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• Policy
• Fiscal Best Practice Guide
• Advisory Committee Guide
• Grant Electronic Monitoring System (GEMS)
• Available Resources
• CACFP‐VISTA



• Kerry Neville
• Supporting After-School Programs
• Learning about Barriers
• Advocating for Quality Meal Programs
• Improving Food Access



• Cohorts/Funding
• Staffing
• Partners
• Initiatives
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IN THE PAST 10 YEARS…
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315,528 
Over 10 Years!!

Total Students Served



Regular Students
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149,999
Over 10 Years!!

Total Regular Students



Percent Regular Students Each Year
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Sessions and More Sessions…



Total Sessions Offered
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155,606
Over 10 Years!!





Total Students Whose Grades Improved
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48,129
Over 10 Years!!

45,662
Over 10 Years!!

Total Students with Improved Teacher 
Ratings



Data You’ve Collected



Surveys You’ve Collected Since 2003

66,674

50,712

45,662

16,898 Staff/Supervisor

Teacher

Parent

Student





What will be your headlines in 
1 year? 3 years? 5 years?



Contact Information
University Outreach and Engagement
Michigan State University
Kellogg Center, Garden Level
East Lansing, MI 48824‐1022
Phone: (517) 355‐0140
Fax: (517) 432‐9541
E‐mail: vanegere@msu.edu
Web: cerc.msu.edu/21cclc

© 2013 Michigan State University Board of Trustees



Technical Assistance and Coaching Supports 
System initiative



A nonprofit, nonpartisan action tank dedicated to 
helping communities and the nation make sure all 

young people are ready by 21 – ready for college, work 
and life.



A division of the Forum for Youth Investment 
that empowers education and human service
leaders to: 

adapt, implement, and scale 
best‐in‐class, research validated 
quality improvement systems 
to advance child and youth development



• Weikart Center was the Youth Development group of 
HighScope Educational Research Foundation 

• Best practices from the Institute for IDEAS, a summer 
camp for teens, were extracted and developed into 
training and eventually the Youth PQA.

• The Youth PQA is a validated instrument designed to 
assess the quality of youth programs and identify staff 
training needs rooted in 40 years of practice and 
research.



• Improving the quality of youth‐serving 
education and human services settings

• Development, validation and demonstration 
of assessment‐driven performance 
improvement

• Low‐stakes accountability policies
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>21,125 Staff
Estimate  based on mean of 6.5

staff per site in YPQI Study Sample

85 Networks/ 
Settings

>276,250 Child & Youth
Estimate  based on mean daily attendance of 85 

youth per day in YPQI Study Sample

>3250 Sites

l

Light Green- full-state

Dark Green- place-based

Gold- full-state + place-based

PQA Downloads: 

Individual Box Sets: 

533 Youth PQA

457 School-Age 
PQA

20 sites

Oct 2012 - March 2013







1. Grow a culture of performance accountability
2. Develop a low‐stakes infrastructure for 

continuous quality improvement 
3. Improve overall quality of 21st CCLC services 

and start up for new sites
4. Improve the instructional quality for young 

people



• Lead a team to assess 
the quality of 
instruction

• Provide real‐time staff 
performance feedback

ASSESS

• Lead team to create an 
improvement plan 
based on data

• Select align methods 
training for direct staff

PLAN • Carry out plan to 
improve instructional 
quality

• Monitor progress and 
repeat

IMPROVE



• Regional Trainings
• Webinar events
• On‐line training and supports
• Conference professional events
• TACSS Learning Community 



• Trevor Davies, Senior Program Associate and Coach
• Joe Beasley, Senior Program Associate and Coach
• Jonique Donald, Senior Program Associate and Coach
• Paul LaMacchia, Program Technology Assistant
• LaDonna Chaney, Program Assistant
• Angelina Garner, Senior Manager NAI 



• Family Engagement initiative pilot
• Development of distance learning supports
• Continue to partner with MDE and MSU to be 
cutting edge Leaders in Quality Improvement 
Systems



1. Select a game piece.
2. Determine who goes first.
3. Roll dice and move # of spaces.
4. Select resources at bottom.
5. Pass the dice and repeat.
6. Write questions on index cards.





• Angelina Garner, angelina@cypq.org
• Trevor Davies, trevor@cypq.org
• Joe Beasley, joeb@cypq.org
• Jonique Donald, jonique@cypq.org
• Paul LaMacchia, paull@cypq.org



• Strategic Partnerships
• Sustainable Funding
• Systems of Quality



• MAISI
• Formalization of MASP
• Structure
• Mott Network
• Multi Agency Focus



• Obesity Prevention
• Nutrition Outreach
• Drop Out Prevention
• Sustainability
• Quality Systems
• Professional Development System
• STEM
• Advocacy Training



• STEM
• Nutrition Outreach
• Business Roundtable
• Afterschool Ambassador
• Strategic Partnerships

– Connections to STEMx Network
– Office of Great Start – PD Systems 



Strategic Partnerships
Advocacy
Quality

• How can we help you to be successful?



• Past
– How did you get involved in the field of 
after‐school?

• Now
– What are your goals for this year? 

• Future
– What is your vision for the future of after‐school? 


