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The Transformational News

of Care for Substance Use Disorders

From the Bureau Director’s Desk

On June 16, 2011, the Bureau of Substance
Abuse and Addiction Services (BSAAS) hosted
Michigan’s [first ever] Peer Recovery Sympo-
sium (PRS) as part of its recovery oriented sys-
tem of care (ROSC) transformation effort. Re-
gional substance abuse coordinating agencies
identified individuals from the recovery com-
munity to participate. Nearly 80 individuals
from across Michigan attended this special day-
long event.

The PRS was facilitated by Dr. Ijeoma
Achara, who spoke about Michigan’s ROSC
transformation initiative. The majority of the
day, however, was about the necessary involve-
ment of the recovery community in ROSC
transformation and the many ways to get in-
volved — a few methods are: assertive outreach,
pre-treatment support and motivation enhance-
ment, assertive linkages to natural supports,
recovery focused skill training, recovery advo-
cacy for individual/family needs, continued
engagement, and skill building in the natural
environment.

The PRS was preceded by a peer recovery
coaches training, which was another extremely
successful event. About twenty-five percent of
the individuals whom attended the peer recov-
ery coaches training also attended the PRS.
The enthusiasm generated by these two events
was amazing, and the result was a ground swell
of energy, interest and support for advancing
the SUD recovery community of Michigan.

At then end of the PRS, 96 percent of atten-

dees indicated they
have a better under-
standing of the shared
vision for peer support
across the state; 92
percent said they have
a better understanding
of the range and type
of peer support services; and 100 percent stated
they believe that they can be an advocate and
change agent for recovery services in their
community. The peers identified the following
as the ‘most beneficial parts’ of the training: to
not feel alone and share similar struggles and
strengths as a peer support specialist; to gain
knowledge of what is being accomplished; to
understand future goals; to have awareness
raised — it was very inspiring; and to experience
how passionate “my” peers are about redefining
how we view ourselves, our struggling peers
and our communities.

In summary, the participants stated that the
day was very informative and a great experi-
ence. The group indicated a strong interest in
continuing this effort. They thanked the state
for being open to this process and many ex-
claimed that they were 100 percent on board
with the peer movement.

BSAAS was very pleased with the enthusi-
asm and dedication of the recovery community,
and we look forward to witnessing their con-

tinuing good works.
Dborah, . Hillis

Peer Supports Within Women’s Services

Recent research into
the psychological
development of
women has led to the
realization that
women base their self
worth and success on
the relationships and

develop and maintain over their lifetime. This
is also true for men, but to a lesser degree.
These connections are so critical for women
that their psychological problems can be traced
to disconnections or harm within relationships
with family, personal acquaintances, or society
at large.

From this perspective, it is vital that good

. connections they (Continued on page 2)
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Peer Supports Within Women’s Services

(continued)

(Continued from page 1)

SUD service programming provide for this
facet of women’s development and offer
the necessary supports to encourage and
foster the development of positive relation-
ships. There are multiple ways that this can
be accomplished.  Through community
offerings, such as AA/NA/CA, parenting
support groups, peer mentoring, and recov-
ery coaching, to name a few.

A peer can fill multiple roles in a
woman’s recovery, such as: 1) a positive
role model, 2) a positive, appropriate rela-
tionship that a woman can use as a model
for other relationships in her life, and 3) a
connection to community resources and
engagement in breaking down the barriers

to success in recovery. They provide sup-
port along the recovery continuum, offering
hope and facilitating motivation along the
way.

These services are being offered in mul-
“Providing appropriate services
and supervision for a woman calls
Jfor consideration of the particular
circumstances of each woman - of
her reality as it has been informed
by her individual history, including
her class and racial, ethnic, and
cultural context.”
(Covington 2007)

Peer Recovery Support Services

tiple regions in Michigan. One example is
P.R.I.S.M. in Oakland County. This pro-
gram is having great success utilizing a
women’s specialty recovery coach who
works with a small number of clients that
are involved in women’s specialty treat-
ment at the program.

Programs that offer peer supports in their
continuum of services provide opportuni-
ties for women to develop relationships and
connect to other individuals in recovery
who can offer support, friendship and com-
panionship, in safe and sober leisure activi-
ties.

For more information on women’s spe-
cialty services, visit the BSAAS website at:
www.michigan.gov/mdch-bsaas.

There are a number of resources provid-
ing good information on peer recovery
support services (PRSS). The information
cited below is from two reliable sources.

“Peer Recovery Support Services (PRSS)
are grounded in a strength-based approach
that focuses on wellness and a full reen-
gagement with the community — building
on capacities that already exist within indi-
viduals and within communities, make it
possible for people to gain stability and
create better lives, and supporting individu-
als and their families to gain overall well-
ness.” Faces and Voices of Recovery

Examples of PRSS:
e Assistance in finding housing, educa-
tional and employment opportunities.
e Assistance in building constructive
family and personal relationships.
e Life skills training.
e Health and wellness activities.

e Assistance managing systems (e.g.,
health care, criminal justice, child wel-
fare).

e Alcohol and drug-free so-
cial/recreational activities.

e Culturally specific and/or faith-based
supports.

Population-Specific PRSS:

e Women.

e Seclf-identified groups by culture: race,
ethnicity, sexual orientation, or religion.

e Persons with co-occurring disorders.

e Persons formerly incarcerated.

e Trauma sur- [[JIf}
vivors.

e Families.
e Age groups.

“It’s a long ‘
road back from |
addiction. The

drug of choice can be alcohol, street or
prescription drugs, or addictive gambling,
spending, sex or eating. Although the faces
of addiction are many, one outcome re-
mains the same: all persons in recovery
need the support of others. And these oth-
ers need to be intimately familiar with what
it means to be an addict.”

“The purpose of peer recovery support
services is to provide hope to those in re-
covery and to help them stay in recovery,
thus reducing the likelihood of relapse.
With their powerful message of hope, com-
bined with the experience of the peers who
have been successful in their recovery ef-
forts, these services extend the clinical
reach of treatment and go directly into the
lives of people who most need them.” Ele-

ments of Behavioral Health — Creating Extraordi-
nary Lives

SPOTLIGHT on ROSC Action in Michigan

Recovery Oriented Systems of Care
Takes Shape in Eaton County

The Eaton County ROSC transformation
began the summer of 2010 when the Eaton
County Substance Abuse Advisory Group
(ECSAAG), a multi-sector substance abuse
prevention coalition, was invited by Mid-
South Substance Abuse Commission to
prepare and submit a proposal for a pilot
project. ECSAAG convened a multi-sector
planning group to create the pilot proposal.

Central to the pilot project design was the
recruitment and training of Peer Lifestyle
Coaches to provide support, resources,
guidance, and insight for individuals while
waiting for admission, during treatment,
and in aftercare. The Eaton County Life-
style Coaches became operational in Janu-
ary 2010, and are overseen by Eaton Be-
havioral Health and housed in the lobby of
the Barry-Eaton District Health Depart-
ment. The ECSAAG planning group

(Continued on page 3)
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SPOTLIGHT on ROSC Action in Michigan (continued)

(Continued from page 2)

morphed into the ECSAAG/ROSC Advi-
sory Group and continues to work closely
with Eaton Behavioral Health to expand
sector engagement in ROSC, to raise com-
munity awareness of ROSC, and to recruit
and recognize the contributions of Peer
Lifestyle Coaches. The ECSAAG/ROSC
Advisory Group also works on fund devel-
opment initiatives such as braided arrange-
ments, grant writing, and other fund-raising
efforts, and most importantly, continues to
explore opportunities for integration of
recovery including: prevention, treatment,
and community wellness initiatives.

“Central to the pilot project design
was the recruitment and training
of Peer Lifestyle Coaches to pro-
vide support, resources, guidance,
and insight for individuals while

waiting for admission, during
treatment, and in aftercare.”

Creating a Foundation

The initial phases of the Eaton County
ROSC initiative have been filled with opti-
mism and enthusiasm. The program has
created a foundation for documentation,
tracking procedures, coaches’ training, and
outcome measurements to ensure staff are
maintaining the practice of responsibility to
the program. This has offered the confi-
dence to know the “bases are covered” as
Eaton County ventures forth to creatively
address the needs of the community of par-
ticipants that come from all age groups and
backgrounds.

Along with fostering the ability to track
outcomes, Eaton County has developed an
“organic model” of service that allows for
coaches to have a stake in the development
of the program. As each coach takes own-
ership of their role, their input and creativ-
ity are harnessed to become a part of the
unique identity of the program. Honoring
the wisdom, creativity, and unique gifts of
each coach, provides the example that is
passed through to each participant of the
program. Coaches are also honored as it is
recognized that each participant in the pro-
gram acquires the inner resources necessary
to effectively deal with their life and their
own challenges. Eaton County’s mission is
to reflect back to each participant feedback
on their strengths, experiences, and ability
to exercise the options of choice that ulti-

mately provide the empowerment and ca-
pacity to freely make effective life choices.

The coaches’ weekly two-hour work-
shops involve extensive training on their
accountability to the program, addressing
information
that each coach
will need in-
cluding addic-

tion informa-
tion,  ethics,
confidentiality,

* data collection
and reporting, as well as relapse prevention
and community resources. Each coach is
recognized as a community activist and
provided with access to information that
can assist the person they work with to
access services that they would not have
otherwise known about. Along with outer
resources, the coaches are also provided
with the inner resources of coaching skills
to address the issue of, “How am I feeling
inside myself when I am working with this
person?” Skills gained while coaches are
practicing with others bring forward confi-
dence that is transferrable to each partici-
pant.

Planning, Training and Systems Imple-
mentation Transformed Into Action and
Real Results
(Names changed to protect confidentiality.)
John walked into Eaton Behavioral
Health a few months ago to do a urine drug
screen. He was suffering from opiate with-
drawal. He was wondering about setting
up an assessment to gain some help in sta-
bilizing himself. Because no assessment
could be scheduled for a couple of weeks,
one of the staff took him into a confiden-
tial, relaxed setting, placed him in a com-
fortable chair, turned on some meditation
music, and performed acudetox [auricular

acupuncture

in the de-  “L..their input and
“’lelca“"]n creativity are harnessed
process|.

He retumed EO b.ecom.e a pfzrt of the
for two more  #nique identity of the

sessions
within  that
week.  His

program. Honoring
the wisdom, creativity

experience and unique gifts of
of getting  each coach, provides
real hip and  the example that is
support im-

mediately Passed tl.tr.ough to each
was  com- participant...”

forting and reassuring because he was be-
ing cared for and cared about. This would
not have been possible without the flexibil-
ity that is inherent in a ROSC initiative.

Another client who had vision impair-
ment was having difficulty accessing re-
sources due to his disability. He was in
need of food, clothing, and employment.
He was immediately connected with one of
the coaches who took him to a local shelter
for food, another resource for clothing, and
talked to him about online classes and ac-
cess to other resources for employment.
He was given an application for Peckham
Industries. His feelings of empowerment
have grown and he now has more resources
(assets) to support him in his recovery
process. There has been an obvious change
in his demeanor from a sad, untrusting state
to one of hopefulness and confidence as
well as trust that his “community” will be
able to support him.

“Connections mean more choices;
more choices lead to empowerment,
and empowerment leads to greater

successes in multiple life areas.”

Sense of Community and Connection

ROSC transformation has helped Eaton
County to revive a core belief in the be-
nevolence of people and a collective com-
munity that all work together for the good
of the whole. Research has demonstrated
in many ways that the more connected a
person is to his or her community, the more
likely they are to be successful. Connec-
tions mean more choices, more choices
lead to empowerment, and empowerment
leads to greater successes in multiple life
areas. A ROSC gives a community the
ability to access recovery capital, utilize
personal and community strengths, and
bridge assets across the spectrum of pre-
vention and treatment and through recovery
and wellness.

Mid-South Substance Abuse Commission
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Michigan Department
of ,Community Health

MICHIGAN DEPARTMENT OF COMMUNITY HEALTH
BEHAVIORAL HEALTH AND DEVELOPMENTAL
DISABILITIES ADMINISTRATION
BUREAU OF SUBSTANCE ABUSE AND
ADDICTION SERVICES

Lewis Cass Building, 5th Floor
320 South Walnut Street
Lansing, Michigan 48913

Phone: (517) 373-4700
Fax: (517) 335-2121
Email: mdch-bsaas@michigan.gov

Substance Abuse Treatment Assistance
www.michigan.gov/mdch-bsaas

Problem Gambling Help-line
800-270-7117 (24/7)

Excerpts from the Bureau of Substance Abuse and
Addiction Services 2009-2012 Strategic Plan

Vision: A future for the citizens of the state of Michigan in which
individuals and families live in healthy and safe communities that

promote wellness, recovery and a fulfilling quality of life.

One of our priorities:
Establish a Recovery Oriented System of Care (ROSC)

The Bureau of Substance Abuse & Addiction Services (BSAAS) is
working to transform the public substance use disorder service
system into one that is focused on supporting individuals seeking
recovery from chronic illness. A ROSC requires a transformation of
the entire service system to one more responsive to the needs of
To be
effective, a recovery-oriented system must infuse the language,

individuals and families that are impacted by addiction.

culture, and spirit of recovery throughout the entire system of care.
The values and principles that are developed must be shaped by

individuals, families, and community stakeholders.

Michigan’s ROSC Definition

Michigan’s recovery oriented system of care supports an individual’s journey toward recovery and wellness by
creating and sustaining networks of formal and informal services and supports. The opportunities established
through collaboration, partnership and a broad array of services promote life enhancing recovery and wellness for
individuals, families and communities.

Adopted by the ROSC Transformation Steering Committee, September 30, 2010

Key Dates and Upcoming Events

g

September 12 and 13, 2011 —
Michigan Statewide SUD
Conference

Other Training Events
Information on workshops, conferences
and other educational/training
opportunities can be viewed at:

www.MI-PTE.or

September 15,2011 — ROSC TSC
Meeting
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