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	Key Question:   What are the instructional practices outlined in Requirement 6 in your transformational/turnaround plan, that will help you implement your big ideas?


	Instructional Practices  from #6 (Instructional Program). 

State Big Idea this supports.
	Critical Components/ Expected Outcomes

How do we operationalize these practices at the classroom level?  Who is  responsible for implementation?  How will we know that this implementation has been successful?
	Implementation Timeline

When will implementation begin? When is full implementation expected?
	Achievement Targets and Assessment Cycle

What are the assessment tools/metrics being used to monitor the impact of student achievement? What is the assessment cycle/schedule?
	Implementation of Adult Actions

How is this being monitored for fidelity of implementation by all responsible adults? What is the cycle/schedule for this monitoring?
	Funding

How will this be funded?  How much will it cost?

This will inform the DIP and in turn, the Consolidated Application

	



	
	
	
	
	

	



	

	
	
	
	

	




	
	
	
	
	

	Key Question:  What are the professional learning activities outlined in Requirement 4, that will support the implementation of the Instructional Practices listed above?


	Professional Learning (#4) to support the Instructional Practices from #6? 
	Critical Components

What outside training might be required?  What are the expectations for implementing PL in the classroom? What are the opportunities provided to receive feedback on implementation?  What is the evidence that the PL is job-embedded?
	Timeline
When will implementation begin? When is full implementation expected?
	Achievement Targets and Timeline

What achievement targets are expected to be impacted by this PL?
	Implementation of Adult Actions

How do you know that the PL is being implemented as intended?
	Funding

How will this be funded?  How much will it cost?

This will inform the DIP and in turn, the Consolidated Application

	


	
	
	
	
	

	


	
	
	
	
	

	



	
	
	
	
	










	Key Question:  What types of student data are we collecting in order to inform and differentiate instruction as outlined in Requirement #7?


	Student achievement data collected  (related to #7) to determine the effectiveness of the Instructional Program. 
	Critical Components

What  formative, interim and summative student achievement data are you collecting?  What is the process for discussing this data and using it to improve teacher practice?  What will be done to improve the instructional program when students are not making sufficient academic progress and reducing the achievement gap?
	Timeline

When will data collection begin? When will all types of data be collected?
	Achievement Targets and Timeline

When are teachers analyzing data from common formative assessments for students in  his/her own classroom to identify students at or above proficient, students close to proficient, and students far from proficient?


	Implementation of Adult Actions

How do you know that teachers are using the appropriate assessment data to adjust and plan for future instruction?
	Funding

How will this be funded?  How much will it cost?

This will inform the DIP and in turn, the Consolidated Application

	


	
	
	
	
	

	


	
	
	
	
	

	



	
	
	
	
	








	Key Question:  What are the family and community engagement strategies being used to support student success as outlined in Requirement #9?


	Family and Community engagement strategies implemented to support student success (#9) 
	Critical Components

What two-way communication strategies have been implemented?  How are we gathering data from families and community to evaluate their perception of our effectiveness in supporting student success?
	Timeline

When will implementation begin? When is full implementation expected?
	Indicators of  improved family and community engagement and Timeline

What data indicates that the family and community are involved in supporting student success?
	Implementation of Adult Actions
 
How are these strategies monitored to ensure they are implemented as planned?
	Funding

How will this be funded?  How much will it cost?

This will inform the DIP and in turn, the Consolidated Application
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