Hamady High School Restructuring Plan

Hamady High School with the Westwood Heights School District is using the Transformation Model for School Improvement.  As a result, there are a few keys areas that we will focus on that will assist us to ensure student success.

We have a plan that will include school leader effectiveness.  We have selected a new principal for the 2010-11 school year, and her main responsibility will be to focus on student achievement through the implementation of this plan.  In addition, we will utilize a leadership coach who will assist building level leadership in effective practices within the school.

Our staff will base instruction on data from a variety of sources.  These sources include standardized assessments including MEAP, MME, ACT, Plan and Explore tests.  That will also differentiate instruction through the use of data from these assessments, as well as formative data derived from local assessments and Star Reader and Star Math. This will include cycles of testing in October, February, and May which will create data displaying student achievement through, but not limited to pre- and post-tests to measure improvement.

Hamady will remove teachers from their assignments yearly who have been determined by building level leadership as teachers whose students are not making significant gains according to the data provided listed above.  Significant achievement is defined as students moving a minimum of one grade level forward, but striving for more than that, each school year.

Embedded on-going professional development will be provided through title funding which includes a major emphasis in fluency, phonics, academic vocabulary, math recovery, high yield strategies, data assessment, social studies and science, technology, and Response to Intervention strategies.  As well, we will continue with work on Classroom Walkthrough Training, which will enable all staff to help examine, determine, witness and utilize best practices in the classroom.  Title funds will also provide needed professional development for English language learners.

Through the use of recently purchased Promethean boards, and training with that, students will begin to use cutting edge technology that will enhance student-centered involvement in learning, and enhance the use of Robert Marzano’s High Yield Strategies.

The assistance of the leadership, process mentor, data, math, and ELA coaches, data from walkthroughs and regular assessments, will help guide instructional practices.  These experts’ assistance will also help us in ensuring curriculum is implemented with fidelity, as well as impacting student achievement.
Financial incentives will be provided to teachers in a department who have made significant progress, defined as reaching a minimum of 8% of achievement on standardized testing.  These incentives will include up to $1000 per teacher in each department to be used for professional development to assist staff in reaching further gains in their classrooms.

Through title programs, when staff is needed, funding will be utilized to recruit teachers with experience and proven success in low performing schools.  
Rigor will be increased through the extension of the school year though a four week summer session, following the end of the traditional school year.  This session will mirror the regular class schedule and allow the opportunity for students to earn up to two credits, which may be used for credit recovery.  Classes will be given in all subjects as the regular school year, following the guidelines and regulations of the traditional school year, which will improve retention heading into the next school year.  

This extended learning opportunity will also serve as a transition for 8th grade students to the high school, students who have been previously serviced in the summer through Summer School and our K-8 Bridges to the Future programming.

We will also continue to assist students in credit recovery through our Plato program.  This is offered before and after school, and during the summer, to provide credit recovery through an internet learning credit activity.

Students who qualify will also have the opportunity to receive services through SES tutoring.  This will be offered throughout the school year from a MDE approved list of SES tutoring vendors.

Our title programs will also target further family and community involvement in our schools.  We will have 6-8 evening activities, including a curriculum night, MEAP night and an open house, which will invite parent and community involvement in our school.  We also will have a community wide picnic in September to assist in creating excitement, involvement, and increased communication in our school.
Hamady will be revising their discipline policy which included an in-school suspension program with one replaced by a system which will not focus on punitive actions, but one that looks for students to examine behavior that led to the disciplinary concern.  A responsible thinking classroom, where students write and reflect on the choices they have made, with a written plan for improvement, is planned to be implemented.   A social worker will assist in the development of plans, as well as provided assistance to students and their families for the needs they have, which can assist in academic success.

The Hamady High School building has been, and will continue to be involved in the planning and budgeting to meet the needs specific to the building.  This has not been the case previously.  Staff will have the opportunity to meet by content area on a monthly basis, as well as meet as a building, to examine practices and achievement that is occurring.  Graduation rates have not been a major concern in the past, but will continue to be a focus of student success.   Staffing decisions made within the district have also focused on recommendations on leadership in the building to meet the needs of the building.

Hamady High School will also continue to receive assistance from its Central Office.  As well, the MDE Educational Consultant now has regular conversations and communication with building leadership.
