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2014-2015 Charter School Implementation Grant Funds

Federal Charter Schools Program Grant Purpose

Michigan has been awarded funds through the federally-funded, Public Charter Schools Program (PCSP) for the purposes of: 
· broadening and strengthening the pool of charter applicants available to Michigan authorizers, and 

· supporting those charter applicants that have succeeded in obtaining a charter contract as they launch those new schools.

Implementation funding is available to new Public School Academies (PSA).  Funds may be used for the purposes of equipping and supplying the school; developing needed materials and systems; and acquiring curriculum materials, texts, classroom equipment, and supplies.  Implementation Grants are awarded on a competitive basis.  New PSAs that have competed for, and been awarded the PCSP Planning Grant, must complete the attached application.  New PSAs that have not participated in the PCSP Planning Grant must submit a Planning Grant Application for the expressed purpose of competing with nonprofit development teams and other eligible participants.  PCSP Planning and Implementation Grants are competitive so no applicant should assume that they will receive grant funds, regardless of their status as a development team or PSA.

This grant program and the federal statutes that accompany it require strict and full adherence to the PCSP “single grant standard.”  This “single grant” provision states that an applicant that receives a subgrant under this competition is eligible for up to thirty-six (36) months of total allowable funding dependent upon the date of the subgrant award, the date of authorization of the charter school, and the availability of federal funds.  

Eligible Applicants 

Only new PSAs may apply for Implementation Grants.  A nonprofit development team or management company may not apply for implementation funds.  A successful nonprofit development team with a charter contract pending must wait until it actually receives the contract and is issued a district code.  Any application for implementation funds must be generated by a newly created PSA.     

Grant Awards

Two subgrants of up to $150,000 each may be awarded for up to 24 months of implementation (which may begin shortly before the school opens) and may be awarded to new PSAs for activities consistent with federal law, including but not limited to:
· Informing the community about the school (for instance radio, print or electronic media development and dissemination costs, but not building signage);

· Acquiring technology equipment and software for classroom use (e.g., computers, printers, LCD projectors, etc. as well as hook-up and installation costs);

· Texts and library books for use in the educational program;

· Desks, tables, chairs and bookshelves, etc., for use in the educational program;

· Educational supplies and materials (does not include general use office supplies/equipment),

· Acquiring or developing curriculum materials, aligning with state expectations and preparing staff to use those materials.

· Other initial operational costs that cannot be met from State or Local sources.

AMENDED (6/18/2014)

Funding Schedule

Implementation I

Initial awards will be based on Authorizer’s estimated enrollment (or actual enrollment) for year one of school operations.
Part 6A & 6E Charter Schools

Grades K-8 




$100,000 regardless of enrollment

(Any combination of Grades K-8)

Grades 9-12 

(Any combination of Grades 9-12)


Up to 100 Students 

$100,000


Between 100  & 200

$125,000


Over 200 Students


$150,000

Part 6E Cyber Charter Schools

Grades K-12 



$100,000 regardless of enrollment

(Any combination of Grades K-12)

Implementation II

Where applicable, awards will be based on previous year’s blended enrollment count from Academy’s financial status report.

Combination Grants 

All Combination (“Combo”) Grants issued in 2014-2015 will be funded at $50,000 for planning and the amount specified above for implementation in year one.  In year 2, Combo grant recipients will receive $10,000 for planning and a base amount listed above.  Additional supplemental funds may be available for distribution as we get closer to July 2015.   

******************

Individual funding levels are based on the availability of grant funds.  Changes could occur based on the number of new schools being opened and the amount of federal funding available.

All funding will be subject to approval by the Superintendent of Public Instruction, based on reviewer ranking, comments, availability of funds, and MDE recommendations. Refer to Public Law 107-110, Title V, Part B, Section 5204 (f)(3) for allowable expenditures.
Payment and Awards Schedule

Request for payment will occur via the Cash Management System.  The subgrantee is permitted to request advance payments not exceeding actual immediate cash needs and reimbursement up to the total amount of the award.  “Immediate cash needs” means that the recipient has incurred bills that must be paid within 3 days.  

Implementation grant funds will be released in two equal increments with the first half being released once the subgrantee has refined its management plan and budget to acceptable standards. The second half of the funds will be released when the Mid-Year Progress Report is submitted, reviewed and approved.  

Progress Reports 

Submission of all contracts, invoices, purchase orders, cancelled checks, etc. – are required to be submitted twice a year: Mid-Year Progress Report and the Final Progress Report.  The release of one half of the PSA’s award is predicated on the successful review of the Mid-Year Progress Report. 

Orientation

New Implementation subgrantees may be required to attend an orientation conducted by PSAP staff after the award is announced and before grant funds are released. 

Implementation Grant
Application


I. CHARTER SCHOOL INFORMATION

___________________________________________________________________
Name of Charter School





Public School Conversion? (Yes/No)

__________________________________________________________________________________________
Type of School (Cyber/Non)

Grade Level(s) to be Served

Projected Enrollment


Does your charter school share space with another public school? _________________________________


Is your charter school be led by a principal or will it be teacher-led? __________________________________


__________________________________________________________________________________________

Charter School Administrator



Charter School Administrator Phone Number 


__________________________________________________________________________________________
Charter School Administrator E-mail Address




II. ASSURANCES

Commit to the required Assurances and Certification by reading each one, checking the boxes and submitting the MEGS+ application. When you click the SUBMIT button, a list of assurances and certifications will appear. Read each one carefully to ensure that you are willing to comply and then continue with the submission process only if you intend to comply. Those schools that have received a Planning Grant have already submitted this. New PSAs will need to complete this step. 

IV. MANAGEMENT PLAN

Each applicant must complete the MEGS+ “Management Plan” pages showing the specific activities you will accomplish with these grant funds.  This will be done by consolidating the activities described in the narrative that you intend to undertake with grant funds, for the project period, into a comprehensive workplan.
Each task in the Management Plan must be uploaded into MEGS+ and will include: 

1. Task number.

2. Task title. This is a general category such as professional development, curriculum alignment or grant management. You will choose the task title from a list of possible choices.

3. Task Description. This must include:

a. Details about the work that will be performed.

b. Name of the consultant/contractor/vendor who will perform the task OR criteria the board will use to select a qualified individual

c. The hourly rate, if applicable

d. Estimated number of hours, if applicable
e. Unit cost if purchasing supplies, equipment, technology

4. Deliverable description. Describe what the board will have in hand when the task is complete. Examples: 10 Dell 500 PCs, 15 Smartboards installed in classrooms and library, 15 new staff members trained to analyze data from MAP assessments, a written report to the board including a curriculum evaluation matrix identifying strengths and weaknesses of 5 curricula based on 6 criteria, a written report to the board comparing 3 facilities and costs to bring each up to code.  NOTE:  “Research” is not a deliverable unless it is presented in written form to the board.
Through the consistent use of task numbering there should be an obvious one-to-one correspondence and synchronization between the Management Plan Pages and Budget Detail posted within the MEGS+ application.  

We would prefer you to identify (by name) as many vendors and consultants as early as possible so that we can validate your understanding of the guiding principles of EDGAR.  Specifically, who will provide services, and how will they be paid (hourly rate and estimated number of hours). If you have not yet identified vendors, please include a general note that describes the criteria and process the board will use to select qualified experts. Vendor contracts to be paid for with grant funds must be provided to MDE to ensure activities related to those contracts are allowable, reasonable and necessary expenses.

Care must be taken by development teams and PSA Boards to utilize these funds as efficiently and effectively as possible.  Activities supported by grant funds must be directly in conjunction with opening a new school, and may not be used by ESPs to train or orient existing staff or administrators, conduct new equipment training, or to pay the expenses of current employees or Board members to conduct or participate in training.  
We strongly discourage the practice of removing teachers from classrooms for the purposes of conducting training for new teachers.  As such, new teacher training in classrooms should be completed in a form or manner that permits the current teacher to remain in their own classrooms with their own students.  In these instances, compensation for the new teachers as well as the acquisition of supplies and materials necessary to perform that training, may be charged to the grant.

V. BUDGET DETAIL

Complete the MEGS+ “Budget Detail” page showing what funds you are requesting for purposes of this subgrant program (up to the amount of the award) and how you will use them. Each budget line item requires:

1. Function Code.  For definitions of the function codes used in the budget summary, see the School Accounting Manual, beginning on page 24. See: http://www.michigan.gov/documents/appendix_33974_7.pdf 

2. Task number (to correspond with a management plan entry)

3. Description. An abbreviated version of the management plan description. You may use the Task Title from the management plan here, if you choose.

4. Object Code. This entry categorizes the expenditure. For a short tutorial on using object codes, watch the Budgeting Basics webinar at www.michigan.gov/charters (click the Webinar Archive link to see a list of webinar topics)

VI. NARRATIVE

Answer the narrative questionnaire that follows. 

When you have completed the narrative, use the “Narrative Uploads” page in MEGS+ to attach the Narrative file to your MEGS+ application.

Narrative Questionnaire

1. List the identified tasks and deliverables from the final MDE-approved Management Plan for the Planning grant project  OR if you are applying for Year 2 Implementation funding, please list tasks and deliverables from your Year 1 grant  Explain how tasks and deliverables have been achieved to date and provide data to document those achievements. Be specific. Do NOT just report that tasks and deliverables have been achieved. 

2. Provide a narrative description of the proposed educational program with detail as to how the grant funds have and will continue to support implementation of the program. In addition to describing grant funded activities, provide information about tasks and activities that may not be included in the proposed management plan, yet are central to start up efforts.

3. Provide a budget narrative that explains the purpose of every single expenditure with specific detail regarding who, what, when, where and how much.
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