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August 14, 2015 
 
 
 
Dear DD Council Stakeholders, 
 
Over the past five years, the Council has been working with several groups to discuss the 
RICCs, as well as, working on improving self-advocacy. A DD Council grant, Beyond 
Tokenism, provided a report with recommendations on how the Council could better include 
people with high and complex support needs. There were also recommendations about the 
RICCs as a self-advocacy network.   
 
In May 2015, the Council voted not to fund the RICCs in the next 5-year plan. In its place, 
the Council will fund a statewide self-advocacy organization. This organization will be ran 
by people with disabilities and set its own goals.  
 
Attached is a detailed timeline of changes to the self-advocacy network in Michigan over 
the last five years.   
 
The Council would like to thank everyone who has worked with the RICCs, its members, 
and grantees, for all their hard work and advocacy the past few decades. We are excited 
about this important step for self-advocacy in Michigan and look forward to partnering with 
our stakeholders in the future.  
 
If you have any questions regarding this change, please call the office at (517) 335-3158 or 
email DDCouncilriccs@michigan.gov.  
 
Sincerely,  
 
 
 
Vendella M. Collins 
Executive Director 
Michigan Developmental Disabilities Council  

mailto:DDCouncilriccs@michigan.gov


 

Timeline of Changes to Self-Advocacy in Michigan 

August 14, 2015 

FEDERAL REQUIREMENT 

The DD Act requires each council, to support a self-advocacy network, among other initiatives.  

Historically, the Michigan DD Council has viewed its Regional Inclusive Community Coalition 

(RICC) network as its self-advocacy network.     

 

RICC AD HOC 

In 2010 a group was formed to figure out how increase RICC effectiveness and better align 

them with self-advocacy. Members included RICC members, council members and other 

advocates.   

 

Participants reviewed: 

 The role and function of RICCs 

 What the ideal RICC would look like 

 What an effective RICC Coach would do 

 What an effective RICC member would do 

 What an effective fiscal agent would do  

 The on-going support needs of RICCs and the agencies that provide support.   

 

Participants suggested ways to strengthen RICCs and build self-advocacy skills, including: 

 Providing regionally based technical assistance and support to the RICCs 

 Providing a menu of possible training options for RICCs 

 Taking trainings to RICCs as opposed to their having to travel to another town  

 Letting RICCs choose the training that leaders/members need 

 Providing RICCs with baseline training to assure RICCs have information they need to 

function as an extension of the council. 

 Providing community organizing training while they are working on a specific issue. 

 Starting or strengthening a program to fund a state self-advocacy organization led by 

individuals with developmental disabilities 



 

 

2012-2016 DD COUNCIL 5 YEAR PLAN 

In 2010-2011, the council developed its current 5-year plan with the central focus on 

strengthening the RICC network based upon input from several sources that included RICC 

leaders/members, including the RICC Ad Hoc group and community forums held around the 

state.  

 

Some of these suggestions from the 2010 RICC ad hoc group became part of the RICC 

requirements and were met with concerns that the council was too prescriptive in its 

requirements of the RICCs. During the course of the 5-year plan, adjustments were made to 

respond to these concerns.  For example, some requirements were lifted and others became 

recommendations instead of requirements.   

 

BEYOND TOKENISM 

As part of the strategic plan the Council funded Community Living Services, Inc. for the “Beyond 

Tokenism” project. The purpose of the study was to determine: 

 

A.    How other groups include people with complex and high support needs in their leadership 

development, public policy advocacy, and community activities. 

B.    How the Council can better include and support them in its activities. 

 

In October of 2013 ‘Beyond Tokenism’ presented its finding and recommendations to the 

Council. In January of 2014 the Council prioritized which recommendations they would work on 

and formed workgroups. Two of those recommendations were about the RICCs.  

 

RICCS: Determine the desired role of the RICCs as:  

1) The Self-Advocacy Network with people with disabilities in charge   OR 

2) An advocacy collaboration between people with and without disabilities. 

Rationale: The RICCs are highly valued by its members and as advocacy entities. The 

following thoughts are provided for reflection on strengthening these efforts: 

 First, there is no similar Self-Advocacy Network in the US 

 RICCs began as Regional Interagency Coordinating Councils (RICCs) not as self-

advocacy organizations. 



 

 Over time they have been evolving towards self-advocacy BUT there is confusion over 

the model of RICCs as a collaboration effort or a self-advocacy one. This confuses the 

roles people play.  

 Some DD Council staff and Council members perceive the RICCs as being a self-

advocacy organization operated by self-advocates that sets its own goals. Others see 

the RICCs as a collaboration between people with disabilities and those without 

disabilities. This role confusion is holding back further success. 

 Currently there are:  

o 40 RICCs 

o 4 RICCs have fewer than 50% of people with disabilities 

o 28 RICCs have no people with complex support needs1 

 

RICCS: Address the need for self-advocacy to have autonomy and independence  

Rationale: Self-Advocacy networks need independence and autonomy to flourish.  The 

RICCs are currently functioning as an agent of Council rather than a separately funded 

grant program as is the case for self-advocacy in most states. The Council certifies the 

RICCs as meeting specified goals and criteria.  

 Issues needing resolution 

o Role clarity 

o State Certification of Self-Advocacy Network 

o Funding 

o Autonomy and Independence 

 

SELF-ADVOCACY – AD HOC 

In February of 2014 the group tasked with handling the recommendations about the self-

advocacy network had its first meeting. Grantees, including regional coordinators, were invited 

to the group and asked to recommend RICC members to attend meetings. Invitees and 

attendees were current and past council members, RICC members, and advocates. 

 

                                                           
1 Source: RICC Coordinators 10/2012 



 

 

In May 2014, at the Council retreat, the self-advocacy ad-hoc reported to the Council and asked 

for more time to get more input from self-advocates. The council recognized this would not be 

business as usual and wanted to get the broadest based input possible on this topic.  

 

 In July 2014, the RICC Summit theme was self-advocacy 101. At regional meetings in 

Regions 3, 4 and 5 we talked to RICC members and advisors about people with 

disabilities running the RICCs and identified the barriers to doing so such as, conflict 

with facilitators/advisors , self-esteem/self- doubt, staff don’t have time to provide 

individual support, people with disabilities having the voice to lead over staff.  In April of 

2015 we held two community conversations and got feedback from people with 

disabilities on self-advocacy in their lives. At the same time, we researched various self-

advocacy network models, and spoke with other Councils about their self-advocacy 

networks (e.g. bylaws, materials, etc.).  We also developed a self-advocacy survey that 

was distributed via survey monkey as well as in person to people with disabilities.  

 

The findings from the survey are included in the attachment to this document; they were part 

of the report given to the council at the May 2015 retreat. 

 

DD COUNCIL ACTION: Recommendations of Self-Advocacy Ad-Hoc  

In May 2015, the committee used input and research from other states self-advocacy networks 

to inform recommendations given to the council at the retreat May 20, 2015. The 

recommendations were:  

1. Approve the start of rebuilding a self-advocacy network in Michigan. Give the go ahead 

to start work on a network with the goal of that organization becoming an autonomous 

organization and eventually gaining 501(c) 3 status.   

2. Discontinue funding for RICCs beginning in FY 2017 (beginning of new plan).  

The Council voted unanimously to accept both recommendations. 

 

Next Steps 

The community services consultant and the CRC chair will be discussing this change during FY 16 

at RICC teleconferences and regional meetings.  


