCH in the selection and implementation of the assessments.

Update on the Practices Improvement Steering Committee (PISC)

Steve Wiland gave an overview of the February 17th and March 2nd sub-committee meetings to discuss ideas for measuring consumer outcomes.  At the January 13th PISC meeting, Mary Ruffolo had given an overview of responses from focus groups and key informants on questions relating to the sustainability of evidence-based practices (EBPs).   One area that emerged was the need for a common outcome measure that would enhance the ability for regions to determine whether EBPs are effective as implemented.

As a next step for looking at effectiveness of the evidence-based practices, numerous clinicians, researchers and quality improvement staff met on 2/17 and 3/2 to discuss common outcome domains, especially for adults. The discussion was centered on clarifying what participants would like to see in a common outcome measure.  This group discussed the importance of core principals for selected instrument(s) including meaningfulness to clinicians/direct line staff and consumers, usefulness and sensitivity for measuring change and ability to capture core outcome domains.   The domains identified as important included the NOMS, physical health care, and community involvement.  The discussions from these meetings will be shared at the April 14th PISC. 

Sharing Data from the interRAI Pilot Project with HSW Enrollees

Ashley Fitzgerel gave an overview of the interRAI survey project.  This survey was used with consumers coming out of Mt. Pleasant and with HSW consumers.  Ashley shared that although it was difficult to obtain 'buy-in' and informed consent was required, 82 of 120 consumers participated in completing the survey.  Implementation included a one-day training by experts in the interRAI for case managers and other PIHP staff.  This lengthy instrument requires 1 -1 1/2 hours to complete and numerous sources can be used for information gathering.  Ashley distributed a list of the 16 interRAI domains, 11 outcome scales and 7 collaborative action plans/areas to focus on during care planning.  

Ashley's handout of baseline interRAI data showed interesting differences between HSW consumers and consumers in Mt. Pleasant.  For example, HSW consumers were more likely to report a consistent positive outlook and finding meaning in day-to-day life than were the Mt. Pleasant consumers.  Also, the HSW consumers were more likely to report a strong sense of community involvement and to have recently participated in activities of interest.

Ashley stated that follow-up interRAI data had been collected from 23 consumers.  An advisory group of clinicians and case workers who had used the interRAI are in the process of evaluating various domains of the instrument.

Next Meeting

June 13th, 2011 1:30-3:30

Lori Ryland - Venture’s Use of the DLA Functional Outcome Measure

