2015 Spring Workshop Agenda 
Note: As you enter the room, please walk around, read the posted questions, and then use the colored dots provided to select the four questions that are most important to you, and place a colored dot next to each.
Introduction 
Purpose: Within the Context Of School Reform  
· Coordinate the use of General Funds with Supplementary Funds, without supplanting, to provide the best research-based activities to increase academic achievement for our lowest performing groups, according to allowable federal and state legislation and guidance
· Stress the importance of data driven change and a complete Comprehensive Needs Assessment process in every district and school, that aligns curriculum, instruction and assessment
· [bookmark: _GoBack]Emphasize the responsibility and importance  of excellent Tier I classroom instruction for all students as the first level of intervention
· Discuss where the district and school improvement process links with the applications for the use of federal and state funds in collaboration with diverse partners to close achievement gaps
· Share and discuss changes in the Title I School Selection Application and the Consolidated Application to assist LEAs in completing the applications in a timely and accurate manner so that funds are available in September
The Workshop:
· Program Challenges - Interactive groups – Regional and Special Populations Questions with Answers discussed within table groups or in pair-share situations
· Common Fiscal Findings– Power Point led by the Fiscal Unit or Regional Consultant
· Application Challenges and Changes – Power Point with discussion by Regional Consultants of new and revised items within the Title I School Selection and the Consolidated Application

General Questions/Comments



