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Writing Effective Outcomes for Perkins Grant Activities (2015-16)
	SUGGESTIONS FOR WRITING EXPECTED OUTCOMES 


	Emphasis should be placed on what will change for whom or who will do what in describing the expected outcomes.

	Activities and outcomes must be directly related, and can be measured in numbers or percentages.

	Specify numbers of students, staff, etc., who will participate in planned activities.

	The region should limit the number of activities per category.  The goal for successful outcomes is quality and completion of activities as opposed to quantity of activities.

	OUTCOME EXAMPLES:
CPI:
1S1 – Academic Attainment/Reading

Activity Selections (from drop down list):

Professional Development:  CTE instructors will receive training on the integration of reading concepts in their CTE programs and the use of contextual reading activities.


Expected Outcome:


Example #1:  12 out of 16 (75%) Transportation, Distribution and Logistics Career Cluster CTE instructors in XYZ CEPD will participate in a professional development event designed to improve integration of reading concepts in CTE programs.  


Example #2:  12 out of 16 (75%) Transportation, Distribution and Logistics Career Cluster CTE instructors in XYZ CEPD will develop specific lesson plans incorporating contextual reading activities.  


Example #3:  12 out of 16 (75%) Transportation, Distribution and Logistics Career Cluster CTE instructors in XYZ CEPD will develop specific lesson plans incorporating reading activities from online related business/industry manuals and other resources to provide students with applied practice of technical reading skills.



The basic framework of the application is provided below:
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ACTIVITIES

Instructions:
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1. Select a CPI; click SAVE

2. Select an Activity, click SAVE

3. Complete the expected outcomes and evidence

4. Click SAVE

5. To add more CPI/Activities, click ADD and repeat Steps 1-4.
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= Describe the expected outcome for this activity.

Text here

©oF 500 charactars entared




[image: image2.png]*Select the evidence of activity completion. Check ALL that apply. Retain evidences for on-site
monitoring. Payroll records and employee timeshests must be checked if paying salaries and

Agresments

Brochures/pamphlets

benefits.
(¥ Payroll records (] Mesting agendas [ Pre and Post test scores

() Employee timesheets | [] Meeting minutes [ Graduation rates

(] Teacher logs [ Sign-in sheets [ Student grades

(1] Parapro logs (] Lesson plans [ Student attendance records
[ Counselor logs [ Updated curriculum [ Enrollment records

[ Conference registrations | [] Student assessment results| [] Follow-up survey

[ Conference agendas [ Course outlines [ Placement rates

[ Travel expenses [ Receipts [ Program of Study completion
() Work-based learning logs| [] Invoices [ New/revised Articulation

o o o

) ) )

) ) )





Page 2

January 2015

