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Determining a Project

1. How does your YAC brainstorm project ideas?

2. Do you have a process through which you approve/discard project ideas? If so, what is it?

3. How many projects does your YAC do per year? (For example, one large project per year, one small project per month, many different sized projects per year)

Planning a Project

1. How do you determine the resources necessary for a project?

2. Do you do any fundraising? If so, how?

3. Have any of your projects required training? (For example, video training)

Project Reflection

1. Do you have a formal way of reflecting on the challenges and successes with each project? If so, what is it?


Past Projects

1. Please share a list of examples of past projects you have participated in (include attachments of the projects, if possible)

Projects and Your YAC

1. What do you like or not like about doing projects?

2. Do you think that projects are a large part of the work your YAC does? How valuable are they to you?


Samples: Please share…. (if available)

· At least one final product of a project your YAC did.
· The brainstorming form that you use to determine projects
· The application/ approval form with which you determine whether or not you will do a proposed project
· The reflection form that you use to reflect upon the project upon its completion
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