
	SUGGESTIONS FOR WRITING EXPECTED OUTCOMES (#5a)


	Emphasis should be placed on what will change for whom or who will do what, in describing the expected outcomes.  


	Activities and outcomes must be directly related, and can be measured in numbers or percentages.  


	Specify numbers of students, staff, etc, who participate in planned activities.


	The region should limit the number of activities per category.  The goal for successful outcomes is quality of activities as opposed to quantity of activities.  


	Example:  1S1 – Academic Attainment/Reading

Activity Selections (drop down list):
      2.     Professional Development:  CTE instructors will receive training on the integration of reading concepts in their CTE programs and the use of contextual reading activities.

Expected Outcome Example #1:  12 out of 16 (75%) Transportation, Distribution and Logistics Career Cluster CTE instructors in XYZ CEPD will participate in a professional development event designed to improve integration of reading concepts in CTE programs.  

Expected Outcome Example #2:  12 out of 16 (75%) Transportation, Distribution and Logistics Career Cluster CTE instructors in XYZ CEPD will develop specific lesson plans incorporating contextual reading activities.  

Expected Outcome Example #3:  12 out of 16 (75%) Transportation, Distribution and Logistics Career Cluster CTE instructors in XYZ CEPD will develop specific lesson plans incorporating reading activities from online related business/industry manuals and other resources to provide students with applied practice of technical reading skills.  



The basic framework of the application is provided below:
“Activities

· CPI dropdown is populated: 

· 1S1 – Academic Attainment/Reading

· 1S2 – Academic Attainment/Mathematics

· 2S1 – Technical Skill Achievement

· 3S1/4S1 – Secondary School Completion / Student Graduation Rates

· 5S1 – Secondary Placement

· 6S1 – Nontraditional Participation

· 6S2 – Nontraditional Completion

Rough page mockup follows.

Provide links to associated budget items.

E.g. 
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Instructions: 

1. Select the CPI for this activity.

2. TBD in programming if needed: Click Save.

3. Complete the page.

4. Click Save.

5. To add another Activity, click Add.

* CPI




{dropdown of CPIs}

* Activity



{dropdown of activities}

Activity Label



{label text}

* Describe the expected outcome for this activity.

{textbox 250 maximum character size}                        
* Select the evidence of activity completion.  Check all that apply.  These evidences are subject to on-site monitoring.
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