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Generations: An Overview

See Howe: andl Strauss, GEnerations

[dealist/iVioralists

CynIcCal/ARS

Outer focused/
Institutional

Stereenypicaly
deferential




Silents

Over 63

Staying 1n the
Workplace: (29%)
Bluralism
Expertise

Secial Justice

Grandparent Effect




BOOMERS

ldealistic
m Principles
s Religion & Education

Eractured
m East - West
= North - South

Ve Generation

s Merit — lbeing first
Control

Legacy/

s Make sure It stays as we
pUIlE It




13t Gen

lgnored
s Survivalists
s Designed own| teys

Pragmatic
= Crisis oriented
m Mediators

Lierty.

s Ereedom te do it “my way”
Small i Numiers
Anti=BOOMER

s Underlying resentment
s Challenge If possible




Ine Millennials

L4




Traits and Behaviors







Millennrals: Thelr Eocus

|nstitutions
a Rebuildiwhat Boomers have torn asunder

Community
m Tribes
x Carnng

echnoloegy
n [ts net Just a teol; Iit'si my. life

Affluence
s Sustainaniiity
» Redefine “standard ofi Iiving”




5! EACLONS deschkving emerging
A0S

Jo SUERG: I'weuldike willing/te endure: fireguent
JelIchianges I eraer e find a e tiat fHis my
Interestsiand alrnities. 1 pelieve: | still ave:a few
Vears 1o iy out different:Jels befere I settlerdewn

INtO & Career.,

Career Plans: IFden't have any speciiic goals for
this year. | canttimagine what my e wilifoe like
10 years firem new.

VIBFRE0E: Marrage s net a nigh preKty fer me at
IS point.

SUperiority: I deserve favers frem others. Being
admired by others helps me:feel fantastic.

Work ldentity: Woerk as a central life focus




Surfing for Experience

AVerage: on scale wasi 5,33

501 % agreed or strongly agreed that they.
would likely jekrsurt; enly $1% indicated
ey woeuld not ek suld

No differences petween men and Women

Diiferences: Ethnic group, majer and
lncome




Surfing

How twixters see job surfing

42% of employers see young adults
surfing frequently

How employers wish twixters
would see job surfing

On average, employers report
a 17% turnover in first year




[i1 acceptedione joh offerr and a hetier ene came
along, I'would have no preblems in telling the
first company that I changed my: mind and weula
(ake the etter ofier:.

N=10,172 adults ages 18-28




Reneging

Ten out of every 100 offers accepted will be reneged

“The availability of
gualified applicants
causes companies to
become desperate
for help and are willing
to out bid the others
offers. (We) can’t
blame the graduates
for

taking advantage of
opportunities”

An employer from the
2007-2008 Trends Survey




It's all about ATTITUDE




Superiorty: I am just better than
everyone else

Average Is; 3. 11 fior these 25 61 YoUnger

Approx. 40% of total sample held kigh
SUperoerity ratings

Men were: slightly: Righer (3.2)) than
women (3.05)

Appears 1o he universal







Work=Life ldentity

Beoopmlers glealelyeric s cisifoie] cepjirel
IENGEUS ="tHENTICERUI/AIS defiined o)y

WO
Rest ‘of the world — not as attached

YouReraebibs

x OnIyAmeeeraiely ConRECHNENVOKSLONIIEIN
Jeleprifiny

n VereNikely e e elineretiieIFaSPECIS GIRtREN
erasimperanisaspvek




Comparnng Young Adults: Then and Now on

Neither
Agree nor
Disagree

Moderately 2

Disagree

Strongly
Disagree

3.57

3_

2.5

1.57

Work Iclentity

Life is worth living Work should be

only when people
get absorbed iIn
work.

considered
central to life.

The most
important things
that happen in
life involve work.

] 1982
B 2005




Ally

NGrgeneraton has had a stienger set of
allies; then Millennials

Walt Uil yourmeet thellr suppoerters!!




Legtifcfie/e) geleiczlglef [I/E i) (1)
el JE | rggegcf i
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N=10,172 adults ages 18-28
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N=10,172 adults ages 18-28




SR Ao ke ayon, e qul;
WeLANSCNIE OISR IR G
aP IS IV ENTIBYENIACKYIBITIE:
Lr12re"s 1o Stiejefizl, ciflel (el OF L
YL LI W) Oaif] Ol W arKIric)

S0 QL oS WeLllel [ayE fiadiflicic)
[rlOfE Ffzlf) () €ele QLif [Zl/C)f]ie
[rlezlilezlf ¢

Zoyeareld




“ [ gl f)2r o
KA ergaeryana Jiony,
Lrr] [lE8 [Or [IEF fIfST c/ely

a)F e’

Wleitplar af ale allre it il eplefiigeririe
A




PRt lake Your Viom ter Werk

Oh, the things parents” do!
eptaln Infermation en company.
supmMIt resumes
promete child 1o, cempany.: folf PeSItIoNs
attend career fairs
Nalass company. i donrt e
making Internview: arrangements
negotiating salaries and benefits

O, even more amazing things parents: do!
7 helping complete work: assignments
v When disciplined, talk to parent before supervisor
/. pressure from parents inside cempany




Surprise!!

GuUess Who IS the
s |_.eader of the Pack”




At Colleges, Women Are
Leaving Men in the Dust

ABSITIRACT - Nearing graduation, Rick Kohn is not
pUtting much energy: inter his final courses. *l take the
pati ofi least resistance,* said Mr., Keln, WA WoIKS, 25
ours a week te put himself threugh the University. of

North Carolina, Greensboro. "This summer, | looked for
the four easiest courses

s July 9, 2006, Sunday.
n By TAMAR LEWIN (NYT); National Desk




Dr. Phil’s Generational Quiz:

VIeer: the: Young Aault o1 Your: Lie

[dentify yours from thhese four possible
qroups




The Clueless

Represents, 12%) eff young
e adUlts

Viere men
Viore Asian-Americans

Elmancially’ dependent on
Parents

Low! Werk: Identity.
Mederately: superior




The Aimless

Represents; 86%) o) 41%) ofi
young adulis

More whites

Moderate carneer COncerns
oW Werk Identity

IHIgII SUREROKILY
IHIghramily inceme
\Well-educated parents
57% Would renege
Parental suppoert necessary

Soclall Sciences, Humanities,
Sciences




The Directionless

i A
L ~a

™

Represents,; 23% 6f young
adults

IHIgh! career Concerns
HIgh! SUpPEereKnity
Mederate work identity
Eamily inceme $60-80K
BUSINESs andl SCIENCES
59% Would renege




The Directed

Represents, 25% off young
adults

Selective surfers

IHIgh! career Concerns
HIghrIdentiny With Work
Miederate superority.
VWomen

More African-Amercans and
IHISPanICs

Mederately: dependent on
parents

Health, education, family
Services




Challenges

IHOW WoUIa YoU Wolk Wilil eéach. group.7

Clueless
u Can youna e o work Wit tieni?

Directed

a Canlyou nanaler tneienroses: o d yourng. pEopleriaced Wil
criange. ana. urncertanit)?

Almless
u  Can youredlly: serve up. a siver spoor. o1 realsiny

Directionless
n How many Umes can you: say. e same tiing? Do they, listen?
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Tinkerer Characteristics

Very resourceful learnersiwhen It captures their
attention

n Need' a specialized skill7- They e onit!
n Need nelp? Theyil ger it

Doenrt rely: enienly ene way: off deing things

Eally/ practical
u JIKE [0} SEe oW tngs are imporiani o Wihaak ey, dre: aolig.

LoVe te Improvise
m  Plece from nere, skill from there), a contact 1o Somewnere. e/se




Challenges for youand me

“Electracy™ — a new form ofi literacy.

1950ranal 1960 moedels 6ff majors: and Careers ane Way/
euidated

YoUng peeple are engaged: in a plethora of activities that
can't e classified

INot allf behaviors take: place inf the marketplace

Still'a sephomoere at 347




MICROSOFT TAKES ON THE FREE WORLD

. MANAGE”

US?

PUH-LEEZE ...

Today’s
twentysomethings
have their own rules.
You just don’t

understand them :-)
BY NAI]IR#. ﬂ HIRA

NESS usnm
A e Ve i

wwﬁhﬂlﬁm
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You Ral

Them,
s Manage

The baby-boomers' kids are marching

into the workplace, and look out:
This crop of twentysomethings really is different.
Afield guide to Generation Y.

B\‘ NEARLY EVERY BUSINESSPERSON OVER 30 HAS DONE IT: sat in his

office after a staff meeting and—reflecting upon the 25-year-old colleague

Nﬁﬂlfh\ with two tattoos, a piercing, nowatch, and a shameless propensity for chatting
A.HIRA up the boss—wondered, What is with that guy

We all know the type: He's a sartorial Ryan Seacrest, a developmental Ferris

Bueller, a professional Carlton Banks, (Not up on twentysomethings' media

icons? That's the American ldol host, the truant Matthew Broderick movie

hero, and the overeager Will Smith sidekick in Fresh Prince of Bel-Air.) At once a hipster and a

climber, he is all nonchalance and expeetation. He is new, he is annoying, and he and his female

counterparts are invading corporate offices across America.

Generation Y: Its members are different in many respects, from their upbringing to their polities.

But it might be their effect on the workplace that makes them truly noteworthy—more 50 than other

ions of Ly hings that writers have been collectively profiling since time immemo-

rial. They're ambitious, they're demanding, and they question everything, so if there isn't a good

reason for that long commute or late night, don't expect them to doit. When it comes to loyalty,

the companies they work for are last on 1—nbechind their families, their friends, their com-

munities, their co-workers, and, of course, themselves. But there are a whole lot of them. And as

* This i  Gan Yars, sor L ugh to choose the road less selfish—
i ad, g nonprofits and som af wh o bie this entitied, While parsats were consulted, they spoke

strictly o i

W FORTUNE May 28,2007 PHOTOGRAPH BY MIKE MCGREGOR

Them™

SPOTTHEGENY

the ears, because
even Jessica
Simgson is better
with bass (and
they look good).

Hipster clathes
Jeans, sneakers,
hoodie—and a
jacket? Bahold,
the ninw corparate
uniform.

Yoga mat

He [sn't a Gen ¥
if he isn't into
“weliness,”

Laptop

It's how Gen Y
does work. Who
needs the office
wien you've got
calés, parks,
and your own
Iiving room?

Designer cotfee
Half-caf, nonfat,
shart, tall, and
sametimes not
coffes at all, it'sa
Gen 'Y staple.

BlackBerry
E-mall is only
he beginning.
Gen Y craves
connection, and
these gadgets
are the fix.

Digital camera

A must for Gen
Yers to chronicle
their fascinating
lves {and post
thern all oves
cyberspace).

iPod

Thee identifying
mark of the
Gen ¥ flock.
Enough said,

May 28,2007 FORTUNE «39




NpsHier Organizational RecrUitment
e REIERIEN

Recrultment Retention

a Aggressive m Vision — sharedivalues
iecruitment — sell, s| Challenging

I .
sell, sell! assignments

Mentoerng

s Use technelogy.

Facehook
Tiext messages SUpport network

a Sellrtrammae (Virtual Recognition

worlds, pedcasts): & Feedback & Rewards
development

x Woo the parents




It’s All About Newness

“But | reckon | got to light out for the territory ahead of the
rest, because Aunt Sally she’s going to adopt me and sivilize

me, and | can’t stand it. | been there before.”
~ Huck Finn

“...We have to ‘light out’ and to find new ways to resist the
‘sivilizing’ impulse.”

~ Azar Nafisi
Reading Lolitain Tehran

“.... new places, new people with a chance to be
heard, new Institutions that must earn and re-earn

their influence.”
~ Eric Schmidt, CEO




Waliting on the World to
Change

me and all my friends

we're all misunderstood

they say we stand for nothing and

there's no way we ever could

now we see everything that's going wrong
with the world and those who lead it

we just feel like we don't have the means
to rise above and beat it

S0 we keep waiting
(waiting)
waiting on the world to change

John Mayer
2007
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