Sample Severe Weather Drill/ Exercise

Test three key areas
- Management of residents well being, during a serve weather warning.

- follow disaster manual policy  

- Communications

Scenario

· Severe weather event causes the evacuation of residents from their rooms. 

· Power outage

· Prolonged wait time for warning to be lifted results in staff to keep residents safe/occupied.

Objective

· Objective 1: Test the ability of staff to respond effectively to serve weather procedure

· Objective 2: Test the ability of staff to maintain resident safety and over all well being.

Targeted Capabilities 
· Resident warmth and safety

· Emergency policy and procedure utilized 

· Communication 

Strengths: ________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

Primary areas for improvement: ________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

