DEVELOPMENTAL DISABILITIES PRACTICE IMPROVEMENT TEAM

July 18, 2006 Meeting Summary

I. Welcome and introductions

II. Agenda adopted

III. Approved May 17th Meeting Summary

IV. Updates:

A. Autism Spectrum Disorder Workgroup
Intervention subcommittee finished with public comments.  Final report goes to governor’s cabinet after Dec 6 meeting.  Recommendations are posted on the website,

B. Future DD Dialogs Planning
Comments from the first dialog session were distributed to PIT group.

Five more are planned and will start around mid-November (GR area, Marquette, Gaylord, Sag-Bay City, Detroit)  Help is requested from this group to recommend about 40 people to attend.  Would like 1) a balance of those in support of and those not supportive of independence & integration.  2) More than 2 consumers who can contribute to the dialogue.  John Beck will continue to facilitate; will be scheduled in the evening.

Services offered across the state vary a great deal; need consistency.  Knowledge of Customer Service staff also varies widely across agencies.  Training of Customer Service staff is being considered.

C. TA provided


This item will be a regular agenda item to generate a list of any and all technical assistance that is requested and provided:

1. Network 180 has called upon Huron, Manistee-Benzie, Freedom Works (Genesee, Oakland – “Depot Model)”) – topic:  desegregation of work sites.

2. Nancy and Ingemar will provide lists in the future of TAs they’ve been requested to do and have provided

3. Deb Z. gets a lot of questions on the amount of Respite & CLS.

4. Allegan -  assistance providing employment options outside of segregated employment, supported housing, self-determination

5. Partners for Freedom – consumers & family members attending mostly, but also CMH staff – presenting on self-determination

6. Frequent questions: If a person doesn’t have communication skills how can we do “person centered planning”

7. … Promoting Alternatives to Guardianship

8. Topic:  People choose to be restrictive as opposed to looking at modifying the environment.

D. Observations from MACMHB Spring Conference

Positive comments that DD venue was offered; more than one session.  The numbers were also up at the DD Conference as a result of the track offered at the MACMHB Conference.  

Don’t get a lot of feedback and wish there was more.  Fall sessions are facilitated – perhaps this would generate more feedback.  CLS panel with S-D People – a lot of people still need bare bones information.  

V. Planning

A. MACMHB Fall Conference


The Fall conference is mainly Board members so that is the audience.  Assume there will be a DD track at this conference and begin planning topics and potential speakers.  Suggestions (the first three were selected for the Fall Conference):

· Karen - “Now I get to be my own guardian.”  Powerful presentation done by an individual who was able to achieve removal of guardianship.  Done at the PCP conference.  Also, Guardians as Providers.

· Why DD services cost so much more than MI.  Independent Living vs other settings.

· Transformation:  PCP and SD concepts but call it something else, e.g., – What’s happening in the state of Michigan…; the behind the scenes issues – transferring power, authority, control; Self determined life – need someone who could present who isn’t verbal and show how this works; conflict of interest with the person giving advice and giving up control; “Then and Now” i.e., this was my life ten years ago and this is my life now.  Find about three people who can articulate this themselves, or a family member or etc. to offer a panel.  (There is likely to be a greater attitude shift if consumers can tell their stories.)  – a two part session; presentation of the concept and giving up the control and a second part being a panel; insert humor somehow to deliver the message in a different way – at what point do people with the best of intentions hold people back 

· (remove from list - K-zoo consumer, received “Consumer of the Year Award”.)

· School linkage

· Positive behavioral supports for people with challenging behaviors.  (PCP conference?)

· Planning with aging caregivers - ARC has “What Happens After I’m Gone” projects (perhaps a different conference) – there are different ways to get security and long term support then a group home and a guardian

· Suggestions:  Judy can plant some curiosity seeds on why some of these topics are being offered at the breakfast.  We should also peak our own Board members curiosity.  A title like, “Mental Health Then and Now as Seen Through the Eyes of a Consumer” may grab attention.

· Who’s mimicking CMH in Michigan – Long Term Care and other states.  (plenary rather than a workshop)

· School systems – how the link happens; behavioral interventions that 

Names and methodology will be needed.

B. C Waiver Conference

Close to done - finalizing and getting out brochures in the next few days; capturing main themes (customizing employment; sharing family stories; add in “positive behavioral supports” – have no $ so can’t pay, but can feed),  Oct. 11, 12 (Oct 10 is Pre-conference on SED Waiver); Add this conference to the PIT agenda early on for next year’s conference.

C. Other Conferences:

1. MARO Conference November 16th (Ingemar & Nancy presenting)

2. Offer a “speaker’s bureau” to other organization’s conferences with topics and speakers.  

3. Investigate Dept of Education Conferences

VI. Preamble to Vision: Discuss Revision

· Reverse the terms:  treatments, interventions, services, supports, and accommodations.

· Second paragraph – Define “medical necessity criteria”; remove “medical”; must meet established/certain criteria.  Footnote the criteria.  Some coverages include…

· First paragraph, fifth line down; “maximize community inclusion and participation as opposed to restrictive care.”

· First sentence “achieve the vision” rather than to “achieve this vision”

VII. Work Plan Goals  - Comments/decisions:

· Divide the first goal listed into two goals: 

· Adults and children with developmental disabilities have the supports and services necessary to be healthy

· Adults and children with developmental disabilities have the supports and services necessary to be safe

· Fifth goal listed, meaningful participation and membership can be the measurement for community inclusion.

· Eighth goal listed, add “or adults” since attending school is an entitlement to age 26 in Michigan; or change the word “children” to “students”.

VIII. Tasks - The goal that is listed first:  is this a Medical model or is this supporting dreams/desires?  Dreams/desires have been squashed and don’t know what the options are.  Provide what the possibilities are and offer that to them.  (Requested that guidelines be developed.)  (The Waiver conference is offering the  changing role of OT; take what the person wants to do and tie the clinical piece with this)

IX. Outcome Measurement: Discussion
A. The stated Measures of Success can turn into or will be drawn from for future development of Performance Indicators. 

B. The goal that is listed first – “access to?”  “available?”

X. Next Steps – There is definite movement of measurement of the other two populations served by DCH.  We don’t have anything for persons with developmental disabilities.  Outcomes will be used for adjustment on the capitation rate.  We need to think about and have a discussion on this.  

XI. Assignment:  Send to Judy - tasks and measures of success.  Requested that this meeting be changed to another day – discuss meeting days for 2007 at the December meeting.

XII. Adjourn

Next Meeting:  August 16th, 1;00-3:30 pm, Lake Ontario Room, State Library Building

