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Developed 
reports on 
projected 

retirements by 
area and 

classification 

Published 
reports- provided 
executive team 

with list of 
questions on 

future of MDOT 

 
Met with Executive 

Team – received 
approval to meet 

with business areas 
and develop a WFP 

strategy 

 
 

Met with 
business areas 

Summarized 
recruitment 

needs; entry level 
engineering and 
civil technicians 

needed 

 
Developed new 

strategies to hire:
- reception 

- contingent job   
offers 

 
 

Pilot of new 
recruitment 
strategies 

CSC Executive 
Team met with 

MDOT 
Executive Team 

and delivered 
WFP Module 

 
Provided reports 
and continued 

with recruitment 
strategies. 

 
Modified 

recruitment 
strategies to 
include mass 

interviews 

 
 

Published first 
recruitment guide 

for managers/ 
supervisors 

 
 

Meeting with 
areas compiling 

list of issues 

HR met with 
Executive Team. 

New reports; 
Discussion on 

future needs (2 yrs 
out).  Approval to 
meet with areas 


