Practices Improvement Steering Committee

November 21, 2006 Meeting Notes

Members Present: Cynthia Archer-Gift, Jeff Capobianco, Karen Cashen, Risa Coleman, Patty Degnan, Sheri Falvay, Arnie Greenfield, Kathy Haines, Colleen Jasper, Jim Johnson, John Jokisch, Irene Kazieczko, Jane Konyndyk, David LaLumia, Michael Massanari, Doug Nurenberg, Su Min Oh, Lucy Olson (on telephone), Marty Raaymakers, Tom Renwick, Steve Sheldon, Leonard Smith, Tison Thomas, Heather Visingardi, Judy Webb, Jim Wotring

Judy Webb welcomed committee members and requested any additions to the proposed agenda for the meeting. The chairpersons for each subcommittee then presented updates.

PMTO – Jim Wotring distributed an announcement with PMTO subcommittee meeting dates for 2007: Jan. 16, Mar. 20, June 19, Sept. 18, and Nov. 13 scheduled from 9:00 am to 12:00 pm. PMTO subcommittee meetings are co-chaired by Jim, Heather Visingardi and Kay Hodges. Jim gave a brief update on the PMTO projects that are up and running. PMTO training for PIHP/CMH staff continues with another session scheduled for January 2007. Training will focus on how to do PMTO, how to coach, how to train others and how to monitor fidelity. Jim also talked about a plan to field-test a culture/climate evaluation tool at the agencies conducting PMTO to access an agencies’ readiness/acceptance of EBP in the organization based on work by Charles Glisson.

IDDT – Patty Degnan reported that an IDDT subcommittee meeting and a Learn-and-Share session were held on October 24th with another subcommittee meeting scheduled for December 19th and another Learn-and-Share session scheduled for January 30th. The subcommittee has three workgroups for administration/policy, workforce training and measurement. Irene Kazieczko talked about communication issues among MDCH, CAs and PIHPs/CMHSPs regarding COD/IDDT. Patrick Barrie, MH/SA director and Donald Allen, Office of Drug Control Policy director have convened a CA-PIHP/CMHSP-DCH leadership team to address this and will provide a communication to the field in the near future. Jane Konyndyk. reported that PIHPs have a workgroup looking at COD screening tools and welcoming efforts with assistance provided by national experts Debbie Tate and A.J. Kerns. Tison Thomas distributed a list of upcoming COD/IDDT training and consultation sessions for clinicians, program leaders and psychiatrists that focus on system change, IDDT program development and clinical skills development. Leonard Smith gave a brief update on a Flinn Family Foundation program at Wayne State University addressing COD and encouraged the committee members to utilize the model developed by this project.

FPE – Judy Webb reported that new FPE projects have been funded for FY 2007 at Saginaw County PIHP, Southwest Affiliation PIHP and Northwest Affiliation PIHP and that Lapeer County CMHSP will now offer FPE through the Thumb Alliance PIHP. This is in addition to the ten (10) FPE projects originally funded in FY 2006 that will continue with second year funding in FY 2007. Mary Ruffolo from U-M has been conducting evaluation methods for FPE and will report on preliminary findings at this afternoon’s FPE subcommittee meeting. Jeff Capobianco reported that two large FPE trainings for PIHP staff with Dr. McFarlane were completed this past year with another scheduled for Jan. 17, 2007. A train-the trainer session was completed last May with another session planned for 2007. These trainings are for seasoned staff who have been implementing FPE for at least one year. The FPE Learning Collaborative also continues to help FPE staff to implement the model by sharing experiences with each other. Heather Visingardi mentioned that FPE is being considered as an emerging practice for families with children diagnosed with a SED. Jeff C noted that it is important to have a good quality management program in place at an agency when implementing EBP models and to be ready to discontinue practices that are not working.

Measurement – Kathy Haines reported that the last Measurement subcommittee was held on Oct. 3rd with another meeting scheduled for Dec. 19th. She provided an update on discussions regarding the development of a universal screening tool and encounter data reporting for COD/IDDT models. Heather raised the issue about reporting deaths of persons due to substance abuse overdoses. Discussion on this subject included the need to report the presence of substance abuse, even if not due to an overdose, for all consumer deaths where substance abuse was a contributing factor.

Following the EBP subcommittee reports, updates on other Improving Practices Initiatives were presented.

Developmental Disabilities Performance Improvement Team (DDPIT) – Judy presented an update on the meetings of the DDPIT that has been meeting over the last several months. She also reported on the recent DD dialogue sessions with consumers and their families that she has been coordinating around the state.  Issues that have been raised at these dialogue sessions pertaining to persons with a developmental disability include transportation, affordable housing, meaningful jobs, security and safety (parental concerns), self-determination and the need for accurate and complete information regarding the availability of DD services throughout the state. A large group meeting is planned after the New Year to address these issues and MDCH’s response. Judy stated that there are plans to develop a computer web-based list serve capability for consumers and families concerning DD issues and to update the MDCH web site to provide more DD related information. Leonard S. gave a brief update on a program at Wayne State University’s DD Institute that is looking at identifying the presence of mental illness in persons with a DD.

Supported Housing – Irene reported that MDCH is working with MSHDA to address the needs of people who are homeless including those who also have a mental illness. Karen Cashen gave an update on MDCH block grant efforts regarding supported housing.

Supported Employment – Su Min Oh distributed information regarding the availability of Medicaid funding for supported employment services as part of the waiver. MDCH CMHSP data show that for FY 05, 1% of the total persons served (MI and DD) received supported employment services. Training sponsored by MDCH was held in September based on the SAMHSA supported employment evidence-based practice with another training planned for March 6th and 7th of 2007.

ACT Field Guide – Patty Degnan reported on the grant from the Flinn Family Foundation to develop the ACT field guide. Final edits to the field guide are being completed with distribution to the CMHSPs expected in early 2007. Medicaid policy standards addressing ACT are also being updated to ensure increased fidelity to the SAMHSA ACT evidence-based practice requirements. Judy reported that the recent Medicaid ACT standards sent out for public comment are being rescinded due to comments from the field. Further review and subsequent modifications will be completed before resending to the field for additional public comment.

Medication Algorithm Project – Leonard Smith distributed information on the Medication Algorithm project funded by the Flinn Family Foundation. Phase I of the project was completed during 2004-2005 by developing a steering committee and action plan to implement a Michigan modification of the Texas Implementation of Medication Algorithms (TIMA). The project is now in Phase II (starting second year of three-year term) with six project sites chosen to field test the Michigan Medication Algorithms. All six pilot sites report progress toward implementing their respective work plans. During Phase III (beginning October, 2008), the Michigan Medication Algorithms will be implemented statewide by the entire mental health care community. Marty Raymackers raised an issue regarding how consumers who “drop out” of the project will be counted in the evaluation methodology. Steve Sheldon commented that the Washtenaw Community Health Organization site emphasizes making modifications within the algorithm boundaries to accommodate the needs of each individual.

Autism Spectrum Disorder - Sheri Falvay gave an update on the work of the state task force addressing this area. The task force has been meeting since August of 2005 and is expected to complete its work in February of 2007. Expected results include recommendations regarding screening tools, clinical treatment and staff training for autism spectrum disorders. Further information is available on the task force web site at www.cenmi.org/asd.

Following the updates on other improving practices initiatives, Patty provided background on the MDCH mental health block grant support of EBPs. The block grant EBP RFP was issued to the PIHPs in May of 2005. Funds were made available for all PIHPs submitting proposals for FPE and COD/IDDT while funds for PMTO were awarded on a competitive basis. Projects were funded in October of 2005 with continuation funding available for a second year beginning October of 2006. Currently, 10 PIHPs have COD/IDDT projects (one is in its first year), 11 PIHPs have FPE projects (one is in its first year) and 5 PIHPs have both COD/IDDT and FPE projects. It was emphasized that EBP services are made available as a choice to consumers among other traditional services that are also being offered by the PIHPs. Irene K noted that MDCH expected that each PIHP would have implemented either COD/IDDT or FPE (or both) as an EBP by October of 2007. A question to the group was raised: where do we go from here? Michael Massanari suggested that we should spend a future half-day session discussing this question since it is to0 broad to cover in a short time. Jim Wotring supported this suggestion and added that we also need to look at how to assist the PIHPs to make a system change that will support EBP as a part of their organization structure. Karen Cashen noted that the plan for next year calls for RFP development in January of 2007 with the RFP going to the field in February, which may need to be modified if we schedule additional meetings to discuss these issues. Marty spoke about the importance of peer-support specialist follow-up to determine how that effort is being implemented by the PIHPs as a possible future EBP program to be supported. This agenda item will need to be revisited at the next Practices Improvement Steering Committee meeting scheduled for January 23, 2007.

Irene gave an update on planning for the PIHP Improving Practices Leadership Teams. She suggested that we might want to send out a survey during January/February of 2007 to the existing teams to obtain feedback as to what they have been doing and what barriers still exist. Irene asked for some volunteers to form a workgroup to develop the survey. Committee members volunteering included Jim Wotring, Risa Coleman, Jeff Capobianco, Steve Sheldon and Lucy Olson (by telephone). After the survey is completed, we would schedule a meeting with the PIHP teams in March of 2007 to review the results of the survey and plan the next steps to be taken.

Next Meeting – Tuesday, January 23, 2007, 9:00am to 12:00 pm, MACMHB

